APPENDIX A



ﬁ‘ T M TORONTO METROPOLITAN
STUDENTS’ UNION

Semi-Annual General Meeting
Tuesday, December 2, 2025 | 6:00pm

Tuesday, December 2, 2025 | 6:00pm
Daphne Cockwell Complex, 288 Church Street, Room 204

Land Acknowledgement

Toronto and Toronto Metropolitan University are in the “Dish With One Spoon Territory.”
The Dish With One Spoon is a treaty between the Anishinaabe (hoh-dee-noh-shoh-nee),
Mississaugas (mi-suh-saa-guh-s) and Haudenosaunee (Ah-nish-ih-nah'-bey) that bound
them to share the territory and protect the land. Subsequent Indigenous Nations and
peoples, Europeans and all newcomers, have been invited into this treaty in the spirit of
peace, friendship and respect.

https://native-land.ca

TMSU Equity Statement

Students’ union solidarity is based on the principle that all members are equal and deserve
mutual respect and understanding. As members of the students’ union, mutual respect,
cooperation and understanding are our goals. We should neither condone nor tolerate
behaviour that undermines the dignity or self-esteem of any individual or creates an
intimidating, hostile or offensive environment. It is our collective responsibility to create an
inclusive space for discussion and dialogue. All forms of discrimination and harassment will not
be tolerated, nor will hate speech rooted in, but not limited to Islamophobia, antisemitism,
sexism, racism, classism, ableism, homophobia or transphobia. We all have an obligation to
ensure that an open and inclusive space, free of hate, is established.
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Agenda:

ITEM ONE: Call to Order
Meeting is called to order at 6:16 PM. 116 Members present.

ITEM TWO: Procedural Business

Land Acknowledgement

Remarks from the Chair

The Chair explained how the SAGM would run, as well as the voting process. The Chair also
introduced the Equity Officer Brie Berry Crossfield, who was available to Members during the
meeting.

MOTION SAGM-2025-12-02-01

BE IT RESOLVED THAT the agenda for the December 2, 2025 Semi-Annual General
Meeting be approved as presented.

MOVED SECONDED FOR AGAINST |RESULT
Patrick Onorati Isabella Furlan 63 0 CARRIES

The Chair noted that Member D’Juan Callaghan, who submitted motions 17, 18, 19, and 21 has
since rescinded these motions and they will no longer be part of the Agenda. The Chair also noted
that Motion 2025-12-02-25 under Item Eight is to be relabeled as “Motion 2025-12-02-26".

Before calling the vote, Member Faizon Ansari raised a point of order and asked the Chair to count
the Members present, as he did not believe the SAGM had quorum anymore. The Chair counted 83
Members present, and ruled that the meeting was still in order, as s. 57(2) of the Ontario Not for
Profit Corporations Act states “if a quorum is present at the opening of a meeting of the members,
the members present may proceed with the business of the meeting, even if a quorum is not
present throughout the meeting, unless the by-laws provide otherwise.” The Chair confirmed that
the TMSU By-laws did not provide otherwise.

Member Juan Pires raised a point of information, and asked to confirm the number of members
present at the start of the meeting. The Chair confirmed that 116 Members were recorded as
present at the start of the meeting.

Member Faizon Ansari challenged the Chair’s ruling, stating that he did not believe it was fair to
proceed with the vote without 100 Members present. The Chair’s ruling was upheld with 53 people
for, and 15 against.

Member Mateen Saleem raised a point of information, asking where to find the motion numbers the
Chair was referring to. The Chair explained that she has been referring to motions by the last two
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digits of their title (e.g. Motion 2025-12-02-25 is referred to as Motion 25).

MOTION SAGM-2025-12-02-02

BE IT RESOLVED THAT the minutes for the December 1, 2022 Semi-Annual Meeting
be ratified as presented in Appendix A.

MOVED SECONDED FOR | AGAINST RESULT
D'Juan Callaghan | Sarthak Sanjay 50 0 CARRIES
Pradhan

Member D’Juan Callaghan noted that his last name was misspelled in one portion of the 1
December 2022 minutes.

MOTION SAGM-2025-12-02-03

BE IT RESOLVED THAT the unofficial minutes for the April 26, 2023 Annual General
Meeting; the December 5, 2023 Semi-Annual General Meeting; the April 25, 2024 Annual
General Meeting; the December 13, 2024 Semi-Annual General Meeting; and the February 23,
2025 Annual General Meeting as presented in Appendix B be accepted as non-binding
minutes due to a lack of quorum.

MOVED SECONDED FOR  AGAINST RESULT
Patrick Onorati D'Juan Callaghan |79 0 CARRIES

MOTION SAGM-2025-12-02-04

BE IT RESOLVED THAT the minutes for the September 29, 2025 Special Members’
Meeting be ratified as presented in Appendix C.

MOVED SECONDED FOR  AGAINST RESULT
Patrick Onorati D'Juan Callaghan | 59 0 CARRIES
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ITEM THREE: Approval of Audited Financial Statements &

Auditors

MOTION SAGM-2025-12-02-05

WHEREAS the 2020-2021, 2021-2022, 2022-2023, and 2023-2024 Audited Financial
Statements were presented to members at the 2025 Annual General Meeting which did not
meet quorum requirements; and

WHEREAS the By-laws require the prior year’s Audited Financial Statements are to be approved at
General Meetings; therefore

BE IT RESOLVED THAT the Audited Financial Statements for the 2020-2021, 2021-2022, 2022-
2023, and 2023-2024 fiscal years be accepted as presented in Appendix D.

MOVED SECONDED FOR  AGAINST RESULT
Vihaan D'Juan Callaghan | 59 0 CARRIES
Bhatnagar

The Chair introduced Vanessa Miller, a representative from BDO Canada LLP and opened the floor
to questions.

Member Spencer Maurice asked Vanessa Miller if BDO Canada LLP was the auditor for previous
years. Vanessa Miller confirmed that BDO Canada LLP was the auditor for previous years.

Member Spencer Maurice asked if in previous years that BDO Canada LLP audited TMSU if they
had noticed financial irregularities, and if that was in their scope of practice. Vanessa Miller noted
that BDO Canada LLP had not yet audited this past year. In a prior year there had been
irregularities discussed with the TMSU audit committee, these were already under investigation by
management at the time and a third-party investigation was also conducted.

MOTION SAGM-2025-12-02-06

BE IT RESOLVED THAT BDO Canada LLP be appointed as the TMSU auditors for the
2025-2026 fiscal year.
MOVED SECONDED FOR  AGAINST RESULT

Sarthak Pradhan | D'Juan Callaghan |54 1 CARRIES
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ITEM FOUR: Remarks from Co-Interim Executive Directors

The Co-Interim Executive Directors directed members to review the written report and contact them
directly with any questions.

Co-Interim Executive Directors Sally Lee noted that TMSU had recently signed a new Interim
Operating Agreement with TMU that will ensure financial and operational stability for TMSU as the
organization continues to rebuild and strengthen for long-term success. Sally also noted that as part
of the agreement, the TMSU will be supporting a new initiative which will be announced in the New
Year.

ITEM FIVE: Presentation from Independent Investigators

The Chair invited Mike McCormack to present MNP’s findings about financial irregularities.
The Chair then opened the floor to questions:

e Q: Member D’Juan Callaghan asked whether the former executives were following TMSU’s
oversight policies when authorizing the questionable transactions, such as cross-signing
documents with execs and management, or were execs blatantly violating TMSU policies?

¢ A: Mike McCormack answered that the former executives circumvented the oversight
measures in TMSU policies by, for example, firing TMSU’s Executive Director. Sally Lee
answered that TMSU is currently following their policies, and this is why reimbursement
requests are slower to process right now. Sally Lee also noted that TMSU is implementing
an online accounting system that will streamline these processes in the future.

e Q: Faizan Ansari asked if TMSU Saviour’s information is true.?

e A: Mike McCormack answered that MNP does not use TMSU Saviour’s information as
evidence, but they investigate TMSU’s Saviour’s claims as leads. Not everything that TMSU
Saviour has said is true, but there has been truth to some of their claims.

e Q: Member Garv (note: name as provided on the speakers list) asked about the devastating
effects of the financial mismanagement, and whether the mismanagement will affect student
events now or in the future?

e A: Sally Lee answered that TMSU still has a surplus of funds which they are working to
manage. She explained that in the past some areas were under funded and some were over
funded. TMSU now has updated policies that are going to be launched in the new year.
Sally Lee further explained that in the past large sums were given to some student groups
with little oversight and approvals. This was an unfair practice and TMSU is working on
being clear and transparent about expectations for student funding and approval processes.

¢ Q: Member Hamza Masir asked, based on the investigation and money lost, how big of a
problem is Ali Yousaf on a scale from 1-107?

¢ A: Mike McCormack answered that he wasn’t sure how to put it on a 1-10 scale, but
confirmed that Ali Yousaf’s interference in TMSU’s elections is a significant problem. Mike
affirmed that the persistence and seemingly financial motivation of Ali Yousaf is a scary
thing for TMSU.
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Q: Member Ali (note: name as provided on the speakers list) asked whether there is a policy
change that TMSU can make to prevent financial mismanagement from happening again?
Ali also asked whether prosecution is imminent?

A: Mike McCormack answered that MNP are finders of fact, not law enforcement. They will
present their findings to law enforcement, then it is up to them to take further action.

Q: Member Mateen Saleem asked what TMSU’s plans are in regard to this year’s election?

A: Scott Miller Berry answered that TMSU is committed to following up with the election
complaints. TMSU is currently waiting for the CRO to go through all of the rulings, and then
the appeal process will occur. Scott could not say anything about future changes at the time.
Sally Lee answered that both Co-Interim Executive Directors are working to restore Member
trust in TMSU. Sally affirmed that TMSU is working on change management and holding
individuals accountable.

Q: Member Faizan Ansari noted that he understood that the MNP investigation uncovered
threats of bodily harm against TMSU Directors. Faizan asked what steps are being taken in
the current election and future elections to address threats of bodily harm against
candidates? Faizan noted that at least one incident happened to him on video.

A: Mike McCormack answered that the CRO is investigating the election, and MNP is not
directly involved, other than verifying certain evidence when asked. Scott Miller Berry
answered that that the CRO is working through the election complaints, which total over 80.
Scott affirmed that TMSU is committed to a fair election that follows the rules. Scott also
affirmed that TMSU has been in touch with TMU’s OVP about breaches of safety. Sally Lee
answered that TMSU has to operate within their policies and procedures.

Member Faizan Ansari asked the Chair if it was possible to put a new motion on the floor. The Chair
confirmed this was not possible because there was no notice for members. The Chair directed the
Faizan to submit the motion at the next AGM.

Q: Member Mateen Saleem asked the Board of Directors who determined how TMSU
reacted to the allegations? Which members of the Board made decisions?

A: Abby Deshman, counsel to TMSU, answered that the Board of Directors had a meeting in
December 2024 that is now a part of TMSU’s corporate records, where they referred the
investigation to the Board Conduct Committee. MNP was retained after that. Abby confirmed
that any individual Board Members implicated or connected to any allegations at that time
were all conflicted out of decisions regarding the investigation.

Q: Member Zainab Ashraf asked MNP to clarify whether the “cramping devices” discussed
in the MNP presentation were handed out to students? Zainab recalled receiving one.

A: Mike McCormack confirmed that the investigation found that “cramping devices” were
handed out to students.

Q: Member Faizon Ansari asked whether MNP has enough evidence about the corruption
from past TMSU officials to go to the police?
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e A: Mike McCormack answered that MNP have gone to the police already about election
interference as directed by TMSU. Legal counsel are going through the final report now,
then MNP will present it to law enforcement when directed.

e Q: Member Faizon Ansari asked if the final report will be ready in the future?

e A: Mike McCormack confirmed the final report will be available in the future.

Member Harsham Dave began to ask a question regarding the current by-election, but was
interrupted by Member D’Juan Callaghan who raised a point of order, stating that questions about
the current by-election should be deemed out of order because they are off topic. The Chair agreed,
and directed Members to refrain from asking questions about the current election.

e Q: Member Spencer Maurice asked if it is possible for TMSU to commit to sharing the final
report with law enforcement regardless of what the report says?

e A: The Chair noted that there is no motion on the floor about this, so it is not possible to
make such a commitment at this time. The Chair did note that the discussion so far in the
meeting indicated that TMSU is planning to share the report with law enforcement.

e Q: Member Spencer Maurice asked if MNP knows Ali Yousaf's whereabouts?

e A: Mike McCormack confirmed they do not know Ali Yousaf's whereabouts.

e Q: Member Spencer Maurice asked MNP to revisit the slide in the presentation which
discussed a certain student group that received $25,000 for an event. Member Spencer

Maurice asked how much the $25,000 figure varied from the average amount given to
student groups?

e A: Mike McCormack said that the $25,000 figure was passed through a motion, but he did
not know how universal the figure was.

e Q: Member Harsham Dave asked if MNP has discovered any possible links from past
corrupt actors to individuals providing assistance in the current election?

e A: Mike McCormack answered that the CRO is investigating the current election, not MNP.
Although MNP has done some limited work to verify evidence.

e Q: Member Harsham Dave asked whether MNP is seriously considering TMSU Saviour’s
information?

e A: Mike McCormack said MNP does investigate TMSU Saviour’s information.

Member D’Juan Callaghan motioned to end discussion on this matter. The motion carried and the
Chair moved to Item Seven.

MOTION SAGM-2025-12-02-06.1 — Motion to End Discussion
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MOVED SECONDED FOR  AGAINST RESULT
D’Juan Trudy 48 0 CARRIES
Callaghan Kuropatwatrent

ITEM SIX: By-law amendments served with notice

Please see motions package in Appendix E

MOTION SAGM-2025-12-02-06.2 — Motion Omnibus all By-law amendments

MOVED SECONDED FOR  AGAINST RESULT
Isabella Furlan Sarthak Sanjay 43 0 CARRIES
Pradhan
Recount
MOVED SECONDED FOR  AGAINST RESULT
Isabella Furlan Sarthak Sanjay 42 0 CARRIES
Pradhan

Member Isabella Furlan motioned to omnibus the motions under Item 6. The Chair explained that a
motion to omnibus means voting on all the motions together, rather than one by one. The Chair also
noted that the motions could be pulled out to be discussed individually.

Member Spencer Maurice asked whether MNP could provide an opinion on the proposed
amendments as Spencer found it difficult to see who to trust for objective facts. Mike McCormack
answered that MNP are only accountants and cannot speak to the motions and would defer to legal
counsel on these matters. The Chair answered that both she and counsel have reviewed these
amendments and made sure everything was in order.

Member D’Juan Callaghan noted that he did not believe the motions had any nefarious motives,
and that he enthusiastically withdrew some of his own By-law amendments because the TMSU’s
proposed changes already covered what he had proposed.

The Chair opened the floor for more discussion, but there was none. A first vote was held, and the
Chair held that the first vote carried by 2/3 majority. After the first vote, Member Faizan Ansari
asked for a recount. After the recount, the motion still carried.
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ITEM SEVEN: General motions served with notice

Please see motions package in Appendix F

Before any discussion or moving of any motions in Item Seven, Member Faizon Ansari motioned to
adjourn the meeting. The Chair called a vote, and the motion carried.

MOTION 2025-12-02-25
BE IT RESOLVED THAT the December 2, 2025 Semi-Annual General Meeting be adjourned.

MOVED SECONDED FOR AGAINST RESULT
Faizon Ansari Juan Pires 44 7 CARRIES

ITEM EIGHT: Adjournment

Meeting is adjourned at 8:17 PM.
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Letter From The Executive:

Thank you for your participation in student governance over the past two
academic terms. TMSU has weathered many challenges this reporting period
ranging from online misinformation to in-person harassment of our members
and staff. Despite all of the challenges faced, the TMSU today is not the TMSU
it was two years ago.

The current executive team, through their honest work and commitment, has
facilitated a powerful transformation, making TMSU more accountable than
before. From its first clean audit, to creating policies that reflect the current
practices and improve fairness within the TMSU, this team has been instru-
mental in shifting the reputation of the organization and continuing to re-
build with the institutional memory of experienced staff.

TMSU today operates under more cautious and extensive financial oversight
with more transparent allocation of resources that reach students’ whether
it's accessing free groceries, or speaking with the free lawyer.

In the short term we have been entrusted with, this executive team has
worked daily to address accountability and centre the systemic issues on
campus while continuing to advocate for students in the areas of food insecu-
rity, sexual violence support, and campus safety.

Through the Equity Service Centres we have ensured that our initiatives are
community-based, staying authentic to the experience and needs of equi-
ty-seeking students that each centre represents. We recognize there are a
host of issues affecting our members from affordable housing to food insecu-
rity, students are faced with more obstacles than finishing their degree.

We have advocated for more services on campus to address these issues for
members in our monthly meetings with the University administration, like
the Office of the Vice-Provost Students and the Office of the President and
through representation in committees across campus
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It has been a very busy summer as we planned many successful events, including
a contingent float in the Toronto Pride parade, a concert with internationally re-
nowned artists, and Welcome Week packed with opportunities from free breakfast
to having fun connecting with other students. We have also provided need-based
grants for students, and heard feedback from members on improving our food
bank operations.

This July and August months executives attended the Canadian Federation of
Students’ Skills Symposium held at York University campus, as well as the Canadi-
an Federation of Students’ Ontario meeting, our provincial student union. At those
meetings, executives gained governance, event planning and finance knowledge
to apply in their portfolio work.

In addition, they were able to represent and speak to specific TMU student issues
and receive advice and feedback about areas like how to negotiate with univer-
sity administration on behalf of students. The almost week-long conference also
allowed the team to foster new connections with executives of other students’
unions and discuss issues collectively affecting students across Ontario campuses.

This fall our student communities have been deeply impacted by war and conflict
in the Middle East. We requested expedited academic accommodations, and held
space to hear the concerns of students. TMSU’s management staff investigated is-
sues that were reported to us to ensure that students felt safe on campus and put
the well-being of TMSU’s members first.

Over the past six months, we continue to work to ensure our events and services
are accessible in hybrid form where possible, to meet all our members’ accessibility
needs.

Recognizing that the majority of members are on campus, the TMSU offices re-
main open from 10 am to 6 pm. Our team has engaged in a series of meaningful
outreach efforts on campus, including our latest exam destressor kits distribution
to support students during exam time.
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Now, with the rising costs of living, we need to be unapologetic in demand-
ing affordable education for both domestic and international students. We
encourage members to get involved with TMSU whether that is volunteering,
running for an elected position or starting a campaign. The TMSU is here to
amplify student voices and ignite change. We urge you to recognize the pow-
er we hold when we unite together for a greater purpose.

/n Solidarity,

TMSU Executive Members

Marina Gerges
Ra'eesa Baksh
Nathan Sugunalan

Kishore Thavaneethan
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Organizational Updates

Board of Directors

Thank you to our Interim Board of Directors serving from May 1, 2023 to De-
cember 10, 2023.

Marina Gerges, President

Nathan Sugunalan, Vice-President Operations

Vacant, Vice-President Education

Ra’eesa Baksh, Vice-President Equity

Kishore Thavaneethan, Vice-President Student Life

Maria Eula Faye Beltran, Faculty of Arts Director

Gus Cousins, Creative School Director

Jana Alnajjar, Faculty of Community Services Director

Joanna Eaton, Faculty of Commmunity Services Director

Patricia Doan, Faculty of Engineering and Architectural Science Director
Makeen Syed, Faculty of Engineering and Architectural Science Director
Bahar Taghizadeh, Faculty of Science Director

Claire Barnes, Faculty of Science Director

Kabir Khanna, Ted Rogers School of Management Director

Fatima Sheikh, Lincoln School of Law Management

Victor Ola-Matthew, International Student Director

Fatima Salah, Course Union Director

Asy Kasam, Student Groups Director
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Board of Directors

Below is the Board of Directors effective December 11, 2023 to April 30, 2024

Nikole Dan, President

Aleksander Strazisar, Vice-President Operations

Hetu Patel, Vice-President Education

Patricia Doan, Vice-President Equity

Nadir Janjua, Vice-President Student Life

Andrew Ciddio, Faculty of Arts Director

Jason Ramsay, Faculty of Arts Director

Hasan Tahir, Faculty of Engineering and Architectural Science Director
Ariana Zuniga, Faculty of Engineering and Architectural Science Director
Aneesha Katyara, Faculty of Science Director

Fatima Sheikh, Lincoln School of Law Management

Victor Ufot, Lincoln School of Law Management

Mohammad Khan, International Student Director

Fatima Salah, Course Union Director

Asy Kasam, Student Groups Director
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Elections

The TMSU hosted the by-election from October 30 - November 22, 2023. As per the
Addendum to the Special Decision of the Elections and Referenda Committee, the
purpose of the Fall 2023 by-election was to re-elect the entire TMSU Board of Di-
rectors that were otherwise appointed after the General Election held in the Win-
ter 2023 semester was canceled.

During the validation period of the by-election it was found that elections would
only be held for Executive candidates, as all of the Faculty Director positions were
acclaimed. There are still vacant positions for the following Faculty Director posi-

tions:

- Community Services (2 positions)
- Science (1 positions)
- Creative School (2 positions)

- Ted Rogers School of Management (2 positions)

This newly elected Executive Committee will post the vacant positions and inter-
view candidates from them. The Board will then vote to elect which candidate they
believe best suits the position as per TMSU by-law 4.17.

The ratification of the by-election results occurred on December 1, 2023, the ratifi-
cation motion also included a start date of December 11, 2023 for the new team to

officially take office.
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Policy and Governance

The TMSU by-laws were completely rewritten and adopted by the membership at

the December 1, 2022 Semi-Annual General Meeting.

The by-laws included a long-overdue re-working that ultimately reduced the size
of the board, introduced External Directors, established new committees and ar-
chived or reworked existing committees, established membership rights and re-
sponsibilities and clarified procedures for General Meetings, Board Meetings and

Committee Meetings, amongst other major changes.

The TMSU continues to implement the new by-laws and is currently reviewing and

proposing operating policies to better enforce the new by-laws.

Human Resources

TMSU currently employs 14 permanent staff and approximately 30 contract stu-
dent staff, mostly through the TMU Career Boost program. TMSU was able to pro-
vide student work opportunities during the spring and summer of 2023 through
the Canada Summer Jobs program and has applied for funding for the upcoming
2024 spring and summer sessions. As TMSU's operational needs evolve with the
membership needs, the management team will work to ensure that services like
Student Grants, the Lost and Found, and reception desk coordination are a priority

in the new year.
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All of the student workers at the TMSU have expressed interest in staying on in the

Winter 2024 term and management has proceeded with ensuring those roles are

filled so that the services have continuation for the membership.

This fall, we bid farewell to TMSU’s Programming Director Corey Scott, and con-

gratulate them as they pursue their career goals. The TMSU is also in the process of

filling the vacancy for the full-time Equity & Campaigns Organizer position.

Staff Appreciation

TMSU'’s services, campaigns, & events would not be possible without the help of
our incredible staff members. We thank you all for your commitment to students
and willingness to engage in all of the tasks necessary for a well-functioning stu-
dents’ union that stays true to the needs of students.

We are sending a very warm thank you to all of our part-time staff members, for
their enthusiasm and commitment to TMSU's work. Thank you for creating a live-
ly office culture at TMSU this year. Your presence is appreciated. Thank you to the
Good Food Centre Team for your outstanding commitment to food security on

campus, not just keeping the food bank operating but, doing so equitably, and

taking on collaborations, seeking out donations, and planning events and activities

beyond job expectations.

10
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In the area of student services and health & dental benefits, we would like to thank
Agib Masood for their outstanding frontline work and commitment to creating

a warm and approachable space for members. In addition, thank you to our in-
house lawyer, Bill Reid, for aiding students in their legal concerns and making him-
self easily available to the members who need advice.

Thank you to Hector Flores for his knowledge and support in representing stu-
dents who are in serious conflict with the University, and creating better outcomes
that help students to succeed.

We would also like to thank Ranj Dheria for ensuring TMSU's graphics are creative,
accessible, and timely, and for accepting our last minute projects!

Thank you to Ashlee Verma, our CopyRITE Coordinator for her invaluable knowl-
edge of print and generous mentoring and guidance to the student staff with
sharing her skills. Thank you to Danielle Beckford for your dedication to all our
campus groups' operations, and for being such an important link between the
groups and their access to funds and space. Thank you Rita Kandola for your dedi-
cation to the success of TMSU's events, for going above and beyond to ensure that

all events are well supported and staffed, above traditional work hours.

11
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Thank you to Sam DeFranco our Centre for Safer Sex and Sexual Violence Support
Coordinator for leading with passion and empathy, and providing a space that is
comforting for students and staff alike.

TMSU would also like to recognize the significant work of Corey Scott, who has
transformed the efficiency of TMSU'’s governance, programming and communica-
tions.

Lastly, thank you to Priya Paul for her strong sense of ethics which have under-
scored TMSU's financial health recovery. Thank you for making your knowledge
and expertise accessible to the organization, ensuring all our staff are paid on time

for their work, and for supporting TMSU through yet another clean audit.

Thank you all for an amazing year!
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Communications

Outreach

The TMSU has sought to conduct outreach as much as possible. This has proven
easier said than done in a post-pandemic environment with increased regulation
of university spaces. The TMSU is regularly conducting outreach outside the SCC
and is attempting to recruit volunteers to assist with outreach in popular spaces

around campus.

E-Newsletter

The TMSU relaunched the weekly e-newsletter in the Fall Term. This is an effective
messaging tool to ensure that members are aware of the events, campaigns and
services of the TMSU as well as important governance updates. The TMSU is now
accepting campus groups and community groups content for the newsletter. Re-

minders for content are sent weekly with a Friday deadline.

Social Media

The TMSU primarily functions through Instagram but has attempted to have a
presence on X, Linkedin, Reddit, Tik Tok and Discord. The TMSU is launching week-
ly showcases for campus groups events and opportunities each week. Reminders

for content are sent weekly with a Thursday deadline.

Website
The TMSU relaunched a home-made website in Fall 2023 with a new layout of con-
tent. The website is the primary location for updates on all TMSU programs and

services.
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Volunteers and Street Team

The TMSU is in the process of relaunching the Street Team which has historically
been effective at promoting the work of the students’ union and creating engag-
ing and creative outreach tools for the members to get involved in.

The Street Team is composed of three appointed executive members who will
oversee a team of thirty Street Team members who will help with everything from
outreach to events to social media to marketing. The Street Team has started on-
boarding and training for a relaunch in January 2024.

The TMSU has a number of important volunteer teams related to Orientation &
Week of Welcome, Good Food Centre and the Centre for Safer Sex and Sexual Vio-
lence Support.

We greatly appreciate all of the support that members lend to running these pro-

grams with their dedicated energy.

Finances

The TMSU has successfully completed the 2022-2023 fiscal year audit by the re-
quired October deadline. These financial statements will be presented by the TM-
SU’s external auditors - BDO during the SAGM and available for members' refer-
ence on our website. The TMSU remains in good financial standing and provided a
“clean” audit. We also rotate our auditors, to ensure the most impartial review pos-

sible of our operations.
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TMSU remains in a healthy budget position. The complete return to in-person
classes for full-time members has resulted in an increase in common expenses for
in-person programming. The board of directors continues to approve major addi-
tional expenses and hold discussions about potential areas for growth, identifying

revenue generating opportunities or the feasibility of new services for TMSU.

Our financial processes are focused on maintaining accountability within the or-
ganization which can sometimes mean longer wait times for reimbursement or
payment, with several approval steps involved. TMSU is working on implementing
new policies, which include a segregation of duties amongst TMSU staff members
. This extra precaution protects the organization from financial fraud and keeps
Management and Executives accountable as we have hundreds of transactions
per week to track, with a high turnover of financial officers. We continue to encour-
age campus groups and our events' teams to submit their requests early, to ensure
there is time to meet all the requirements of our financial policy.

Management staff are working on balancing our strict financial processes while

shortening the turnaround time for payments.
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Campaigns and Advocacy

Policy Advocacy

A priority of the TMSU is to advocate for improving all aspects of our education at
the university. This ranges from advocating for free / affordable education to sup-
porting students with issues in the classroom. The TMSU participates in a number

of campus working groups including:

Sexual Violence Policy
Members of the TMSU Executive Committee and staff of the Centre for Safer Sex
and Sexual Violence Support meet with the policy review managers of the TMU

Sexual Violence Policy in October 2023.

The students’ union provided feedback on a number of the review committee’s
areas of focus, with a specific focus on making alternative resolutions more acces-
sible, ensuring continued resources are allocated to Consent Comes First and im-
proving the long-term support for supporting survivors.

The students’ union has also worked with the All-Union Coalition to share feed-
back and advocacy notes regarding the policy. The TMSU will be providing addi-

tional feedback on the policy during the second review in January.

Policy 60 Review
The Student Advocacy Coordinator has been actively participating in Policy 60: Ac-
ademic Misconduct, and works closely with sister students’ unions in putting forth

recommendations.
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Municipal Elections

The City of Toronto had a unique opportunity to host a by-election for the Mayor of
Toronto in June 2023.

The TMSU hosted a Get Out the Vote campaign with information on advanced
voting, municipal governance education and assisting in outreach at a mayoral de-

bate on campus on May 31, 2023 with Democratic Engagement Exchange.

CUPE 233 Strike

In April and May 2023, CUPE 233 workers - representing custodians, grounds keep-
ers and maintenance workers at Toronto Metropolitan University.

Workers held a historic strike action with daily pickets and regular actions to call
the university back to the bargaining table.

The students’ union was able to provide minor picket support and resources and
worked with the All-Union Campus Coalition to release information and state-

ments relating to the strike action.

READ MORE: https://yourtmsu.ca/solidarity-with-cupe-233-members/
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Services

Members’ Health and Dental Plan

Overview

All full-time members of the Toronto Metropolitan Students’ Union are automati-
cally enrolled in the TMSU's Health and Dental Plan (unless they opted out in the
past), which offers coverage from September 1to August 31 of each year. The Plan
is designed to offer extended health & dental benefits coverage to students and

to provide protection and security for eligible students to minimize the effects of

injury or ailments.

The Plan supplements any individual health care expenses not covered by the pro-

vincial health care plan.

The Health and Dental Plan enhances the basic coverage students require to stay

healthy and be well for their studies.

The insurance is provided by Green Shield Canada. Some of the most popular ben-

efits used by our membership include:

e Prescription Drugs

e Counselling Services

e Chiropractic Care

e Registered Massage Therapy

e Dental Check-ups and Cleanings

e Wisdom teeth removal
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Over the past few years we have greatly improved the way students opt-out and
integrated it with the University systems, so that all full-time students that had
successfully opted out, will be credited on their MyServiceHub account, and go-
ing forward, the student will not be charged the health and dental fee. If a student
loses their alternate coverage they used to opt into the plan, they can opt back in
within 30 days of losing coverage or in the upcoming fall, by visiting the benefits

plan office or our website.

New Benefits and Services — Fall 2023

TMSU continues to improve the plans for our members and we are pleased to an-

nounce enhanced coverage specifically for the counselling and dental benefits:

e Inclusion of services provided by Registered Psychotherapists along with Social
Worker (MSW) and Registered Psychologists upto a combined maximum of $1000

per benefit year.

e Inclusion of 10% coverage for Orthodontics amongst other dental benefits upto

an overall yearly maximum of $750 per benefit year.

¢ All eligible students enrolled in the TMSU Health and dental plan now also have
access to mylegal plan where they can get legal assistance and support through

an online legal portal by creating an account

21



-70 -
Members’ Health and Dental Plan

New Benefits and Services — Fall 2023

It is notable that among the claims processed by Greenshield, 53% of the health

claims are from the drug category and below are the top 10 prescription drugs:

Similarly, 53% of the drugs claimed are from the dental exam category.
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Mywellness — Mental Health Program

We continue to offer mywellness, which is a service focused on mental health and
well-being resources, which started in 2015. The information and tools available
through mywellness have been developed to assist students in increasing and/or
sustaining optimal mental health, so they can maintain a productive and positive
lifestyle while completing their studies.

The program guides students through their struggles with a self-advocating,
self-empowering, and feelings to words methodology. It was designed and imple-

mented for Canadian post-secondary students.

Mental Health Self-Assessment

The program provides students with anonymous and confidential access to a

mental health assessment and takes them through a series of questions, which

takes 5-10 minutes. The student’s answers generate a personalized action plan, and

where applicable, a treatment plan and a follow-up program. These can be shared
with their on campus physician, counselor or family physician, simply by printing it
out or sending by email, right from the responsive designed webpage. The ques-
tions have been set up to help students identify common issues like generalized
anxiety and depression, but also focuses on student centered issues like adjust-
ment disorder, eating disorders, and sleeping disorders. Students can also access
the Toolbox items, barrier-free, and instantly have resources at their fingertips;

such as tools for stress reduction and for managing your symptomes.
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Financial Wellness

Everyone needs financial coaching and educational instruction. KOFE provides
students with knowledge of financial education through various online and in-per-
son supports that you need to take control of your finances and feel more empow-
ered. KOFE webinars are occurred for this reason and students are given financial
education as well as provided tools that can help them such as financial publica-

tions and budgeting calculators.

Online Video Counselling

Online counselling is also available directly through mywellness, which helps stu-
dents to access certified counsellors at times that are convenient to students, such
as evenings and weekends. It is much more affordable than traditional methods

and we believe fits well with the schedule of many students.

From September Ist, 2022 — August 3lst, 2023, 179 students registered for Online
Video Counselling. For the same date range 544 Online Video Counselling ses-
sions were completed through the mywellness platform with a satisfaction rate of
92.1%. Out of these sessions, 8.45% were on a weekend and 22.4% were completed
between 5pm-Midnight. TMSU students can access 3-hours of free counselling

through mywellness.

Please check out; mywellnessplan.ca/tmsu, to get your check-up from the neck-up

and access supports based on each members unique needs.
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Online Video Counselling

Please visit our website:

www.mystudentplan.ca/tmsu

for more information, details on coverage, and forms and resources.

If you need any assistance related to your plan, feel free to contact:

The Benefits Plan Office in the main lobby of the SCC building at 55 Gould Street.

Academic Advocacy

The Academic Advocacy office works to represent and support students with their
grade and standing appeals, academic misconduct accusations, fee appeals, oth-
er academic issues, and non-academic misconducts. Accusations can range from
cheatiang on an exam, to plagiarism, to breaking the non-academic conduct rules
(i.e. smoking indoors). Our Academic Advocates can provide advice, refer you to
resources, and even accompany students to disciplinary hearings and advocate on

your behalf.
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Academic Advocacy

Below are the statistics of who accessed our academic advocacy

resources from January 9 - March 30, 2023:

Total number of students supported: 232+
Standing/Grade appeals: 49.2%
Misconduct appeals: 20.9%
Retroactive Withdrawal Requests: 2.2%
Fee Appeals: 1.3%
Other Academic Issues: 8.5%
Non-academic misconduct issue: 1.9%

Below are the statistics of who accessed our academic advocacy

resources from March 37 - November 30, 2023:

Total number of students supported: 292+
Standing/Grade appeals: 39%
Misconduct appeals: 33.1%
Retroactive Withdrawal Requests: 2.0%
Fee Appeals: 2.8%
Other Academic Issues: 23.1%

Non-academic misconduct issue: 0%
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Academic Advocacy

The students’ union will be re-implementing the advocacy intake form to better

collect this information for a larger report.

The TMSU collaborated with the Toronto Metropolitan Association of Part-time Stu-
dents, Toronto Metropolitan Graduate Students’ Union, Fresh Start and Ombuds
Office on appeals workshops on “How to Write Strong Appeal Letters” and “What
are my Options?” In addition, TMSU has been actively participating in the discus-

sions to update Policy 60.

Legal Clinic

The legal service is operated by Bill Reid, our in-house lawyer. Bill is accessible daily
via email, and also meets virtually or in person when appropriate. Students are able

to receive advice and assistance regarding a wide range of legal issues.

Over the past year, Bill has served approximately 400 TMSU members, most fre-

qguently with respect to the following areas of law.
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Housing, approximately 25%: Students often find that their landlords don't main-
tain the premises as they should, or that they attempt to increase the rent or evict
them unlawfully. Bill helps students to resolve such issues, including helping them
to draft correspondence with their landlords and to properly complete Landlord
and Tenant Board forms. To a lesser extent, students also experience conflicts with
roommates and with neighbours, and sometimes they just need information so

that they understand their own responsibilities more clearly.

Family law, approximately 15%: Many students are in relationships, and/or have
children, and experience challenges such as separation or abuse. As a first step,
they usually need information about their rights. However, Bill also helps them to
communicate and negotiate with other parties, and if necessary to complete fami-

ly court forms.

Employment law, approximately 15%: Because so many students work while at-
tending school, they also experience violation of their workplace rights, and to a
lesser extent workplace injuries. Bill also helps them to understand and negotiate

employment agreements.

Other civil matters, approximately 10%: Students are sometimes injured in Mmo-
tor vehicle accidents, or in accidental falls, and the legal service helps them to un-
derstand their rights and to negotiate appropriate compensation. Students also
sometimes lend money to others, or are lent money, and when such debts aren’t
repaid, Bill helps them to complete small claims court forms, to negotiate settle-

ments whenever possible, and to navigate the various stages of the court system.
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Ontario Student Assistance Program, approximately 15%: Students who qualify
to receive OSAP grants or loans are often required to provide sworn affidavits to
prove aspects of their personal situations for which they don't have other evidence.
Bill drafts and notarizes a large number of such affidavits, and also assists students

with other aspects of the OSAP system, such as appeals.

Other administrative matters, approximately 5%: Bill also drafts and notarizes
documents for purposes other than OSAP, and assists students in dealing with
government agencies, including helping them to complete applications to agen-

cies such as the Human Rights Tribunal of Ontario.

Criminal and Provincial Offences, approximately 5%: Students are sometimes
charged with crimes, and also with provincial offenses such as Highway Traffic Act
offenses. Bill helps them to understand their options, and depending on their re-
spective situations, helps them to negotiate an appropriate resolution without the

need for a trial, or to represent themselves at trial.

Immigration, approximately 5%: Bill cooperates with the University’s Internation-
al Student Support department to ensure that international students are aware
of their rights and responsibilities, and where appropriate to assist them with the

completion of documentation.

Corporate and Commercial Law, approximately 5%: To their credit, many stu-
dents express an interest in starting a business, either while attending school or
upon graduation. Bill helps them to understand the different forms that a business
may take and to establish their businesses in whatever is the best way for each,
and also helps them to create contracts and other documentation for use in their

businesses.
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Corporate and Commercial Law, approximately 5%: To their credit, many stu-
dents express an interest in starting a business, either while attending school or
upon graduation. Bill helps them to understand the different forms that a business
may take and to establish their businesses in whatever is the best way for each,
and also helps them to create contracts and other documentation for use in their

businesses.

Emergency Bursary

The Emergency Bursary is the TMSU'’s main financial support for students who ex-
press and demonstrate financial need as a result of a loss of income, illness or oth-
er unexpected urgency. Each applicant is eligible for up to $500 dollars per semes-
ter. For the first time ever, the Emergency Bursary was opened over the summer
semester (May, June, July & August).

This was to better address the emergency financial needs of students who would
come to us over the summer, as we understood that emergencies don’t only hap-
pen over the academic year. For the summer semester the Emergency Bursary
was allocated a budget of $5,000 with the possibility for increase if deemed necce-
sary. With the number of Emergency Bursary approvals for the summer semester
being 11, no increase in bursary was needed at the payout accounted to $4,250.
The usage of this service was much lower compared to an academic semester.
Last year's Winter Semester there were 42 recipients with an allocated budget of
$715,000 and a payout of $24,050. As of this writing, the Fall 2023 semester has 27
recipients with an allocated budget of $25,000 with a payout around $8,375.
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Front Desk Services

Lost & Found

The TMSU front desk on SCC's third floor is the center for Lost and Found on cam-
pus and is operational during office hours from Monday-Friday 10 am - 6 pm. Stu-
dents, Faculty, Staff, Visitors and many other people that are on campus and have

lost their valuables are able to find them through this service that TMSU offers.

Grad Photos

The TMSU facilitates graduate photo services with Lassman Studios to provide dis-
counted photos and free class composites. The partnership runs year round with
graduates able to book appointments through the Lassman Studios website. Com-
posites are printed in the Spring Term and distributed at Spring Convocation or

available at the TMSU Front Desk.

Tax Clinic

The Tax Clinic is a free tax filing service hosted by the TMSU as part of the Canada
Revenue Agency’'s Community Volunteer Income Tax Program. All students are
welcomed to volunteer at the tax clinic, and finance background is not necessary
as the CRA trains all volunteers on U-file to support students. The tax clinic will run
during tax season in the coming Winter semester by appointments only for all stu-

dents on campus.
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CopyRite Printing

CopyRITE is one of the main revenue generating services that the TMSU runs every
year. After being closed for two years because of the pandemic and a full renova-
tion, the shop opened in November of 2022 and successfully operated for the 2022-
2023 year.

Despite the challenges that the shop ran into, we did manage to build strong con-
nections with various departments throughout the university and were part of
some incredible events; such as the School of Interior Design’s End of Year Show
and CERC Migration’s Annual Conference. We have also played an integral part in
helping numerous student groups and student unions in marketing themselves

and getting their message out to the university.

Ultimately, the main goal at CopyRITE was to be the most affordable and conve-
nient print shop for not only TMU students, but all customers in the area —and we
have maintained that. Our most popular services continue to be wide format col-
or printing which is especially popular during conferences held throughout the
year, standard color printing and binding/finishing services. The shop is staffed by
a group of TMU students that are well-versed in the world of print that keep the
shop open from 10:00am-6:00pm from Monday to Friday. Being a ‘Student Owned
and Operated’ print shop has set us apart, as we know exactly how to handle the

individual needs of every and any with the utmost care and attention.
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As we continue to drive positive results in the shop, CopyRITE will only continue
to be able to offer more services that will help students and the TMSU as a whole

service.

Centre for Safer Sex and Sexual Violence Support

csssvs@yourtmsu.ca | @safersex.tmsu | c3svs.ca

Sexual Assault Survivor Support Line

The Sexual Assault Survivor Support Line (SASSL) is a free, anonymous, and confi-

dential support line for survivors (or friends of survivors) of sexual or gender based
violence that gives students access to our team of peer support volunteers trained
in providing judgement free support and directing them to any on- or off-campus

resources they may benefit from.

SASSL continues to be run by a team of 50+ peer support volunteers, all of whom
have completed the 10 hour training program. So far this year we have run one
training session and will run another one in the winter semester to maintain those

numbers.

Hours: 10am - Midnight; 365 days a year
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Additional Survivor Supports

C3SVS recognizes that our chat line service doesn’'t meet the needs of every survi-

vor, and therefore offers several additional survivor supports beyond SASSL.

These include:

e Weekly Drop-In Office Hours (Tuesday and Thursday 12-3pm)

e One-on-One Support Meetings with the C3SVS Coordinator

e Long Term Counselling Support Through the Toronto Rape Crisis Centre

e A Resource Guide With 105 Pages of Easily Searchable Local Support Services

e 30+ Regularly Updated Pamphlets/Brochures Detailing Answers to

Frequently Asked Questions About Survivor Experiences, Coping Strategies,

and The Journey to Healing

Consent Education

The best way to reduce sexual violence is to increase consent education, so a large

part of our work this year has focused on building a consent culture at TMU. This

was done mainly through a Three-Pronged Approach to Education.
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In-Person Outreach

C3SVS has worked hard to ensure as many students as possible are aware of our
services and can access support if they need it.

The first three weeks of the semester we tabled regularly outside the SCC and on
Gould St as part of various orientation community fairs in order to connect with
students. C3SVS also attended all TMSU Pub Nights to talk to students about con-

sent and give out safer sex supplies.

Campaigns

A huge part of our educational strategy was to have campaigns focused on engag-
ing students and helping them unlearn concepts which contribute to rape culture.

We did this through various major and minor campaigns:

Major Campaign: Better Bathrooms

Our Better Bathrooms campaign has focused on raising awareness, educating,
and getting feedback on the state of the bathrooms at TMU. We are working on
improving safety, accessibility, and cleanliness of the TMU bathrooms by calling for
dedicated funding to improve current bathrooms and new policies to ensure fu-

ture bathrooms are built with these priorities.
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Major Campaign: Better Bathrooms

Our Better Bathrooms campaign has focused on raising awareness, educating,
and getting feedback on the state of the bathrooms at TMU. We are working on
improving safety, accessibility, and cleanliness of the TMU bathrooms by calling for
dedicated funding to improve current bathrooms and new policies to ensure fu-

ture bathrooms are built with these priorities.

Major Campaign: Five Senses of Consent

We partnered with Health Promotions and Residence to create a unique approach
to consent education. Focusing on everyday consent through examples using the
five senses, this campaign aimed to educate about consent without having to fo-

cus explicitly on sex.

Major Campaign: Trans Wellbeing

We partnered with the Trans Collective and Tri-Mentoring Program to create the
Gender-Affirming Gear Grant to ensure trans students were able to access import-
ant gender affirming gear in an equitable and safe way. We also worked to edu-
cate about what gender affirming gear is and its importance for trans students,
while learning from trans students how we could best support them and reduce

transphobia at TMU.
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Social Media Campaigns
Educating students using social media remains a very effective tool at TMU, and
we ran several social media exclusive campaigns on topics we felt were important

and timely.

- Art and Queer Resilience

- Rejection Resilience

- A Letter to Survivors

- | Am Not a Costume

Consent-Themed Events

One of our top strategies for building a consent culture on campus was to have
consent and equity themed programming. Here is a list of some of the events we

hosted this year.

Empowerment Self Defense

September 12th and 14th | 12-1.30 & 5-6.30

Empowerment Self Defense was a two-part series focusing on helping students
feel and be safer within intimate relationships, familial relationships, and around

strangers.
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Set Your Boundaries

November 8th, 2022 | 6.30pm- 8:30pom

Set Your Boundaries was a night of games, education, and discussion on how to
discover your boundaries and how to have discussions on setting boundaries. Par-
ticipants left with a better understanding of their boundaries and how to have con-
versations about them, and this group was so engaged it spawned a group chat

with follow up meetings.

Healthy Dating and Self Defence

Weekly on Tuesdavs in the Fall Semester | 6om- 7-:30pm

This closed group allowed participants to meet weekly to discuss and build their
relationship skills over time. The program focused on empowering participants to
enforce their boundaries, and covered topics such as identifying red flags in rela-

tionships, safety in navigating breakups, and basic self defense tactics.

Queer Sex Ed
October 4th, 2023/ 6-7:30p0m

For this event, expert Eva Bloom helped students expand beyond the limited sex
education they had been given in a pleasure-focused, queer and trans-inclusive,

myth-busting workshop.
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No Time to Wait Conference

October 20th & 2Ist, 2023 | All day

This two-day youth conference hosted by LetsStopAIDS is the largest Youth HIV
Conference. We worked with LetsStopAIDS to host the conference at TMU so that

as many TMU students as possible could attend.

The Stories We Tell Workshop
October 18th & 19th, 2023 | All day

This two-day workshop hosted by Nellies Shelter brought in an expert in the field
to host a writing workshop for survivors as an alternative and addition to traditional

therapy.

BDSM 107
November Ist, 2023] 6-7:30pm

For this event experts from Come As You Are gave an introduction to BDSM and
how to engage in BDSM practices safely and consensually. Our goal for this semes-
ter was to normalize all forms of sexual expression and give students the education
they were asking for, and this event definitely did that. This was our best attended

event of the semester.

Trauma-/nformed Pole Dancing Lessons

November 2ist, 2023 | Tlam-5pm

On November 21st we brought in a professional pole dancer to lead individual,

trauma-informed empowerment pole dancing lessons throughout the day.
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Safer Sex & Menstrual Supplies

C3SVS offers all students access to safer sex supplies and menstrual health sup-
plies. In order to ensure everyone can access these supplies in a safe and comfort-

able way, we offer a wide variety of products and pick-up options.

Product List:

e External (Traditional) Condoms (20+ varieties including different sizes,
brands, materials, and flavours)

e Insertive Condoms

e Dental Dams (Latex and Latex-Free)

e Lubricant (10+ varieties with different ingredients, possible allergens, and
main uses)

e Menstrual Pads (4 different varieties, specific requests available)

e Tampons (3 different varieties, specific requests available)

e Menstrual Cups/ Disks/ Reusable Pads

e Pregnancy Tests

e Emergency Contraceptives

e HIV testing kits

Pick-Up Options:

e Order Online, Pick Up Confidentially in Sealed, Unlabeled Paper Bag

e Drop By During Office Hours/ By Appointment

e Monthly Extended- Hour Menstrual Kit Pickups the First Monday, Tuesday,
and Wednesday of the Month (No Registration Required)

e Cheque Reimbursements For Emergency Products (ie. Emergency Contra-

ceptive, Pregnancy Tests)
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Statistics:
We are seeing an across the board increase in students utilizing our safer sex and
menstrual health supply services, likely related to both increased awareness of the

Centre and cost of living increases.

e Emergency Reimbursements: 29
e Online Safer Sex and Menstrual Health Supplies Orders: 300+
e Menstrual Kit Pick-Up: Average of 150 Every Month

Good Food Centre

Operations

The Good Food Centre Fall and Winter 2024 opening hours are Tuesdays from 2:30
pm to 5:30 pm; Wednesdays from 1:.00 pm to 6:30 pm, and Thursdays from 2:00
pm to 5:00 pm. Every Tuesday, the Daily Bread Food Bank delivery arrives and our
team of dedicated volunteers and student staff assist in transferring all the gro-
ceries to the centre, and unpacking and cleaning up all the packaging waste in
time for opening. The Good Food Centre is open in the afternoons from Tuesday

through Thursday every week.

The TMSU uses Link2Feed in order to manage the database and enroll users for
their membership cards at the Good Food Centre. Through barcodes on the mem-
bership cards, the staff are able to track the points that members have used so
that users are able to stay within the weekly allowance. Every single user of the
Good Food Centre must register with Link2Feed, and provide signed consent for

their data to be collected and used.
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This fall, the Good Food Centre engaged a number of journalism students

on campus on the topic of food insecurity, doing at least one interview each
week. The centre also hosted three volunteer training sessions to maintain
the robust number of volunteers. The software Sling is used to manage and
coordinate volunteer shifts. Currently, the Good Food Centre is running a Hol-
iday Food Drive, and also giving away three special hampers to members in

preparation for the winter holiday season.

In the period from May 2023 to now, the Good Food Centre saw 200 first time
users to the service. During the summer months, the number of individual
users per week ranges from approximately 70 to 95 per week. Including their
dependents, the number of individuals benefiting from our services ranges
from approximately 70 to 145 per week. From the start of the Fall term, the
number of individual users per week increased to approximately 110 to 140
per week. Including their dependents, the number of individuals benefiting

from our services ranges from approximately 170 to 200 per week.

Dietary & Food Needs
For unique users who have visited at least once during the period, the top 5

dietary considerations are:
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Food's in High Demand with Low Supply

1. Frozen Halal Protein

2. Eggs

3. Milk

4. Bread

5. Yogurt

6. Fresh produce (e.g. melons, eggplants, tomatoes, grapes, oranges)
7. Frozen dinner/ convenience frozen foods
8. Instant or Rolled Oats

9. Canned tuna/salmon

10. Canned soup

1. Flour: all purpose and whole wheat

12. Legumes (dried or canned)

User Demographics
The following data is collected on Link2Feed, and does not indicate or identify a
lack of need in any community. It is also significant to note that a significant num-

ber of International students rely on the Good Food Centre for their meals.

e Gender:

53% Women ldentified

45% Men Identified

2% Preferred not to disclose

e Disability:

7% of the GFC users identify as experiencing a disability
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e Racial Identity:

Fall 2023 Volunteer Program

Volunteers have contributed 239.5 hours to GFC, including delivery duties and op-
erations. Average of around 20 hours per week.

We have 35 active volunteers, and a total of 45 students went through a volunteer
training session.

We garnered attention from 100+ students interested in our volunteer program.
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Equity Service Centres

The Equity Service Centres are student collectives that work on a variety of events,

campaigns and services for their members. Each centre is equipped with part-
time student staff, a drop-in space on the second floor of the Student Centre and

an active social media presence.

BIPOC Students’ Collective
bipoc@yourtmsu.ca | @bipoc.tmsu | SCC210
1. June 27th (1IPM - 3PM): BIPOC Mock Mehndi at the Equity Centre Lounge

including free food, drinks, henna, and DIY Eid cards provided

2. September 19th (1IPM - 4PM): BIPOC Mixer at the Equity Centre Lounge in
collaboration with CWTP and the Faculty of Community Services including

free food, drinks, games

3. November 24th (IPM - 4PM): BIPOC Mixer at the Equity Centre Lounge in

cluding free food, drinks, games, ice breakers, introductory event

Centre for Women & Trans People (CWTP)
cwitp@yourtmsu.ca | @cwitp.tmsu | SCC2]]
Worked in collaboration with Queer Space and Trans collective alongside BIPOC

Collective.
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Student Access Collective

access@yourtmsu.ca | @access.tmsu | SCC 209

This centre focused more on support programs’ development rather than events.
Working with Heather Willis to work on D2L course shell called Student Awareness
Initiative with Equity Service Centres

The objective was to create an integrated education and awareness program
aimed at students that addresses equity deserving groups represented in the

TMSU equity services centres. Students can receive a certificate of completion.

The Queer Space

queerspace@yourtmsu.ca | @thequeerspace.tmsu | SCC213
1. TMSU takes on U of T Pride Pub, June 9

2. Zine Workshop, June 15

3. Pride BBQ: Drag Isn’t Dangerous, June 20

4. TMSU at the Trans March, June 23

5. TMSU at then Dyke March, June 24

6. TMSU at the Pride March, June 25

7. Boba and Board Games, Sept. 18

8. Queer Sex Ed with Expert Eva Bloom, Oct. 4

9. Transgender Awareness Week Drop In: Bracelet Making, Nov. 15

10. Business of Drag, Nov. 20
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Trans Collective

transcollective@yourtmsu.ca | @transcollective.tmu | SCC2]2

1. June 9 - TMSU takes on U of T Pride Pub

2. June 15 - Zine Workshop (this one was hosted by us)

3.June 20 - Pride BBQ: Drag Isn't Dangerous

4.June 23 - TMSU at the Trans March

5. June 24 - TMSU at the Dyke March

6. June 15 - TMSU at the Pride March

7. November 15 - Trans Awareness Week Drop-in (tabled at SLC-hosted event)

8. November 24 - Make It Pop makeup workshop with TMP

SHIFT

shiftcentre@yourtmsu.ca | @shiftcentretmu | 3rd Floor SCC
Fall 2023 Evernts

1. Hot chocolate drop-in, November 13, 2023

2. Mandala Day, November 20, 2023

3. Drop-in Painting, November 27, 2023

4. Mindful Harmon, December 1, 2023

Exam Kits

During the last week of November through December SHIFT is distributing Exam
de-stress/self-care kits to students on campus to aid their studying and success in
their exam preparations. The kits contain chocolate, a face mask, throat lozenge, an

apple or orange, chewing gum, and a granola bar.
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Events

Pre-Orientation Events

L

First Year Engineering Welcome

July 6 | 3:00 PM to 6:00 PM - Better than a GPS

The TMSU had a blast partnering up with the First-Year Engineering Office (FYEQ)

to welcome incoming engineering students. Students had a chance to spend the

day competing for the winning spot in a scavenger hunt put together by the FYEO.

The TMSU provided a brunch afterwards that included a full buffet where execu-
tives spent time getting to know first-year engineering students. This was one of
the President’s favorite events as a recent engineering graduate. The TMSU hopes
to continue hosting pre-orientation events and expanding partnerships with all

faculties.

2.

TMSU x TMU Residence -

August 31| .00 PM to 2.30 PM - Rainbow Connection

August 28 | 7:00 PM - 8:30 PM- Kiki in the Quad

The TMSU Equity Services worked with the TMU Residence to create queer pro-
gramming and events intended to welcome Queer Students to campus in their
first year. The TMSU worked to promote our safe drop-in spaces, promoted better
bathrooms campaigns and rights for queer folks and facilitated activities to help
students network amongst each other. The TMSU was also present at Kiki in the

Quad and handed out TMSU merchandise and snacks for students.
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3.

TMSU x TMU Orientation Team - Somewhere in the Rainbow: Drag Brunch Event
August 30 | 11:00 PM - 1:.00 PM

Packed in the SLC with over 100+ students the TMSU Equity Centres- The Queer
Space and TransCollective worked with TMU’s Summer Orientation team to light
up the beach with electrifying performances from Toronto's Finest Drag Queens
and Kings. Connecting with students while promoting safety initiatives, commu-
nity outreach and overall bringing the baked goods, the TMSU sold out on hand-
books, equity stickers, baked treats, and TMSU Equity Programming. Overall a very
successful event and we were able to reconnect with some of our Drag Queens

and King from our Pride Month this year.

Orientation and Week of Welcorme
The TMSU successfully held its Orientation and Week of Welcome events. This year
our events ran over a series of two weeks from August 28 to 31 and September 05

to O7.

4.

Pancakes & Giveaways

August 28 to 31 and September 05 to 07 | 10:00 AM to 12:00 PM

TMSU staff and volunteers had the pleasure of hosting a large pancake buffet

for incoming students outside of the SCC during Orientation and Week of Wel-
come. During this time, the TMSU staff and volunteers also promoted other events

through outreach and swag bag giveaways.
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5.

Carnival in the Quad

August 29 | 4:30 PM to 7:00 PM

The TMSU with the help of volunteers hosted a Carnival inside of Kerr Hall Quad
during Orientation Week, The Carnival included fun activities and inflatables, an ice
cream truck and was held as a fun way for incoming students to interact with each
other. The carnival ended with a dancing party while the DJ played music on stage.
This event was in collaboration with the University's central O-team, SASSH and

TRSM.

6.

SLC LIVE

August 31| 7:00 PM to 10.00 PM

SLC Live is an event hosted by the central O-team where every floor of the Student
Learning Centre will be activated with activities, games, music & food in collabo-
ration with faculties and departments across campus! This Orientation, the TMSU
collaborated with the central O-team and shared the 5th floor with a glow in the
dark themed floor. During this event there was a DJ brought by the central O-team
and a bunch of glow-themed activities and decor. The TMSU hosted a lot of activ-
ities hosted by our equity service centers with outreach giveaways such as sex toy
giveaways from the C3SVS, fruit and vegetable giveaways from the Good Food
Centre, and sheet face masks from our Academic Advocacy office. We also handed

out our orientation kits and hosted a 360 photo booth activation for students.
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13.

Halloween Street Festival

October 30th [ 12:00 PM to 4:00 PM

The TMSU hosted a halloween street festival on Gould Street that was primarily
outreach-based. During this street festival students were given halloween treat
bags, cotton candy and were able to enjoy sliders from a food truck we had sta-

tioned outside of the SCC.

14.

Diwali & Deepavali Celebration

November 13th | 2200 pm - 4:00 pm

The TMSU hosted a Diwali & Deepavali in the SCC Lobby by giving out delicious
samosas, pakora and Indian sweets as a gift to students while playing South Asian

music.
TMSU X The Met Pub Nights

1.

Nightmare on Gould Street

October 27th 2023 [ 9:00 pm - Tam

TMSU presents Nightmare on Gould Street! A TMSU hosted Halloween Pub Night
where students were invited to show up in their best spooky and most frightful
costumes and outfits and dance the night away. The two best costumes were also

gifted a $50 Visa gift card.
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2.

Neon Lights Glow Party

November 2, 2023 [ 9:00 pm - Tam

The TMSU hosted our annual Neon Lights Glow party pub night. Students were
invited to wear some bright/neon colours and dance to 2000s, pop and EDM hits!

The TMSU provided glow sticks, glow paint and other accessories to students.

3.
South Asian Night
November 16, 2023 | 9:00 pm - 1am

TMSU hosted a pub night to celebrate Diwali/Deepavali and South Asian heritage.

Students were encouraged to wear their most ethnic and diverse cultural attire

while dancing to a fusion of Punjabi, Tamil and Hindi music.

PRIDE

1.

UofT Pride Party

June 9,2023 | 9:00 PM - 1.00 AM

TMSU invited TMU students to the UOFT Pride Party tailgate to kick off Pride
Month.
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2.

ZINE n’ DINE

June 13, 2023 | 12:00 PM - 2:00 PM

Zines are creative art pieces that represent counter cultural themes, popular in the
gueer community the TMSU hosted a crafternoon where students could create
their own artistic meaningful zines. This event was taught by one of our TMU Stu-

dents.

3.

Drag isn't Dangerous BBQ

June 20, 2023 | 5:00 PM - 8:00 PM

Centered around the misconceptions, the TMSU wanted to host a themed BBQ
that would debunk the ideas that Drag is Dangerous for children, families, teens
and everyone. Drag is an art form which is why we picked the perfect setting, a
sunny day at Pitman Quad with good food and electric performances. The TMSU
Invited an array of local but fiercely popular Drag Queens and Kings to come to the

stage.
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4.

Pride Marches

June 23, 2023 | Dyke March

June 24 2023 | Trans March

June 252023 | Pride March

The TMSU took to the streets this Pride Month, waving our banners. We Invited stu-
dents to join us as we attend the Dyke, Trans and Pride March. On June 25th 2023,
a number of our partners from TMAPS and TMGSU and our own TMSU Student
Volunteers came together to build our Pride Float, embolden with the theme that
Pride is Political and that we do not support political ideology that harm or violate
the basic rights LGBTQ2IA+ people are entitled to a citizens. An unforgettable ex-
perience to be in the eyes of the city and to celebrate in the streets of Toronto. With
everyone cheering and dancing, thousands of people taking up space and show-

ing their pride, it was a truly memorable day.
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DisOrientation

September 11- 15 | Agency and Urgency Week

Disorientation is the inner workings of your student union, digging and uplifting
the voices of students concerns around equity and fairness on TMU Campus, dis-
orientation allows students the opportunity to unlearn or relearn narratives that

they may be new to when coming onto campus for the first time. It's a time for

their inner sociopolitical warrior to shine.

For this year's theme we chose Agency and Urgency, Inspiring Actions for the is-
sues you care about on campus. In our world of overwhelming options, choices,
overconsumption and over stimuli of information we understand just how easy it
is to fall into a rabbit hole of negativity and hopelessness in the world. We believe
that despite the distractions thrown at our students from our everyday society,

we stand strong in our belief that what we do now will determine the fates of our
future, the rights of our students and people, the safety in our lives and the creativ-
ity that makes our innerworkings. We believe in autonomy and people being free
agents of their own critical thinking and used this week to help students navigate
where they want to prioritize their efforts, introduced them to useful resources,

and launched campaigns about what students care about most.

Please see the list below for our Disorientation Week.
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Better Bathrooms Campaign Launch

September 11 [10:00 AM - 4:00 PM

Spearheaded by the TMSU's Centre for Safer Sex and Sexual Violence Centre, the
TMSU Equity Centres worked in collaboration to create and develop the Better
Bathrooms campaign. The plan is committed to improving existing washrooms
on campus to make them safer and more accessible. After spending the summer
walking on campus mapping out every washroom and what it needs, the TMSU
came up with 4 tangible campaign goals. You can check out more here at https:/

yourtmsu.ca/bathrooms/

Disorientation week launched the Better Bathrooms campaign with TMSU Coor-
dinators setting up around different places on campus hauling a toilet to signify
the cause of the campaign and spending time with students to help them better
understand the campaign. Due to its popularity of students tired of outdated and
inaccessible washrooms, the better bathrooms campaign added many signatories

to its petition

f you would like to sign the petition yourself please see here:

https://docs.google.com/forms/d/e/TFAIPQLSe80scrGj0IBvbZoyreAn7ROIfIv_wgl-

S4nv4ezWhdLbdabiQ/viewform

At this SAGM the TMSU hopes to pass a commitment motion that allows this cam-

paign'’s life cycle to continue.
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Empwermement Self Defence Classes

with Centre for Safer Sex and Sexual Violence Support
September 12 [12:00 PM - 1:30 PM

September 14 [5:00 PM - 6:30 PM

Coordinated by the CSSVS, Empowerment Self Defense was a two-part series fo-
cusing on helping students feel and be safer within intimate relationships, familial

relationships, and around strangers.

Crash the Market - Affordable Housing Panel

September 13| 10:.00 AM to 4:00 PM

Taking place on Gould Street and Filled with Students and partnering with other
student organizers from HOUSE, we take a look at co-op housing and how it could

be very beneficial when addressing the cost of living in the city.

Disorientation Street Fair

September 13| 10:.00 AM to 4:00 PM

It took place on Gould Street and Filled with Students, it was filled. We invited
community organizers who specialize in equity based services whether it be ad-
vocacy organization, eniironemtnalportetcions, human rights lawyers, small busi-
nesses, TMU health and recreation partners. Students were able to purchased
items to their liking and connect with resources that would be able to help them

to their specialized need.
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Culture Day
September 13 | 3:30 PM to 7:00 PM

This event was hosted on Gould Street. It featured a multicultural and inclusive
show for students to become immersed and educated about the various campus
groups that promote different cultures and/or faith. In addition, this event includ-
ed a cultural fashion show and dance performances from various campus groups
on a stage on Gould Street. All participating campus groups were also tabling and
handing out traditional snacks and food items from their respective cultures. This

event ended with a raffle prize set of air pods pro.

Girls, Theys, Gays Coffee House
September 15| 3:00 PM to 6:00 PM

Ending off our Disorientation week with a partially new series for our LGBTQ2IA+
community, we invited students to catch some more performance and speak with

different artists.
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Collaborative Events

Holocaust Education Week

November 6 - 9

The TMSU sponsored Hillel's Holocaust Education Week where the TMSU'’s Pres-
ident was invited to Hillel's Holocaust Vigil candlelight ceremony. Sol Nayman, a
Holocaust survivor came to speak and provided insight on their experience during
one of the darkest times in human history. It is TMSU’s duty as a students’ union to
recognize and honor the histories of our members which inform their current ex-

periences as a student and beyond.

- Untold Stories Photo Exhibit
e Never again is now: Online hate and antisemitism in Canada today

e Memorial ceremony and survivor
testimony: An evening with Sol Nayman
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Panel for Palestine

November 10 | 7:00 PM to 10:00 PM

In light of the tragedies unfolding in Palestine, The TMSU and the BIPOC Equity
Centre worked hand in hand with four student groups to organize an event for Pal-
estine filled with education, awareness and palestinian history. Palestinian voices
were at the forefront and the speaker panel consisted of organizers from Toronto-
4Palestine, Palestinian Youth Movement, Asala Dabke Group, and the United Jew-
ish People's Order. Attendees were privileged to listen to students who are from
Gaza speak on their personal experiences and their remembrance of their home-
town before the destruction began. The Egyptian Students’ Association, Middle
Eastern Students’ Association, Palestinian Cultural Club, Arab Students’ Association
all worked tirelessly to plan a successfully intentional event where over 500 attend-
ees found comfort amongst each other. The TMSU will continue advocating for
those who are oppressed and fighting the injustices wrecked by racism, imperial-
ism and colonialism because we refuse to sit back as an organization forced to ask
ourselves later “how did we get here” and where was our voice to echo the cries of

men, women and children who are being erased and displaced in Palestine.
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CAMPUS GROUPS

The TMSU oversees 94 Student Groups and 53 Course Unions that revolve around a

multitude of different faculties, interests, faiths/religions, cultures and more!

Grant Funding
Student Groups have received a total of $18, 615.64 in grant funding.
Course Unions have received a total of $6, 374.37 in grant funding.

Affiliate Groups have received a total of $2, 634.04 in grant funding.

Student Group Activations

There has been a total of 5 new student groups that have been activated, they are:

1. Rise in Entertainment
2. Maimonides

3. Black Fashion Initiative
4. Bollywood Dance

5. Coding and Collaboration
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There has been a total of two student groups who were previously inactive

that have been reactivated, they are:

1. United Black Students Association

2. Students for Justice in Palestine

Student Group Offices and Lockers

The student group committee consisting of the Campus Groups Coordina-
tor, Vice President of Student Life, student group director and course union
director has worked to ensure student group offices and lockers have been
allocated fairly and equitably to ensure that those who need this space have
been accounted for. The committee has made the decision to provide new
student groups with offices and remove office spaces for some groups by
determining which groups hold more supplies and a large presence on cam-

pus.

Student Group Fair

September 06 | 10.00 PM to 3:00 PM

The Student Groups Fair and Course Union/Service fair is a tabling event that
is focused around ensuring students know about the various student groups,
course unions, and services that are on campus so that they can sign-up and
become involved in the ones that interest them and seek services they need.
This event is essential for student groups andcourse unions under the TMSU
to have the opportunity to increase membership and for students to find a

safe space on campus.
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In total, there were about 110 student groups that participated. The TMSU also held

a competition during this event for the best decorated table tol be given a prize of
$150 that will be added to their student group budget.

Tables were judged based on the following criteria:

Organization - (is your table neat and tidy, are things spaced out, is it too over-
crowded?)

Eye Catching - (is your table colourful, is their decorations?)

Marketing ( Do you have a poster board with your events and details, flyers for stu-
dents to take?)

The best decorated table was chosen by our Campus Groups Director and Exec-
utive Director and the winner was The Organization of Latin American Students

(OLAS).
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Executive Reports

President

INTRODUCTION

The President of the TMSU sets the tone and direction for the organization. | decid-
ed to take on this role because | was set on creating transformative and long-last-
ing change. When | first ran for President, not knowing much about the TMSU
except the problems it had faced, many were surprised to hear that | had no ex-
pectation that | would win. | knew that an independent presidential candidate had
never been elected before. My goal was to draw the attention of students on the
TMSU. | wanted students to be as enraged as | was towards the severe lack of care
that was given to students and student groups which had become the norm after
a period of 6 years. | wanted eyes on the TMSU and that is why | chose to focus my
campaign videos on the disheartening facts of the union’s past. All in all, | wanted
more students to know what the TMSU existed for and for more to take a chance
like I did and run to be elected. | didn’t choose to run because | believed | was the
best person for the job, | chose to run because | was part of a vulnerable popula-
tion of students that could use all the help they could get from an organization
whose aim was to be student centered. | saw no end to the potential benefits stu-
dents could gain from the TMSU, from financial assistance to their experience on

campus, | knew that TMSU'’s resources needed to be redirected back to students.
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During the recent election period, | saw 5 students choose to run for President of
the TMSU and | felt grateful. Although it took almost two years, | was ecstatic that

| had achieved the goal of getting more buy-in from students which was reflected
in seeing those who had no prior experience with student unions put their name
forward in hopes of taking command of an organization. My goal was to raise
awareness about the TMSU so that students know what they are paying for and
how to access services. | hope to see more and more students run for an elected
position within the TMSU, whether they are familiar with its processes or want to
learn from the ground up, just like | did. | knew that a strong-minded individual
was what was needed to create a culture centered on transparency, advocacy, and
student voices. | wanted something greater for the TMSU, | wanted all of us to set
our expectations higher for an organization that exists to serve students. The TMSU
serves as the advocate for students on campus. It's a powerhouse with connections
and resources, but of course it was a journey to get there. As President, | focused
on addressing our internal structures and operations, changing the workplace
environment by hiring more student staff, engaging with all board members, staff
and management. | cannot stress enough how important it is to make the time to
truly connect and form relationships with students and student groups. These con-

nections were one of the highest rewards one can receive from taking on this role.
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| loved going to campus group events and seeing the vast diversity in our commu-
nity, but my favorite memories were those long conversations | had with students
in my office, where we really got to know each other, and | was able to listen to

their concerns and what they wanted to see on campus.

Having approached my role as President with determination and a thirst to learn, |
am lucky to have absorbed so much, including how to conduct myself with Univer-
sity administration, carry out operational processes and understand equity issues
and advocacy avenues. | have accepted that atypical problems may occur at the
TMSU but being at the end of my last term taught me that it is more important to
focus on matters that support the changes we started last year. Prior to taking of-
fice, it was clear to anyone exposed to the internals of this organization that there
was a need for oversight, internal controls, transparency, and accountability, and
the only way to address these issues was by adapting and changing our bylaws to
reflect what students wanted to see. Passing a new and improved set of bylaws at
our last SAGM in December 2022 was what was needed to bring to life the culture
we wanted within the union. | wanted to create a system that held current and
past executives accountable, where no executive would be able to take advantage
of outdated bylaws and lack of oversight. This year and last, | made sure that facul-

ty directors understood they were my boss.
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| told them to speak freely and always ask questions. Even though directors are the
managers of the executives, they are not involved in the daily operations that often
have a financial component. The type of oversight | imagined for executives was

in the form of reporting to various committees along with having external experts

provide a consistent level of knowledge and accountability.

While | sit here in my final week as President, | now know that this is one of the
most difficult roles to take on. The different factors that come into play with every
decision made, while also maintaining one's fiduciary duty and simultaneously
doing everything possible to be transparent and keep the interests of students at
the forefront. | wish | could say it was easy but what | know for sure is that it was
worth it. | understood from the beginning that the changes made now wouldn't
be obvious to the average student until much later. These changes have slowly but
surely given us the capacity to do the work that is tangible for students. We had to
work from the ground up and it was confusing and disheartening at times but we
made it here today with a new set of bylaws, tighter internal and financial controls,
two accomplished teams of executives and faculty directors and a functional stu-
dents’ union that offers tangible discounts, large-scale events, and attentiveness to

students.
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MAJOR UPDATES

e Increased transparency between the TMSU and its members through consistent

communication with students

« Fostered a strong and ongoing relationship with University administration

through regular meetings with the Vice-Provost Student Office and the President

- Created a relationship of openness with the campus news through regular

communication with EyeOpener and On The Recor

e Lead the appointment process for vacancies on the board and appointed the

Vice-President Student Life, Student Groups Director and Course Union Director

e Created the TMSU Street Team, hired TMSU Street Team executives and selected

general members

e Focused on ensuring that the new Board of Directors were onboarded by orga
nizing a board retreat with trainings and social events while maintaining an open

line of communication with directors to answer all questions and concerns

e Instructed counsel on an ongoing basis regarding TMSU's financial litigation case

« Sat on the following hiring committees and conducted over 50 interviews in the
process: equity center hiring, volunteer leads, CRO and DRO.

» Attended several conferences including TMU's leadership conference, CFS

conference, and Gallivan conference to build on TMSU stakeholder relations and

part nerships
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« Supervised management staff, Volunteer Leads, Street Team Executives and

Special Projects role, as well as the duties of fellow executives to maintain order

« As the TMSU representative, attended and spoke at several engagements
including TMSU convocations, Orientation week, Holocaust Vigil, and Panel for

Palestine

e Chaired and scheduled every weekly executive meeting and monthly

Board of Directors meeting

» Chaired the Elections and Referenda Committee for the byelection

e Chaired the By-laws and Policies Committee

« Fostered relationships across all faculty societies and had regular meetings in

the summer to explore collaborations

 Set the tone and plan for Volunteer Leads in operating the TMSU volunteer

program

« Took lead of the Student Grants Committee in the absence of the VP Operations

to review and administer emergency grants to students

« Sat on the Palin Foundation and appointed the Vice-Chair, attended all board
meetings and currently sitting on the Student Campus Center

General Manager hiring committee
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e Sat on the Met Radio Board and attended all board meetings

« Signing officer of the organization, signed hundreds of cheques issued by the

organization

» Met with Grammarly to review usage and renew subscription

- Attended all Senate meetings as a voting member and the TMSU representative

due to VP Education absence

» Met regularly with student groups and had a direct hand in planning MetMun

2023 Conference and the Panel for Palestine event

« Fostered relationships across all faculty societies and had regular meetings in

the summer to explore collaborations

» Took lead on preparing statements to members during unprecedented current
events in the Middle East and made it a priority for student voices to feel heard by

the TMSU

« Made decisions with students in mind — focused on the impact and benefit of

everything the TMSU chose to offer to students
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LOOKING FORWARD

As | am getting ready to end my chapter as the TMSU President, | believe so much

more can be done to optimize the TMSU in the best way possible for students.

One of the areas the new team should focus on is improving campus groups pro-
cesses and systems. This includes creating an improved way for cheque requisi-
tions to be submitted such as through a form on the website rather than through
emails. An improved communication system must be implemented for campus
groups that would help shorten the response time for student group executives.
Online banking should be explored while maintaining financial controls and over-

sight as | believe this would greatly optimize the financial process of the TMSU.

| am very excited to see Street Team grow into the marketing powerhouse | have
envisioned for it. One of the issues | have heard from students is that the TMSU
does not announce their events in a timely manner, causing many students to
miss out on our great events. The role of Street Team is having on the ground
outreach to promote TMSU events as well as Student Group events. Street Team
serves as a way for students to get involved and learn more about how the TMSU
operates internally. | hope for Street Team to grow into a community where stu-
dents have a place on campus that they can call home. The effects of the pandem-
ic and the impact it has had on students’ ability to foster meaningful relationships
Is something | wanted to address through Street Team. | created the TMSU Street
Team with the hopes of getting more students involved in the TMSU, without re-
quiring intense commitment. | saw an opportunity for growth in allowing general
members of Street Team to see the day-to-day operations of the TMSU while ac-
quiring skills pertaining to social media and marketing, interpersonal skills, and

sponsorship avenues.

77



-126 -

| am very excited for the new team to take office, and to see what plans they have
in Mind for the organization. The TMSU remains close to my heart because it be-
came my sole mission to transform the TMSU into the student-centered organi-
zation it is meant to be. | hope that students continue to form relationships with
TMSU executives and board members, create intentional events that serve a pur-
pose, offer more subscription-based discounts to assist students with their work,
and continue the relations that have been formed with TMSU's various stakehold-
ers and partners. | wish nothing but the best for the new team next semester and |
hope they never lose focus as to why the TMSU exists in the first place —and that is

for students.

Vice-President Operations

INTRODUCTION

The Vice-President Operations is the Treasurer of the TMSU. They are the elected
student representative that jointly oversees the finances of the union alongside
management staff. | was interested in taking on this role because | wanted to help
the organization’s internal controls develop, investigate new avenues of revenue,
and allocate resources for professional development. Through my research of the
union’'s history, time as Vice-President, Education as well as my own work and
volunteer experience in university as a student senator; | noticed that professional
development was never a large or seemingly integral part of the union’s portfolio.
In the instances where they were incorporated they seemed to either end once a
campaign was achieved, or were never fulfilled due a mismatch in responsibilities

and resources.
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As a students’ union, | believe we need to balance protecting and providing for
students socially and professionally. As VP Operations, it is especially important to
understand how and when to balance funding between social and professional
needs. The students’ union, like many opportunities, is what you make of it. | en-
courage fellow students to be active in your union by voting for the change that
you want to see, joining a committee, or get involved when you can to be the

change that you want to see within the organization.

MAJOR UPDATES

Trans-Affirmation Reimbursement

The Trans-Affirming Reimbursement is designed to help trans-identifying
students purchase gender affirming gear to help them better showcase

their gender expression.

360 Photo Booth Event Production

The 360 Photo Booth is a novelty attraction that we wanted to include at

TMSU hosted or affiliated events to help be interactive.

New Freezer Acquisition

A new freezer was acquired in order to help have more storage capacity for frozen
goods. Currently placed in TMSU's storage room, once renovations of the Good
Food Center are finalized the freezer will be able to be moved in to help hold more

produce.
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Cotton Candy Machine Refurbishment

Wanting to keep a variety of snack options for students we were also able to refur-
bish our cotton candy machine. This is also another item we are working on offer-

INg out to student groups as well.

Simply Voting System Acquisition

Taking recommendations to use a different voting system from last year's elec-
tion report; we were able to secure a deal with Simply Voting. They are a reputable
full-service provider for online elections, with particular experience in post-second-
ary elections. Using this new system has increased TMSU's independence as we

now no longer have to rely on the university’s system and preferred timing.

LOOKING FORWARD

Annual Budget

The Annual Budget is the guiding financial document for the fiscal year. It helps to
guide both “real-time” spending and needed financial reallocations. Final Draft in

work to allow for new time to finalize and account for their own ideas.
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Tax Clinic

The Annual Tax Clinic is the TMSU's free option to help students file their taxes.
This is Canadian Revenue Agency (CRA) certified through the Community Volun-
teer Income Tax Program (CVITP) program. After last year’s tax clinic coordination
with the other student unions on campus (TMAPS & TMGSU), we've decided to or-
ganize our sessions together once again to better service the wider student com-

munity.

Grammarly

Grammarly has been a great service to the TMSU community in helping students
complete their work concisely. As such we are working to have another annual pur-

chase of the service at the same rate as last year.

Adobe

Adobe is a very useful service to provide, but numbers have not been as high as
grammarly. This is especially notable considering the price point of nearly $70. It
has been a great service to the few that have used it, but future plans will lie with

the next team on its offering.

Budget Projection Timelines & Policies

The TMSU usually creates their annual budget after a fiscal year already starts. By
developing budget projections throughout the previous years, a more reliable es-
timate can be created earlier. This can then be given to the new team during their
on-boarding months, to better account for overall planning earlier in the summer

of their terms.
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Vice-President Student Life and Events

INTRODUCTION

The role of the Vice-President Student Life is to coordinate the major program-
ming for major student entertainment events and student life initiatives. The VP
Student life is responsible for creating a fun and interactive space on campus for
students to enjoy. They are also responsible for overlooking Student groups, course
unions and affiliates and to be the point of contact between these groups and the

executive committee.

My interest in this role derived from witnessing the detrimental impact of the
pandemic on campus life. Navigating most of my school career online, and a de-
serted campus, | felt like my university experience was slipping away. | wanted to
Mmake the most of the time | had left. | wanted to be an active participant at the
forefront of student affairs and activities here at TMU. Being an extroverted and
social person, my goal was to use my community building skills to foster a more
enjoyable campus life, where students would be able to access more fun in-per-
son events and make meaningful connections with other like-minded students.
During my short term, | have put in a lot of time and energy towards succeeding in
this goal. Not only have | sparked new ideas authentic to students’ current needs,

| also planned and attended the major events that were informed by these ideas.

| worked alongside many staff, campus groups, University partners, organizations
and sponsors to create programming inclusive of all varying student experiences
and needs. | was able to share meaningful connections, smiles and laughs with
students that made my TMU experience outstanding, as both VP Student Life and

Events and as a regular commuter student.
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MAJOR UPDATES

» Orientation and Week of Welcome - planned and led every event held and
collaborated with University organizations and central O-team for these

events.

« Created the TMSU Sponsorship package with other execs to be given to

external organizations and companies looking to collaborate with the

TMSU.

e Collaborated with TMU bold to help host the Homecoming Tailgate party.

- Worked with the President in the planning and execution of the TMSU

Concert.

e Sat on the hiring committee for the Student Group and Course Union

Director as well for the Events Lead part-time position

» Sat on the Student Group Committee to vote on and approve grant funding

and the activation of new student groups

- Oversaw the allocation for student group offices and lockers and assisted

in their moving
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LOOKING FORWARD

I am looking forward to seeing how the events during Winter Week of Welcome
will be carried out and the success of annual events such as the student group fair.
I am also eager to see how relations between the Events team and TMU campus
and community and engagement will further improve to implement many more
collaborations. As well as how many more student groups join the TMSU and acti-
vate status and for them to undergo training to help expand their reach on cam-

pus under the proper channels and policies.

Vice-President Equity

INTRODUCTION

The Vice-President of Equity is the TMSU's representative for the TMU Community
on equity issues that affects members, the Vice President of Equity is responsible
for testing campus temperature and working with different external partners to
provide programming, events and campaigns for students regarding their most
pressing issues. The Vice President of Equity is responsible for the equity centers
on the second floor of the SCC. The Equity Centres serve as a safe community ori-
ented environment run by students from their respected equity diverse groups
and create an invitation for students to be involved and participate in their ex-

plored interests and empowered by their identities.
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This year as the Vice-President of Equity | chose to focus my efforts on promotion
of our centers by increasing our outreach and community partnerships. When |
first met the Summer Equity Team | told them that this was a great opportunity to
experiment and network and to use their most creative idea, this was a successful
endeavor because now | can proudly say to the Fall Team and to the New VP Eqg-
uity that we are in the ongoing development stage, from rebranding the centers,
connecting with various community partners to now having an increase in regular
programming and launching a motion to our new campaign, this is an exciting

time in the TMSU Equity Centres.

Becoming the Vice President of Equity was a big step for me, before | worked as
the SHIFT Wellness Coordinator for 6 months before stepping into the appoint-
ment process. | chose this role because | see the value of Equity Coordinators and
understood that the TMSU was in its redevelopment phase, this was something |
wanted to be apart of and be an advocate for continuing equitable practices and
fostering safe spaces for our students, | believed that in this position that holds
fiduciary duty to a greater cause this was something that | could really pour my
passions into and | base this passion from when | first worked in the Equity Centres

myself.

Safety and protections of others have always been values that | stand on and in
terms of equity | believe that it is an ongoing effort in fairness to help others feel

comfortable in their situation and identities.
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Equity to me has been about fighting barriers invisible and visible and making our

world a better place one person at a time.

MAJOR UPDATES

Back in June the TMSU Residence Team created joint efforts with the TMSU in cre-
ating curated first year queer programming that was a hit, in August we worked
with TMU Recreation to promote women's programming and throughout the
summer we have been in contact with the Equity and Inclusion Office at the Uni-

versity in assembling a student awareness initiative.

Apart from University Partners, during our Disorientation Street Fair, many Toronto
Community organizations and Student groups based in social justice and equity

came together to hand out resources and speak and inspire students.

I am very happy to announce that these partnerships will continue into the
New Year. This is an exciting time as the Equity Centres continue to plan pro-

gramming with our partners and we work to maintain our relationships.

In the Summer we successfully rebranded the centers and more graphics,
stickers and promotion are underway and will need to continue into the new
year. Happy to announce that our biggest projects Pride Month in June and
Disorientation in September were in alignment with our original budget and

we did not overspend.
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Pride Month was allocated around 10k, we had various successful events that
brought out many students and allowed us to connect with artists and Disorienta-
tion was allocated 8k in which we hosted Self Defence Workshops, our Disorienta-

tion Street Fair, an Affordable Housing Panel and a fun coffee house.

We successfully held continuous Social Justice Committee meetings once
every month in this interim period and updated our past ideas with fresh

campaigns and now have a better plan for the next oncoming team.

The biggest project was the Launch of our Better Bathrooms Campaign,
safety has always been an issue on campus but it is also an issue with many
different questions and answers. We chose to focus on places which need-
ed more safety and in coordination with the Centre for Safer Sex and Sexual
Violence who took lead and guided our Equity Centres we mapped out all
Bathrooms on campus and determined the most pressing heeded changes.
In this SAGM we put forth a motion of commitment to continue our efforts
and to start prompting the University and the Ontario Government to how

help us in our aid.

This Summer | also went to the CFS Ontario General Assembly meeting
along with another executive as representative for our Local #24. We learned
about many different campaigns and connected with student unions across
the GTA and in Ontario. It is our ambitious plan to try and connect more with
other student unions to bring about better programming, joint strategy for
campaigns and overall more student power when it comes to the issues you

care about most.
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LOOKING FORWARD

Looking forward | hope and encourage the new Vice-President of Equity and
Equity Service Centre coordinators to keep developing our spaces and main-
taining our partnerships with the university, with our community and our
student groups.

| look forward to seeing more development and action on our Better Bath-
rooms campaign and the overall vitality of what this new term will bring.

| think it is important to continue practicing governance and practice writ-
ing, learning and reading policy. It is important to continue to be creative
and develop programming for students on our campus.

I'd like to see the TMSU work with the Centre for Safer Sex and Sexual Vio-
lence on updating our sexual violence policy and Equity service centre policy
and lastly to continue seeing students be happy, safe and comfortable in our

spaces.
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TORONTO METROPOLITAN
STUDENTS' UNION

Special General Member’'s Meeting (SGM)

Monday, September 29, 2025, 6 PM, SCC, Tecumseth Room, 55
Gould Street, Toronto, Ontario

Attendees:
234 voting Members in attendance at Call to Order.

TMSU Staff:
e Scott Miller Berry
e Sally Lee
e Others

Board Members:
e Patrick Onorati
e Sarthak Sanjay Pradhan
e Isabella Furlan
e Josh Klomp
e Muhammad Raza

e Muhammad Dayan Imran

Guests in Attendance:

e Alexi Wood (legal counsel)

e Abby Deshman (legal counsel)

e Kasi Boddy-McAuley (minute-taker)
e Dustin Down (legal counsel)

e Mike McCormack (MNP)

e Allessandra Leggio (MNP)

e Representatives from Eyeopener

e Representatives from TMU

e Brie Berry Crossfield (Equity Officer)
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ITEM ONE: Call to Order Meeting is called to order at 6:10 PM. The
Chair, Nour Alideeb (“Chair”), was approved at the previous Board
meeting.

e Point of Order: Member D"Juan Callaghan raised a point of order
re: notice period of meeting. The Chair consulted legal counsel and
concluded there was sufficient notice given. Member D’Juan
Callaghan requested that the minutes reflect he did not waive his
right to notice under the Ontario Not-for-Profit Corporations Act.

e Point of Order: Member Aasim Ul Hag Khwaja raised point of order
re: whether a third-party could chair a meeting without an acting
TMSU president’s recommendation. The Chair explained that since
there is no acting president, the Board acted in lieu of the president
and approved third-party chair. Aasim Ul Haqg Khwaja appealed this
decision, and the Chair called a vote on her ruling. The vote required
a %3 majority. A vote took place and the Chair’s ruling was upheld.

e Motion: The Chair moved for the members to vote on her approval
as chair. A simple majority was required. A vote took place and the
motion carried.

e Point of Order: Member Aasim raised a point of order re: lawyers
speaking during discussion and debate. The Chair ruled that TMSU’s
legal counsel is allowed to advise the board and speak at meetings if
invited.

(note: the meeting was interrupted by a fire alarm at approximately
6:30PM. The meeting resumed at 7:19PM)

ITEM TWO: Procedural Business, Remarks from the Chair.

e Motion: Member Adriano Filice moved to extend the meeting by one
hour, to 8:46PM. Member Ayden Santiago moved to amend the motion
to extend the meeting by two hours. A vote took place and the
amendment failed. The motion to extend the meeting by one hour
carried.

e Motion 2025-09-29-01: Be it resolved that the agenda for the
September 29 2025 Special Members Meeting be Approved as
Presented.

Motion was moved by Member Ricardo V.. A vote took place and the
motion was carried by simple majority.
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ITEM THREE: Report from the Board Regarding ongoing independent
Investigation.

Board-Member Muhammad Raza made remarks on behalf of the Board and
invited Mike McCormack from MNP to present.

e Motion: Member D"Juan Callaghan moved to dispense with the
presentation and move to Q & A.
o Amendment: Member Atina Khanlari moved to end the debate
on this motion, which failed by one vote on the first count.
o Member Atina Khanlari asked for a recount, after recount the
motion carried.
The motion to dispense with the presentation and move to Q&A failed.

(Note: at 8:31, the meeting was interrupted by a fire alarm and resumed at
approximately 8:50 PM)

e Motion: Board-Member Sarthak Sanjay Pradhan moved to extend the
meeting by one hour to 10:09 PM.

o Amendment: Member D’Juan Callaghan moved that the motion
be amended to extend the meeting by 30 minutes. After debate,
a vote was held and this amendment failed.

After debate, a vote was held and the motion to extend the meeting by
one hour to 10:09 PM; the motion carried.

o Point of Order: Member Aasim Ul Haqg Khwaja raised a point of
order re: vote needed to carry the motion. The Chair consulted
Roberts Rules of Order and ruled that only a simple majority is
needed. The Chair declined to recount because the vote was not
close.

Mike McCormack from MNP presented, including a slide show. The slide show
is attached as Appendix A to these minutes.

Question and Answer:

e Q: Member Zain Baig asked whether members of "Team Re-Elect” who
have been accused of corruption will be able to run in the next
election.

o A: At the invitation of the Chair, TMSU’s legal counsel Abby
Deshman explained that TMSU'’s current Bylaws state that
members in good standing are eligible for re-election.
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Q: Member Shervin asked whether the details about the investigation
will be published.
o A: Mike McCormack answered that the report will go to legal
counsel first, who will report to the TMSU Board.
Q: Member Alaa Yafaoui asked what the next steps in the investigation
are.
o A: Mike McCormack answered that there is more forensic
accounting to complete.

Motion: Member Khaled Iberhaim moved to skip the Q&A and move
straight to Item Four (motion to end debate). This motion required a
2/3 majority and failed.

Q: Member Lucas Palrouras-Lourelry asked if MNP can disclose the
names of the vendors implicated in the report.

o A: Mike McCormack answered no.

Q: Member Naya S. asked why the Board needs to defer the election,
when the corruption was first identified 8 months ago.

o A: The Chair asked the member to return to ask this question
when Item Four is discussed.

Q: Member Atina Khanlari asked why the Board has been unable to
stop the outside actors from interfering with the election. She
questioned whether the Board is competent to stop the corruption
given they already had 8 months to do so. Member Atina also raised
concerns about the cost of the investigation.

o A: Mike McCormack answered that it has only been
approximately a month and a half since MNP gave the Board the
interim report.

o A: Board-Member Sarthak Sanjay Pradhan affirmed that the
Board has only had just over a month with the interim report.

o A: Board-Member Muhammad Raza answered that the
investigation is still ongoing.

Q: Member Aasim Ul Hag Khwaja asked what the cost of the
investigation has been.

o A: The Chair answered that the Board will find that information
and share it.

Q: Member Katelyn Sowden asked whether there is a way to prevent
previously disgraced board-members speakers from monopolizing the
floor.
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o A: The Chair noted that there was no mechanism under the
Bylaws. Potential amendments would need to be considered and
voted on at a future members meeting.

e Q: Member Faizen Amsari asked whether a member who has been
suspended from the TMSU would be in “"good standing”?

o A: At the invitation of the Chair, Abby Deshman answered that
she will look into the exact definition of a member. But previous
advice on this issue is that the Members would need to pass a
new Bylaw to prevent the suspended members from running in
the election.

e Q: Member Spence asked MNP to confirm why they need more time to
complete the investigation. Member Spence stated that they have
learned tonight that the corruption goes far beyond the election, and
includes allegations of sexual harassment, threats of bodily harm, and
criminal investigations. People who have been implicated in the
corruption want members to call the election now, and not delay, so
they can run again.

o A: Mike McCormack explained that they have credible
information that Ali Yousaf can infiltrate the election process in
the future.

e Q: Member Koby Biya asked whether the closure of Copyright was a
part of MNP’s investigation.

o A: Mike McCormack confirmed the closure of Copyright was not a
part of the investigation.

e Q: Member Newton Doan asked whether the budget was approved at
the last Board meeting and asked what the budget was.

o A: The Chair confirmed that the budget was passed, and said
that the issue will be attended to at the next Annual General
Meeting.

e Q: Member Aasim Ul Hag Khwaja asked how this year’s budget
compared to the previous year. Asked what the percentage increase
was.

o A: The Chair answered that this issue was before the last Board
meeting.

e Motion: Member Yunchen Jung moved to end the Q&A and begin the
vote on Item Four (motion to end debate). The motion failed.

o Point of Order: A member asked the Chair to recount the
members in the room to confirm the vote needed. The total
count was 172 voting members. The motion was confirmed as
failed.
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e Q: Member Ethan Elharrar asked the standing of the member who is

alleged to have drawn swastikas on posters. Noted that the alleged
member is in the room. Asked if the TMSU can remove them from
campus.

o A: Abby Deshman explained that the TMSU does not have the
power to remove students from campus. That is a TMU decision.

o Q: Member Ethan Elharrar commented that the investigation was
a TMSU investigation.

o A: Abby Deshman explained that this complaint was addressed
by the CRO in the previous election. Since the election was
declared null and void there is no further TMSU investigation.

o Q: Member Ethan Elharrar commented that the TMSU should
keep a record of persons under investigation.

e Q: Member D’Juan Callaghan asked whether legal counsel could

confirm if the Board has the ability to pass ordinary motions or special
resolutions between member meetings to censure/sanction members
to prevent them from being in good standing and run in the election
again. Member D"Juan also asked for clarification on the students/staff
implicated in the investigation and no longer working at TMSU.

o A: The Chair answered that the Board can prohibit members in
violation of s. 2.3.

o A: Abby Deshman clarified that the Board can, by 2/3 majority,
prohibit a member from being in a corporation space. But that is
different from preventing them from participating in an election.
There is currently no interaction between the limitation of rights
under Bylaw 2.3, and a person’s eligibility to run in a TMSU
election.

o A: Sally Lee answered that they waited for findings before
dismissing suspended staff. The dismissals happened.

Q: Member Zonash Khalid asked whether deferring the election will
interrupt the funding and operation of student groups.

o A: Abby Deshman confirmed that she is not aware of any Bylaw
that would interrupt student group funding if the election is
delayed.

Q: Member Hamza Nasir asked if student fees paid for the
investigation.

o A: Sally Lee stated that the investigation falls under the TMSU’s
operation budget.
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e Motion: A member moved to extend the meeting by 30 minutes. The
motion carried.

e Motion: Member Ricardo Valderrama moved to end the Q&A and
move to Item Four. The motion carried.
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ITEM FOUR: Motion to temporarily amend by-laws to defer Fall 2025 by-
election:

WHEREAS the members of the Corporation ("Members”) have
received a summary investigation report from MNP LLP;

AND WHEREAS the Members have received the report of the board of
directors (the "Board”) with respect to the April 2025 decision of the

Board to, among other things, void the Spring Election, suspend
certain directors and officers (the “Suspended Directors”) until their
term of office expired at the end of the school year, and extend the
terms of office for directors and officers who were not suspended (the
“Remaining Directors”);

AND WHEREAS pursuant to Section 24(5) of the Not-for-profit
Corporations Act (Ontario) (the “Act”) if directors are not elected, the
incumbent directors continue in office until their successors are
elected;

AND WHEREAS Sections 4.17 and 6.13 of the Corporation’s By-laws
(the “By-laws”) state that if a vacancy in the board of directors occurs
in May, June or July a By-Election shall be held in the Fall Term and
initiated in the month of September;

AND WHEREAS certain reforms are required to the governing
structures of the Corporation in order to ensure future elections are
reasonably free from corruption, and there is a significant likelihood
that a by-election held at this time will be subject to the same
corruption that impacted the 2025 Spring Election;

NOW THEREFORE BE IT RESOLVED AS A SPECIAL RESOLUTION
THAT:

1. The suspension of the Suspended Directors and the expiration of
their terms of office is hereby ratified;

2. By-laws 4.17 and 6.13 are hereby amended by inserting the
following language with immediate effect, which language shall
automatically be deleted from the By-laws with effect as of April
30, 2026:
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“provided that and notwithstanding any other provisions of the
By-laws, no By-Election shall be held in respect of vacancies existing
as of the Fall Term of 2025.”

The Remaining Directors are hereby commissioned and authorized to
conduct a review of the Corporation’s governing structures and make
recommendations to the Members for structural reform to the By-laws
that will permit the Corporation to hold free and fair elections in the
spring of 2026.

The motion was moved by Board-Member Sarthak Sanjay Pradhan.

e Motion: Member Shervin A. moved to end debate on the motion
o Amendment: Member D'Juan Callaghan moved to amend
the motion to split the special resolution into two separate
motions. The Chair ruled that the amendment was not in
order because it would change the outcome of the motion to
end debate. If the motion to end the debate failed, then he
could raise the amendment again.
The motion to end debate and move to vote carried.

The motion to temporarily amend the Bylaws to defer the 2025 fall election
failed as it did not have the required 2/3 majority.

ITEM FIVE: Member D’Juan Callaghan moved to adjourn the meeting at
10:25PM. A vote was held and the meeting was adjourned.

Minutes recorded and prepared by Kasi Boddy-McAuley
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Board Report

From: TMSU Board of Directors
To: TMSU Membership

Date: September 26, 2025

The TMSU Board of Directors has called a Special Members’ Meeting to provide an update on
the findings of an independent report the Board received in August 2025 regarding the TMSU’s
2025 March/April election and ongoing efforts from outside actors to improperly influence
TMSU’s electoral process.

We are providing this report to Members to give an update on what has taken place to date, and
provide a basis for discussion of next steps and the proposed By-law amendment.

Background
A full timeline of events is provided as Appendix A to this report.

Briefly, however, in December 2024 the TMSU Board of Directors decided to initiate an
independent investigation into possible leaks of confidential information and a series of
allegations that outside actors were interfering with TMSU’s elections and operations for their
own financial benefit. We delegated oversight of the issues to the Board Conduct Committee, in
collaboration with TMSU’s legal counsel.

MNP LLP, an independent investigations and accounting firm, was retained in January 2025 and
started their investigation. In February the mandate of the independent investigation was
expanded to include investigation into allegations of significant interference in TMSU’s 2025
elections.

In April 2025 the Board Conduct Committee received an in camera, in-person briefing from
MNP which raised substantial concerns regarding external actors actively and maliciously
attempting to manipulate the 2025-26 elections. The ongoing investigation also revealed
significant concerns about the actions of certain management, executive officers and board
members, including possible breaches of confidentiality.
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The Board Conduct Committee passed a number of motions after the briefing, including the
immediate paid suspension of all TMSU Executives and a number of staff and Board members
pending further investigation of potential involvement with outside actors and/or inappropriate
disclosure of confidential information to various parties.

A few days later TMSU held an in-person Board of Directors meeting. The Board received a full
in camera briefing from MNP on the status of the ongoing investigation. As a result of that
briefing, the Board passed several motions, including declaring that the elections of March 2025
and any election report flowing therefrom was null and void and of no effect.

On August 25 2025 MNP provided a further in camera report to the TMSU Board of Directors
on its investigative findings regarding the March 2025 election. The Board Conduct Committee
also provided a summary of its work and recommendations to the Board at that time.

MNP’s summary of its findings is included as Appendix B to this report, and the Board Conduct
Committee’s report is included as Appendix C.

Some of MNP’s investigative findings were:

— Al Yousaf, a former TMSU Executive Member from 2017 and 2020, colluded with the
Chief Returning Officer (CRO) to manipulate the 2025 election results in favour of Team
Re-Elect;

— Members of the 2025 Elections and Referenda Committee colluded to hire the CRO with
the intent of influencing the 2025 election;

- TMSU’s Appellate Committee was infiltrated for the purposes of manipulating the
election results, with Yousaf posing as a member to attend at least one virtual meeting;
and

— There have been corroborative statements that Yousaf has placed “his people” into the
student union for many years to benefit financially.

The MNP report also stated that it is believed that Yousaf continues to plan to influence and
obstruct upcoming election processes.

After receiving this report the Board of Directors unanimously passed a number of motions,
including moving forward with a proposed By-law amendment to cancel the requirement to hold
a by-election this semester.

Other Board actions to date

This has been an exceptionally challenging time, and we know that the Union has not been able
to serve its members to its full potential. We are your elected student representatives, and are
taking full responsibility and steps to protect the organization. Our focus is on returning TMSU
to its true mandate: serving, supporting, and advocating for you, our student members.
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We have done our best to act quickly when concerning allegations surfaced, bring in outside
independent investigators, and to take further necessary steps to protect the Union based on the
information uncovered by the investigation.

We have also been working to ensure the essential student services funded and run by TMSU can
continue with as little interruption as possible. After the suspensions the Board hired new and
experienced Interim Co-Executive Directors who have no connection or prior involvement with
TMSU. Sally Lee and Scott Miller Berry started in their positions in June 2025. They bring a
wealth of knowledge as highly respected not-for-profit leaders and we are confident their
experience will bring stability during this critical transition period and help guide TMSU through
this unprecedented challenge.

The Board will continue to fully support the independent investigation and has already filed a
police report in connection with the investigation’s findings to date. The Board has also voted to
convene an expert panel to advise on next steps, and help determine the reforms needed to secure
the Union and help protect it from future infiltration and corruption from malicious outside
actors. Work has also begun to set this panel’s terms of reference and find people with the
appropriate expertise and independence to provide the Union with guidance at this critical time.

Finally, MNP has, at our request, established a confidential whistleblower line for current staff.
That line is now active, and current TMSU staff have been given the contact details.

Why we are proposing a By-law amendment

The independent investigation revealed not only substantial outside efforts to corrupt TMSU’s
last election, but also stated that it is believed there are ongoing efforts to improperly influence
the upcoming election. The investigation also raised concerns regarding the integrity of prior
electoral processes due to the actions of the same outside individual(s).

We just received this information in late August — and need to take immediate action to secure
the Union and work towards reforms.

Based on the independent investigation’s findings, the TMSU Board has come to the conclusion
that the organization cannot guarantee that the Fall By-election would be free of illegal outside
interference.

For that reason, the Board has unanimously voted to table a By-law amendment to postpone the
planned Fall 2025 by-elections to Winter term 2026. The amendment being proposed is very
narrow: it would be a temporary amendment to TMSU’s By-laws, and would only impact the
requirement for a by-election this Fall. No permanent changes would be made to TMSU’s
electoral process, and the intention is to hold a full, free and fair general election in the Winter
term as usual.
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Postponing the Fall election will also allow MNP time to complete its ongoing investigation, so
we can better understand the full scope of the illegal activity. It will also allow TMSU to
convene the expert panel described earlier.

Ultimately, the future of this union is in your hands. This Special Members Meeting was called
so that you, TMSU’s Members, can hear from MNP directly, have the opportunity to ask
questions and vote on the proposed By-law amendment to postpone the Fall TMSU election.

In our view, passing this amendment is essential to allow TMSU to ensure the integrity of our
electoral process and remain a truly student-run union.
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APPENDIX A

1.

TIMELINE OF EVENTS

December 2024:

TMSU begins receiving a series of anonymous emails alleging efforts, orchestrated by
actors external to the Union, to defraud and corrupt the TMSU. Some emails include
private information targeting current and former students and TMSU staff.

TMSU Board meets to discuss the organization’s response to the anonymous emails. The
Board passes a motion delegating oversight of these issues to the TMSU Board Conduct
Committee. It also authorizes TMSU’s external legal counsel, St. Lawrence Barristers
P.C., the authority to retain independent investigators to look into the matter.

January 2025:

TMSU legal counsel retains MNP LLP to conduct an investigation into a series of issues
arising from the anonymous emails, including the allegations of financial
mismanagement and/or fraud and any unauthorized disclosures of confidential
information.

The Board Conduct Committee starts to hold weekly meetings with legal counsel to
receive ongoing updates on the investigation and other related matters, and to provide
further instructions related to the investigation.

February 2025:

The MNP investigation expands to include investigation into allegations of significant
interference in TMSU’s 2025 elections.

April 2025:

The Board Conduct Committee receives a confidential, in-person briefing from MNP.
Substantial concerns are raised about external actors actively and maliciously attempting
to manipulate the 2025-26 elections. Significant concerns are also raised about the
actions of certain management, executive officers and board members, including possible
breaches of confidentiality. Urgent further investigation is required.

The Board Conduct Committee passes a number of motions, including the immediate
paid suspension of the TMSU Chief Returning Officer overseeing the election, two
Deputy Returning Officers, the Operations Manager, all five TMSU Executives, and
three TMSU Board Members, pending further investigation of potential involvement with
outside actors and/or inappropriate disclosure of confidential information to various
parties.
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— The Board Conduct Committee authorizes legal counsel to file a police report and update
the University regarding the ongoing situation.

— TMSU holds an in-person Board of Directors meeting with remaining Board members.
After recusals due to conflicts of interest, the non-conflicted Board Members receive a
briefing from MNP. As a result of this briefing, the Board passes several motions,
including:

o Declare that the elections of March 2025 and any election report flowing
therefrom was null and void and of no effect;

o Confirm that the terms of any Board member currently suspended would
automatically expire at the end of their term of 30 April 2025; and

o Extend the terms of Board Members not suspended until replacement directors
were impaneled; and

o Authorize legal counsel to recommend between one and three candidates for the
position of Interim Executive Director to the Board.

— The TMSU releases information to all Members alerting them of the cancellation of the
2025 election as well as the interim suspensions with pay.

May 2025:

— The Board of Directors interviews two potential candidates for the position of Interim
Executive Director, and subsequently authorizes their hiring as Co-Interim Executive
Directors.

— The Board votes to delegate any Executive authorities to the Co-Interim Executive
Directors.

June 2025:

— The new Co-Interim Executive Directors begin their positions, assisting with daily
operational needs and strategic decision-making on behalf of the Union.

August Sth 2025:

— By-laws and Policies Committee meets and receives an in-camera briefing, after which it
votes to recommend a proposed By-law amendment to postpone the fall by-election to
Spring 2026.

August 19th 2025

— Board Conduct Committee meets to receive an MNP briefing on the investigation report,
and subsequently provides a full report with recommendations to the Board of Directors.

August 251 2025
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TMSU Board of Directors meet and receive an in camera briefing from MNP on the
conclusions of their investigation into the March 2025 TMSU election. After the briefing
the Board unanimously votes to:

o Table a proposed By-law amendment at the upcoming Special Members’ Meeting

o Provide a full update on the investigation to Members at the September 29, 2025,
special members meeting;

o Invite MNP to present a summary of their findings directly to Members at the
September 29" meeting;

o Authorize MNP to operationalize an anonymous whistleblower line to encourage
individuals to provide evidence and tips directly to the Investigator; and

o Convene an expert panel to consider the current situation and provide advice to
TMSU on any recommended structural and governance reform.

September 29t 2025

TMSU to hold Special Members’ Meeting
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APPENDIX B - SUMMARY OF MNP CONCLUSIONS
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MNP

August 25, 2025
Background

On December 13, 2024, the TMSU Board of Directors, Executives, staff as well as other select parties
received an email from an anonymous individual or group of individual(s), alleging corruption and
misconduct on behalf of specific TMSU Staff members and other third parties.

The email identified a “clandestine network” within TMSU, involving the Executives and Board of Directors.
Members of the Executive, employees, and former TMSU Presidents were amongst those named within
the email and accused of financial mismanagement and manipulation of TMSU resources.

After the December 13, 2024, email, additional anonymous emails were received from December 2024 to
April 2025. Within those emails, the anonymous emailer alleged that Ali Yousaf, a former President of
TMSU, was interfering with the election results and/or was conspiring to falsify the election results to
benefit financially from vendor relationships with TMSU. Further, Personal Identifiable Information (“PIl")
of TMSU staff members was disclosed within one or more of the anonymous emails.

MNP LLP was engaged by TMSU on January 7, 2025, to conduct a review of the anonymous emails
received and identify any leaks leading to the disclosure of Pll, as the organization was concerned for the
personal safety of TMSU staff. MNP was also engaged to conduct an independent workplace and financial
investigation into concerns and allegations raised through the anonymous emails.

Investigation
MNP’s Forensic and Litigation Support team conducted two synchronous investigations. MNP conducted

an extensive investigation to determine the identity of the source responsible for the exfiltration of Pll by
employing digital forensic investigative techniques.

MNP’s team of Forensic Accountants conducted a thorough document review, interviews with key parties,
and forensic audit through review of transactional data. MNP has uncovered and continues to uncover
evidence that is critical to substantiating the allegations of misconduct.

Findings:

MNP believes that the anonymous emailer is a collective of persons with knowledge of past events, who
may or may not be former employees of TMSU.

The evidence obtained as part of the investigations does, however, demonstrate that Mr. Yousaf and the
2025 Chief Returning Officer (“CRO") have conspired to manipulate the election results by taking
advantage of the CRO's position, to issue demerit points and disqualify specific teams from the election.

MNP has obtained evidence of election interference by the following persons and instances, including:

a) The former TMSU CRO and the Deputy Returning Officer ("DRO") from 2024 submitted their
resumes with false and misleading election experience in order to secure the position of CRO.

b) Members of the Elections and Referenda Committee (“ERC") hired the 2025 CRO with the intent
to influence the election.

¢) TMSU hired an experienced consultant from a reputable firm to assist the 2025 CRO with decision
ACCOUNTING > CONSULTING » TAX

SUITE 1700, MNP TOWER, 10235 101 STREET NW, EDMONTON AB, T5J 3G1
1.800.661.7778 P:780.451.4406 F:780.454.1908 MNP.ca
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making in relation to election violations. However, the CRO failed or refused to take advice
provided and, in many cases, made decisions contrary to the advice provided.

d) MNP uncovered evidence which established that the 2025 CRO and Mr. Yousaf conspired to
make election violation decisions which significantly impacted the election results in favour of
the Slate composed primarily of the 2024-2025 Executive. The 2025 CRO obtained interim
election results, despite her independence as CRO, and conveyed those results to Mr. Yousaf.

e) Mr. Yousaf was observed on the TMU campus on numerous occasions during the academic year
in discussions with the 2024-2025 Executive despite not being a student or employee of TMSU.

f)  Members of the ERC also hired a flawed Appellate Committee to ensure CRO decisions were
ratified.

g) A TMSU employee leaked confidential information to Mr. Yousaf regarding voting processes and
confidential information related to the ongoing MNP investigation.

The 2025 CRO used their position to monitor election results and inform Mr. Yousaf of relevant
information related to the elections, in order to influence the election results. The Appellate Committee
of TMSU has further been infiltrated for the purposes of manipulating the election results, with Yousaf
posing as a member to attend at least one virtual meeting.

Former CROs and DROs have failed to respond or cooperate with the investigation to date. While the
2024 election was not in the scope of this investigation, there have been corroborative statements that
Mr. Yousaf has placed “his people” at the TMSU over many years to benefit financially.

It is believed that Mr. Yousaf continues to plan to influence and obstruct upcoming election processes.

MNP has investigated allegations of threats of bodily harm, which have been referred to the Toronto
Police, extortion, corruption in related student groups, and illegal electronic monitoring, counter-
surveillance of MNP investigators and corruption of vendors of TMSU. These investigations are ongoing.

The anonymous emails contained many other allegations, some of which MNP has concluded are false.

MNP received confidential information from sources who were fearful for their personal safety but who
nevertheless came forward with information that has been beneficial to the investigation.

MNP continues to conduct the forensic accounting investigation through investigative techniques, and
digital forensics. The forensic accounting report is expected to shed light on the motivations behind the
election interference, including potential financial gain.

About MNP

For more than 60 years, MNP has proudly served and responded to the needs of clients in the private
and public sectors. MNP's Forensics and Litigation Support Services team brings unparalleled expertise in
independent investigation and analysis, MNP’s team of investigative specialists have been practicing
together since 2007 and possess cross-functional experience in all aspects of investigations, litigation
support, and preventative measures.

Private and Confidential MN‘



-258 -

Appendix C — Board Conduct Committee report
Board Conduct Committee Report

From: Board conduct Committee

To: TMSU Board of Directors

Date: August 25, 2025

In mid-December 2024, an anonymous individual began sending emails with allegations
involving TMSU staff, executives, and Board members. On December 27, 2024, the TMSU
Board of Directors passed a motion delegating oversight of issues raised by these emails to the
TMSU Board Conduct Committee, and granting TMSU’s external legal counsel, St. Lawrence
Barristers P.C., the authority to retain independent investigators to look into the matter.

In January 2025, MNP LLP was retained to conduct an independent investigation into the
anonymous emails, which had disclosed confidential information without authorization, and
alleged financial mismanagement and/or fraud.

Starting in January 2025, the Board Conduct Committee met on a weekly basis to discuss MNP’s
ongoing investigation, and other related matters. We have asked MNP to attend the TMSU Board
Meeting on August 25, 2025 to present directly to the Board the findings of what we anticipate
will be the first of two reports. The remainder of this report is divided into three sections: a fuller
timeline of events; a summary of MNP’s findings; and the Committee’s recommendations
regarding next steps for the Board and TMSU more broadly.

1. TIMELINE OF EVENTS
December 2024:

— TMSU begins receiving a series of anonymous emails alleging efforts, orchestrated by
actors external to the Union, to defraud and corrupt the TMSU. Some emails include
private information targeting current and former students and TMSU staff.

— TMSU Board meets to discuss the organization’s response to the anonymous emails. The
Board passes a motion delegating oversight of these issues to the TMSU Board Conduct
Committee. It also authorizes TMSU’s external legal counsel, St. Lawrence Barristers
P.C., the authority to retain independent investigators to look into the matter.

January 2025:

— TMSU legal counsel retains MNP LLP to conduct an investigation into a series of issues
arising from the anonymous emails, including the allegations of financial
mismanagement and/or fraud and any unauthorized disclosures of confidential
information.
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The Board Conduct Committee starts to hold weekly meetings with legal counsel to
receive ongoing updates on the investigation and other related matters, and to provide
further instructions related to the investigation.

February 2025:

The MNP investigation expands to include investigation into allegations of significant
interference in TMSU’s 2025 elections.

April 2025:

The Board Conduct Committee receives a confidential, in-person briefing from MNP.
Substantial concerns are raised about external actors actively and maliciously attempting
to manipulate the 2025-26 elections. Significant concerns are also raised about the
actions of certain management, executive officers and board members, including possible
breaches of confidentiality. Urgent further investigation is required.
The Board Conduct Committee passes a number of motions, including the immediate
paid suspension of the TMSU Chief Returning Officer overseeing the election, two
Deputy Returning Officers, the Operations Manager, all five TMSU Executives, and
three TMSU Board Members, pending further investigation of potential involvement with
outside actors and/or inappropriate disclosure of confidential information to various
parties.
The Board Conduct Committee authorizes legal counsel to file a police report and update
the University regarding the ongoing situation.
TMSU holds an in-person Board of Directors meeting with remaining Board members.
After recusals due to conflicts of interest, the non-conflicted Board Members receive a
briefing from MNP. As a result of this briefing, the Board passes several motions,
including:
o Declare that the elections of March 2025 and any election report flowing
therefrom was null and void and of no effect;
o Confirm that the terms of any Board member currently suspended would
automatically expire at the end of their term of 30 April 2025; and
o Extend the terms of Board Members not suspended until replacement directors
were impaneled; and
o Authorize legal counsel to recommend between one and three candidates for the
position of Interim Executive Director to the Board.
The TMSU releases information to all Members alerting them of the cancellation of the
2025 election as well as the interim suspensions with pay.

May 2025:
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— The Board of Directors interviews two potential candidates for the position of Interim
Executive Director, and subsequently authorizes their hiring as Co-Interim Executive
Directors.

— The Board votes to delegate any Executive authorities to the Co-Interim Executive
Directors.

June 2025:

— The new Co-Interim Executive Directors begin their positions, assisting with daily
operational needs and strategic decision-making on behalf of the Union.

August Sth 2025:

— By-laws and Policies Committee meets and receives an in-camera briefing, after which it
votes to recommend a proposed By-law amendment to postpone the fall by-election to
Spring 2026.

August 19th 2025
— Board Conduct Committee meets to receive an MNP briefing on the investigation report.
2. SUMMARY OF MNP CONCLUSIONS

The full MNP summary is attached as an appendix to this report. Highlights from the
investigative report that the Board Conduct Committee would like to draw the Board’s attention
include the following conclusions:

— Ali Yousaf, a former TMSU Executive Member from 2017 and 2020, colluded with the
Chief Returning Officer (CRO) to manipulate the 2025 election results in favour of Team
Re-Elect;

— Members of the 2025 Elections and Referenda Committee colluded to hire the CRO with
the intent of influencing the 2025 election;

— TMSU’s Appellate Committee was infiltrated for the purposes of manipulating the
election results, with Yousaf posing as a member to attend at least one virtual meeting;

— There have been corroborative statements that Yousaf has placed “his people” into the
student union for many years to benefit financially.

— Itis believed that Yousaf continues to plan to influence and obstruct upcoming election
processes. The MNP report also states that their investigation looked into extremely
serious matters, including allegations of threats of bodily harm, extortion, corruption,
illegal electronic monitoring, corruption of vendors of TMSU, and counter-surveillance
of MNP investigators. MNP’s investigation is ongoing and a further forensic accounting
report is expected later this fall.

3. RECOMMENDATIONS AND NEXT STEPS
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The MNP report raises significant concerns regarding TMSU’s ability to hold fair elections free
of illegal, outside interference at this time. As a result, the Board Conduct Committee supports
the postponement of TMSU’s 2025 Fall by-election.

Transparency and accountability to our Members is also essential. TMSU must initiate a robust
process to consider any deeper structural and governance reforms that would better insulate the
Union from undue, malicious outside interference.

The Board Conduct Committee have decided to take the following steps:

1. Continue with the MNP investigation.
2. File further police reports as necessary.
3. Authorize MNP to operationalize an anonymous whistleblower line to encourage

individuals to provide evidence and tips directly to the investigators.
We also recommend that the Board take the following actions:

1. Provide a full update from the Board of Directors to Members regarding the status of
investigation, challenges facing TMSU, and the Board’s plans for next steps.

2. Move forward with the proposed By-law amendment, already passed by the By-laws and
Policies Committee, to cancel the upcoming by-election.

3. Invite MNP to present a summary of their findings directly to Members at the upcoming
Special Members Meeting.

4. Authorize the Co-Interim Executive Directors to convene and work with an expert panel
to consider the current situation and provide advice to TMSU on any recommended
structural and governance reforms..
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APPENDIX D - Board of Directors Election Statement, April 9, 2025

[https://yourtmsu.ca/board-of-directors-election-statement/]

Dear TMSU Community,

We are writing on behalf of the TMSU Board of Directors to share an important update on the
March 2025 election and an ongoing investigation, conducted by MNP LLP, into a series of
concerns raised in recent months.

Back in mid-December 2024, an anonymous individual began sending emails with allegations
involving TMSU staff, executives, and Board members. In response, the Board acted quickly.

On December 27, 2024, we passed a motion delegating oversight of these issues to the TMSU
Board Conduct Committee, and authorizing TMSU’s long-time external legal counsel, St.
Lawrence Barristers P.C., the authority to retain independent investigators to look into the
matter. We took this step because we take these matters seriously and are committed to
accountability.

Soon after, MNP LLP was brought on to carry out an independent investigation. On April 4,
2025, the Board Conduct Committee received an interim update from MNP LLP.

Based on that update, and following legal advice, the Board Conduct Committee made the
difficult decision to administratively suspend several individuals with pay while the investigation
continues; this decision was confirmed by the Board of Directors on April 8th, again with the
benefit of a briefing from MNP and the service of legal counsel. To date there have been no
findings of wrongdoing; the investigation is still ongoing. Nevertheless, these are serious steps,
and we did not take them lightly. We can share that, based on the investigation to date, TMSU is
communicating with both the University and the police in respect to this matter. The Board of
Directors has also passed a resolution declaring the March 2025 election null and void.
Unfortunately, we’ve reached the conclusion that the election process that has unfolded to date
was deeply compromised and that any results cannot be considered legitimate. We have also
come to the conclusion that, at this point in time, due to circumstances beyond TMSU’s control,
the organization would not be able to run a new fair and transparent election.

Board members who are not currently suspended will stay in their roles until their terms end or
new directors are appointed.

Once the MNP LLP investigation is complete, TMSU will determine what, if any, further actions
need to take place. We will also at that time provide as fulsome a report as possible to our
Members and stakeholders.

In the meantime, and with guidance from legal counsel, we will be appointing a new,
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experienced Interim Executive Director to help maintain continuity and provide stability. It is our
intention that the Interim Executive Director will undertake a process to appoint Board and
Executive Members. The focus for everyone must be on rebuilding trust and doing what’s right
for our organization and its members.

This temporary structure will stay in place while we work on the deeper reforms needed to
ensure the next election is fair and free from outside interference.

We know this is a lot to take in. Our goal is to be as transparent as possible as we work through
this. We will continue to communicate closely with the University and other authorities as

necessary and appropriate, and will also continue to keep you informed as we move forward.

For any inquiries, please send an email to communications@yourtmsu.ca.

— TMSU Board of Directors
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APPENDIX E — Board of Directors Letter to TMSU Members, August 25, 2025

https://vourtmsu.ca/letter-to-tmsu-students-august-25-2025/

Dear TMSU Members,
We are writing to update you on the findings of an independent report we just received on
TMSU's 2025 March/April election, and to invite students to a Special Members’ Meeting to

discuss the current situation, and next steps.

As many of you know, TMSU’s March/April 2025 elections were declared null and void

following serious allegations and concerns about the process being deeply compromised. The
TMSU Board also voted at that time to suspend a number of Board Members, Executives and

staff, pending further investigation.

Following an extensive eight month investigation, a report from the third party

investigator, MNP has concluded that:

— Al Yousaf, a former TMSU Executive Member from 2017 and 2020, colluded with the Chief
Returning Officer (CRO) to manipulate the 2025 election results in favour of Team Re-Elect;

— Members of the 2025 Elections and Referenda Committee colluded to hire the CRO with the
intent of influencing the 2025 election;

— TMSU’s Appellate Committee was infiltrated for the purposes of manipulating the election
results, with Yousaf posing as a member to attend at least one virtual meeting;

— There have been corroborative statements that Yousaf has placed “his people” into the student

union for many years to benefit financially.

The MNP report states that it is believed that Yousaf continues to plan to influence and

obstruct upcoming election processes.

These are only a few of the conclusions. MNP’s summary of its findings to date, and a

background timeline of events leading up to this report, can be found here.

This investigation looked into extremely serious matters, including allegations of threats of
bodily harm, extortion, corruption, illegal electronic monitoring, corruption of TMSU vendors,
and counter-surveillance of MNP investigators. MNP’s investigation is ongoing and a further

forensic accounting report is expected later this fall.

These conclusions are extremely shocking and disturbing. TMSU has shared details with law

enforcement, who will determine if criminal charges are warranted. TMSU is also deeply
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concerned about the disclosure of personal information from anonymous emailers, which is also

within the scope of MNP’s ongoing investigation.

Based on these findings, the TMSU Board has come to the conclusion that the organization
cannot guarantee that the Fall By-election would be free of illegal outside interference. For
that reason, the Board has unanimously voted to table a By-law amendment to postpone the
planned Fall 2025 by-elections to Winter term 2026. This will allow MNP time to complete its
ongoing investigation, so we can better understand the full scope of the illegal activity. It will
also allow TMSU to convene an expert panel to advise on next steps, and help determine the
reforms needed to secure the student union and protect it from future infiltration and corruption

from malicious outside actors.
To the TMSU community — We are sorry.

We know that the trust you have placed in your student union has been broken, and we
acknowledge that real harm has been done to the student community. We regret that the student
union has not been able to serve you, its members, to its full potential. As your elected student
representatives, those of us remaining members of TMSU’s Board are taking full responsibility
and steps to protect the organization. This has been an exceptionally challenging time, but we are
wholly focused on returning TMSU to its true mandate: serving, supporting, and advocating for

you, our student members.

There are nine Board Members remaining whose terms have been extended to ensure that
essential student services funded and run by TMSU can continue with as little interruption as
possible. This includes emergency student grants, the Good Food Centre, The Centre for Safer
Sex and Sexual Violence Support, Equity Centres, Orientation, and Week of Welcome events, as

well as support for student groups and course unions.

Moreover, as promised in our April 9th communication, we have hired new and experienced
Interim Co-Executive Directors who have no connection or prior involvement with TMSU. Sally
Lee and Scott Miller Berry started in their positions in June 2025. They bring a wealth of
knowledge as highly respected not-for-profit leaders and we are confident their experience will
bring stability during this critical transition period and help guide TMSU through this

unprecedented challenge.
The Next Steps

Ultimately, the future of this union is in your hands.
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We have called a Special Members Meeting for the evening of September 29t 2025. MNP
will be in attendance to share their report and you, TMSU’s student members, will have
the opportunity to ask questions and vote on the proposed By-law amendment to postpone
the next TMSU election. In our view, passing this amendment is essential to allow TMSU to

ensure the integrity of our electoral process and remain a truly student-run union.

A number of students have already bravely come forward with information and we have asked

MNP to establish a confidential whistleblower line for current and former staff.

Rebuilding TMSU to its true potential, and achieving both medium and long term stability, will
take time. As we move forward, we want to reaffirm our commitment to you, our student
members. As we said in our April update, our goal is to be as transparent as possible as we work

through this.

As TMSU’s remaining Board members, we know that we have an overarching responsibility to
the Union, and you, our fellow students, to get this right. A strong and independent student union
is a vital institution that must be protected, and its future success lies in an informed and engaged

student body. We urge you to join us at the Members Meeting on September 29,



-267 -



-268 -



-269 -



-270 -



-271 -



-272 -



-273 -



-274 -



-275 -



-276 -



-277 -



-278 -



-279 -



-280 -



-281 -



-282 -



-283 -



-284 -



-285 -



-286 -



-287 -



-288 -



-289 -



-290 -



-291 -



-292 -



-293 -



-294 -



-295 -



-296 -



-297 -



-----

APPENDI X D



-299 -



-300 -



-301 -



-302 -



-303 -



-304 -



-305 -



-306 -



-307 -



-308 -



-309 -



-310 -



-311 -



-312 -



-313 -



-314 -



-315 -



-316 -



-317 -



-318 -



-319 -



-320 -



-321 -



-322 -



-323 -



-324 -



-325 -



-326 -



-327 -



-328 -



-329 -



-330 -



-331 -



-332 -

Toronto Metropolitan Students'
Union

Financial Statements
For the Year Ended April 30, 2024



-333 -

Toronto Metropolitan Students' Union

Financial Statements
For the Year Ended April 30, 2024

Contents

Independent Auditor's Report 1-3
Financial Statements

Statement of Financial Position 4

Statement of Changes in Net Assets 5

Statement of Operations 6

Statement of Cash Flows 7

Notes to Financial Statements 8-14



-334 -

Tel: 519-576-5220 BDO Canada LLP
Fax: 519-576-5471 150 Caroline Street S Suite 201
Toll-free: 1-888-236-5482 Waterloo ON N2L 0A5 Canada

www.bdo.ca

Independent Auditor's Report

To the Members of Toronto Metropolitan Students’ Union

Opinion

We have audited the financial statements of Toronto Metropolitan Students' Union) (the
organization), which comprise the statement of financial position as at April 30, 2024, the
statements of changes in net assets, operations and cash flows for the year then ended, and
notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects,
the financial position of the organization as at April 30, 2024, and its results of operations and
its cash flows for the year then ended in accordance with Canadian accounting standards for
not-for-profit organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report. We are independent of the
organization in accordance with the ethical requirements that are relevant to our audit of the
financial statements in Canada, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with Canadian accounting standards for not-for-profit organizations, and for such
internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the
organization’s ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless management either
intends to liquidate the organization or to cease operations, or has no realistic alternative but
to do so.

Those charged with governance are responsible for overseeing the organization’s financial
reporting process.

1

BDO Canada LLP, a Canadian limited liability partnership, is a member of BDO International Limited, a UK company limited by guarantee, and forms part of the
international BDO network of independent member firms.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with Canadian generally accepted
auditing standards will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we
exercise professional judgment and maintain professional skepticism throughout the audit. We
also:

. Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the organization’s internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

. Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the
organization’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the
date of our auditor’s report. However, future events or conditions may cause the
organization to cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.
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We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

Chartered Professional Accountants, Licensed Public Accountants

Waterloo, Ontario
November 11, 2024
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Toronto Metropolitan Students' Union
Statement of Financial Position

April 30 2024 2023
Assets
Current
Cash (Note 2) $10,893,985 $ 9,950,335
Restricted cash (Note 3) 7,074,384 6,852,651
Accounts receivable (Note 4) 833,382 800,259
Inventories 10,712 16,476
Prepaid expenses 45,126 228,948
18,857,589 17,848,669
Tangible capital assets (Note 6) 699,556 736,468
$19,557,145 $ 18,585,137
Liabilities and Net Assets
Current
Accounts payable and accrued liabilities $ 387,157 $ 415,863
Deferred health and dental fees 3,788,489 3,609,809
Student groups trust liability (Note 7) 217,631 220,675
Externally restricted funds (Note 5) 481,582 646,504
4,874,859 4,892,851
Deferred capital contributions (Note 8) 2,823,759 2,628,022
7,698,618 7,520,873
Net Assets
Invested in tangible capital assets 462,478 484,108
Internally restricted (Note 9) 7,412,354 7,537,221
Unrestricted 3,983,695 3,042,935
11,858,527 11,064,264
$19,557,145 $ 18,585,137
On behalf of the Board:
Director Director

The accompanying notes are an integral part of these financial statements.
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For the year ended April 30

Toronto Metropolitan Students' Union
Statement of Changes in Net Assets

Invested in
Tangible Internally
Capital Restricted 2024 2023
Assets (Note 9) Unrestricted Total Total

Balance, beginning of the year

$ 484,108 $ 7,537,221 $ 3,042,935 $11,064,264 $ 9,961,406

Excess (deficiency) of revenues over expenses

Balance, end of the year

(21,630) (124,867) 940,760 794,263 1,102,858

$ 462,478 $ 7,412,354 $ 3,983,695 $11,858,527 $ 11,064,264

The accompanying notes are an integral part of these financial statements.
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Toronto Metropolitan Students' Union
Statement of Operations

For the year ended April 30 2024 2023

Revenue
Group health and dental plan revenue $ 10,459,605 $ 9,930,324
TMSU membership fees (Note 11) 3,267,293 2,787,170
Interest income 800,510 442,649
Good food centre 203,978 184,883
Sexual assault survivors' support line (SASSL) 201,518 184,111
Amortization of deferred contributions recognized (Note 8) 209,295 82,160
Graduate photo service 55,700 56,100
Social events 41,202 24,385
Membership development and communication 38,148 57,465
CopyRite 23,549 18,699
Grants, sponsorships, donations and other 2,500 10,713
15,303,298 13,778,659

Expenses
Health and dental plan insurance premiums 10,510,998 8,888,301
Wages, benefits and staff development 1,279,388 1,155,439
MyLegalPlan insurance premiums 608,318 597,930
Professional fees 434,991 420,501
Social events 368,906 330,558
Campus group 201,363 143,299
Grants, sponsorship and donations 133,065 115,432
Sexual assault survivors' support line (SASSL) 126,115 140,492
Impairment of tangible capital assets (Note 6) 120,192 -
Amortization 110,733 103,791
Membership development and communication 110,139 175,678
Good food centre 108,496 137,668
Administrative and office 90,715 100,860
Organizational governance and meetings 84,886 85,032
CopyRite 80,228 117,651
Insurance 62,141 59,193
Equity service group 59,297 57,122
Interest and bank charges 19,731 18,319
RSU services 4,530 9,108
Other 2,444 12,000
Equity and sustainability issues 1,222 830
Executive members 827 106
Educational issues and advocacy 389 2,808
Member services - 3,366
Repairs and maintenance - 89
Sustainability issues - 228
Graduate students recoveries (10,079) -
14,509,035 12,675,801
Excess of revenues over expenses $ 794,263 $ 1,102,858

The accompanying notes are an integral part of these financial statements.
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Toronto Metropolitan Students' Union
Statement of Cash Flows

For the year ended April 30 2024 2023
Cash flows from operating activities
Excess of revenues over expenses $ 794,263 $ 1,102,858
Items not affecting cash:
Amortization of tangible capital assets 110,733 103,791
Amortization of deferred capital contributions (209,295) (82,160)
Impairment of tangible capital assets 120,192 -
815,893 1,124,489
Changes in non-cash working capital:
Accounts receivable (33,123) (177,351)
Inventories 5,764 14,415
Prepaid expenses 183,822 (219,289)
Accounts payable and accrued liabilities (28,706) 233,800
Deferred health and dental fees 178,680 354,506
Student group trust liability (3,044) (30,697)
1,119,286 1,299,873
Cash flows from investing activities
Purchase of tangible capital assets (194,013) (82,733)
Externally restricted funds payable (164,922) 16,778
(358,935) (65,955)
Cash flows from financing activities
Student fees received for tangible capital assets (Note 8) 405,032 345,513
Net increase in cash 1,165,383 1,579,431
Cash, beginning of the year 16,802,986 15,223,555
Cash, end of the year $17,968,369 $ 16,802,986
Represented by:
Cash $10,893,985 $ 9,950,335
Restricted cash 7,074,384 6,852,651
$17,968,369 $ 16,802,986

The accompanying notes are an integral part of these financial statements.
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Toronto Metropolitan Students' Union
Notes to Financial Statements

April 30, 2024

1. Significant Accounting Policies

Nature and Purpose of Toronto  Metropolitan  Students’ Union ("TMSU" or the
Organization "organization”) was incorporated under the laws of Ontario on
June 27, 1967, without share capital, to act as the official
representative for Toronto Metropolitan University's (the
"University") full-time undergraduate and graduate students, and
to establish a legal basis upon which they can deal with other
entities. The organization's objective is to provide information,
advocacy, and support services, as well as the provision of
affordable health and dental group insurance benefits to the
organization's members.

The organization is a non-profit organization and, as such, is
exempt from income tax.

Basis of Accounting The financial statements have been prepared using Canadian
accounting standards for not-for-profit organizations.

Revenue Recognition The organization follows the deferral method of accounting for
contributions.

Restricted contributions are recognized as revenue in the year in
which the related expenses are incurred. Unrestricted
contributions are recognized as revenue when they are received
or receivable if the amount to be received can be reasonably
estimated and collection is reasonably assured. Restricted
contributions for the purchase of tangible capital assets are
deferred and recognized as revenue on the same basis as the
amortization expense related to the acquired tangible capital
assets.

Student fees are recognized in the period in which they relate.
Member services, campus clubs, operations and miscellaneous
revenue is recognized when goods and services are provided if
amounts can be reasonably estimated and collection is reasonably
assured.

Interest income is recognized as revenue when earned.

Inventories Inventories are stated at the lower of cost and net realizable
value.
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Toronto Metropolitan Students' Union
Notes to Financial Statements

April 30, 2024

1. Significant Accounting Policies (continued)

Tangible Capital Assets Tangible capital assets are recorded at cost. Amortization is
based on the estimated useful life of the assets as follows:

Furniture and equipment 2-5 years, straight line
Computer software 2-5 years, straight line
Student Centre 40 years, straight line
Leasehold improvements 2-5 years, straight line

When a tangible capital asset no longer contributes to an
organization’s ability to provide goods and services, or the future
economic benefits or service potential of the tangible capital
asset is less than its carrying value, the excess of its net carrying
amount over its fair value or replacement cost is recognized as an
expense in the statement of operations. Any unamortized
deferred contribution amount related to the tangible capital
asset is recognized in revenue in the statement of operations,
provided that all restrictions have been complied with.

Contributed Services Volunteers contribute many hours per year to assist the
organization in carrying out its activities. Due to the difficulty of
determining their fair value, contributed services are not
recognized in the financial statements.

Use of Estimates The preparation of financial statements in accordance with
Canadian accounting standards for not-for-profit organizations
requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities at the date
of the financial statements, and the reported amounts of
revenues and expenses during the reporting period. Actual results
could differ from management's best estimates as additional
information becomes available in the future.

Financial Instruments Financial Instruments are recorded at fair value at initial
recognition. In subsequent periods, equities traded in an active
market and derivatives are reported at fair value, with any
change in fair value reported in income. All other financial
instruments are reported at cost or amortized cost less
impairment, if applicable. Financial assets are tested for
impairment when indicators of impairment exist. Transaction
costs on the acquisition, sale or issue of financial instruments are
expensed for those items measured at fair value and charged to
the financial instrument for those measured at amortized cost.
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Toronto Metropolitan Students' Union
Notes to Financial Statements

April 30, 2024

2. Cash

The organization's bank accounts are held at one chartered bank and earn interest at prime rate
less 2.3%.

3. Restricted Cash

The following restrictions on cash were established by the nature of the funds received and
designated for certain programs:

2024 2023
Health and dental plan fees $ 3,788,489 $ 3,609,809
Externally restricted funds (Note 5) 481,582 646,504
Tangible capital assets (Note 8) 2,586,682 2,375,663
Student groups trust liability (Note 7) 217,631 220,675

$ 7,074,384 $ 6,852,651

4. Accounts Receivable

2024 2023

Toronto Metropolitan University - membership fees $ 769,163 $ 741,885
Other receivables 64,219 58,374

$ 833,382 $ 800,259

10
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Toronto Metropolitan Students' Union
Notes to Financial Statements

April 30, 2024

5. Externally Restricted Funds

The organization receives designated funds that are held in trust and then disbursed to the
appropriate parties. As these funds are held in trust, the revenues and expenses are not
recognized in the statement of operations.

2024 2023
Canadian Federation of Students
Balance - beginning of year $ 646,504 $ 629,726
Student fees received 446,255 621,818
Payments (611,177) (605,040)
Balance - end of year $ 481,582 $ 646,504
6. Tangible Capital Assets
2024 2023
Accumulated Accumulated
Cost Amortization Cost Amortization
Furniture and
equipment $ 219,972 $ 164,959 $ 195,459 $ 128,010
Computer software 85,881 84,149 85,881 82,417
Student Centre 851,754 380,415 851,754 358,785
Leasehold
improvements 544,555 373,083 596,091 423,505
1,702,162 1,002,606 1,729,185 992,717
$ 699,556 $ 736,468

During the year, leasehold improvements with a cost of $221,037 and accumulated amortization
of $100,845 were determined to be impaired as the CopyRite Printing Service Centre closed
down in May 2024. A net impairment loss of $120,192 was recorded in the financial statements
as a result.

11
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Toronto Metropolitan Students' Union
Notes to Financial Statements

April 30, 2024

7. Student Groups Trust Liability

Various clubs, cultural groups, and course unions occasionally engage in fundraising activities

which are deposited in trust with TMSU to fund their future activities.

Included in restricted cash is $217,631 (2023 - $220,675) held in trust.

8. Deferred Capital Contributions

This balance reflects the unamortized amount of capital contributions that have been used to

acquire tangible capital assets.

2024 2023
Balance - beginning of year $ 252,359 % 251,786
Add: tangible capital assets purchased 194,013 82,733
Less: amortization of deferred capital contributions (209,295) (82,160)
Balance - end of year $ 237,077 $ 252,359
Also included in deferred capital contributions are unspent amounts required to be used for
purchasing tangible capital assets in the future.
2024 2023
Balance - beginning of year $ 2,375,663 $ 2,112,883
Add (deduct):
Student fees received 405,032 345,513
Tangible capital asset purchases (Note 6) (194,013) (82,733)
Balance - end of year $ 2,586,682 $ 2,375,663
Total Deferred Capital Contributions $ 2,823,759 $ 2,628,022

12
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Toronto Metropolitan Students' Union
Notes to Financial Statements

April 30, 2024

9. Internally Restricted Net Assets

The Board of Directors has approved an internally restricted fund derived from excess student
fees relating to the students' health and dental plan. In the current year, the Board passed a
motion to include excess student fees relating to the Good food centre and the Sexual assault
survivor's support line. These amounts have been restricted for the following uses:

2024 2023
Health and dental plan $ 7,095,050 $ 7,390,802
Good food centre 139,036 43,554
Sexual assault survivors' support line (SASSL) 178,268 102,865

$ 7,412,354 $ 7,537,221

These internally restricted amounts are not available for other purposes without approval of the
Board of Directors.

Below is a breakdown of the excess (deficiency) of revenues over expenses for the internally
restricted amounts.

2024 2023
Health and dental plan $ (295,752) $ 649,531
Good food centre 95,482 47,215
Sexual assault survivors' support line (SASSL) 75,403 43,619
Excess (deficiency) of revenues over expenses
internally restricted (124,867) 740,365
Excess of revenues over expenses unrestricted 940,760 384,124
Excess (deficiency) of revenues over expenses invested
in tangible capital assets (21,630) (21,631)

$ 794,263 $ 1,102,858

13
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Toronto Metropolitan Students' Union
Notes to Financial Statements

April 30, 2024

10. Financial Instruments
Credit risk

Credit risk is the risk that one party to a financial instrument will cause a financial loss for the
other party by failing to discharge an obligation. The organization is exposed to credit risk
resulting from the possibility that a counterparty to a financial instrument defaults on their
financial obligations. The financial instruments that are exposed to credit risk relate primarily to
accounts receivable. This risk has not changed since the previous period.

Liquidity risk

Liquidity risk is the risk that the organization will encounter difficulty in meeting its obligations
associated with financial liabilities. Liquidity risk includes the risk that, as a result of
operational liquidity requirements, the organization will not have sufficient funds to settle a
transaction on the due date; will be forced to sell financial assets at a value, which is less than
what they are worth; or may be unable to settle or recover a financial asset. The organization is
exposed to this risk mainly in respect of its accounts payable and accrued liabilities and student
groups trust liability. This risk has not changed since the previous period.

11. Economic Dependence

The organization derives the majority of its revenue from student fees levied through Toronto
Metropolitan University. As the organization's revenues are derived from the University's student
body, it is economically dependent upon the enrolment of students at the University.

12. Comparative Amounts

Certain comparative amounts have been reclassified to conform to the current year's financial
statement presentation.

14
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Motion SAGM-2025-12-02-07: Proposal to amend By-laws of the Corporation to
require an impartial, experienced Chair of the Board of Directors

WHEREAS the TMSU Executive Members are accountable to the Members, and are
overseen by the Board of Directors;

WHEREAS TMSU By-laws currently appoint the President as the de facto Chair of the Board
and Members’ Meetings;

WHEREAS this can lead to a perceived or actual conflict of interest;

WHEREAS it is desirable for the Chair of the Board and Members’ Meetings to have
knowledge of Roberts Rules of Order, and fairly and impartially chair formal meetings of the
Corporation;

AND WHEREAS it has been determined that the TMSU President and other Executive
Members should no longer be permitted to concurrently serve as the Chair of the Board;

Therefore Be It Resolved That the following proposal to amend the By-laws of the
Corporation with the following text be placed before the Board of Directors for final
approval for submission as a General Meeting resolution:

1. Existing By-law 3.6.1 and 3.6.2 are hereby deleted in their entirety and replaced with
the following text:

1. The Chair of the General Meeting shall be the Chair of the Board of
Directors unless otherwise recommended by the Nominating
Committee and ratified by the Board of Directors.

2. The Secretary of the General Meeting shall be the Secretary of the
Board. In lieu of the Secretary of the Board, the Nominating
Committee shall recommend a Secretary.

2. Existing By-law 4.9.2, 4.9.3 and 4.9.4 are hereby deleted in their entirety and
replaced with the following text:

2. The Chair of the Board of Directors shall be recommended by the
Nominating Committee and subject to confirmation by the Board
of Directors. In lieu of an appointed Chair, a member of
Management Staff shall chair the Board of Directors.

3. The President and Vice-Presidents are not eligible to serve as the
Chair of the Board of Directors.

4. The Secretary of the Board of Directors shall be a member of
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Management Staff of the Corporation. In lieu of a member of
Management Staff, the Nominating Committee shall recommend a
Secretary.
5. The duties and responsibilities of the Chair and Secretary shall
be laid out in Operational Policy.
Existing By-law 4.18.1 is hereby deleted in its entirety and replaced with the
following text:
1. Meetings of the Board of Directors shall be called by the Chair
of the Board, upon the request of the Executive Committee, or
upon the direction in writing of two (2) Directors.
Existing By-law 5.16 is hereby deleted in its entirety and replaced with the following
text:
1. The mandate of the Nominating Committee shall, subject to the
Operational Policy of the Committee:

1. Select one or more nominees to stand for election for
each External Director seat whose term is expiring on
April 30 of a given year in accordance with By-law 4.8
External Directors;

2. Select, subject to Board ratification, an impartial, qualified
and experienced individual to serve as Chair of the Board
and such other positions as determined by these By-laws;
and

3. Nominate slates of candidates to act as Class Aand Class B
members of the Appellate Committee in accordance with
By-law 5.6 Appellate Committee.

2. The composition of the Nominating Committee shall include:

1. President(chair);

2. Executive Director;

3. One (1) External Director who has experience with governance
structures for organizations of a similar size; and

4. Two (2) Directors.
Existing By-law 6.3.7 is hereby amended by inserting “ in conjunction with the Chair

of the Board” between the words “shall” and “prepare”.

Existing By-law 6.5.11 is hereby deleted in its entirety.

Existing By-law 6.5 is hereby amended by renumbering the sections after 6.5.10 to
flow in consecutive order.
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Motion SAGM-2025-12-02-08: Proposal to amend By-laws of the Corporation to
tighten conflict of interest provisions and prohibit former Executives and Board
Members from soliciting business with the Corporation for their personal financial
gain

WHEREAS it presents a conflict of interest for a Board or Executive Member to seek or be
granted an additional paid position with TMSU during their term in office;

WHEREAS an independent investigation has confirmed that at least one former Officer of
the Corporation has been improperly interfering with the Corporation for their own personal
financial benefit;

AND WHEREAS there have been allegations that certain vendors were chosen at the
request or arrangement of at least one former Officer of the Corporation;

Therefore Be It Resolved That the following proposal to amend the By-laws of the
Corporation with the following text be placed before the Board of Directors for final
approval for submission as a General Meeting resolution:

1. Existing By-law 4.12 is hereby amended by adding the following text after 4.12.4:

5. A Director or Officer is not permitted to hold any additional paid position
with TMSU during their term in office, or receive additional remuneration of
any kind, other than reimbursement of reasonable expenses in accordance
with Financial Policy, the honorarium set outin 4.13 (for Board Members) or
the compensation and entitlements set out in 6.4 (for Executive Members).

2. Existing By-law 4 is hereby amended by inserting the following text after 4.12:
4.13 Cooling off period

1. Anindividual who has served as an Officer or Director for TMSU may not,
directly or indirectly, for a period of five (5) years after leaving their position
make any attempt to arrange for or solicit business from the Corporation
where the former Officer or Director is:

a. Isapartyto a material contract or transaction or proposed
material contract or transaction with the Corporation; or
b. Is aDirector or an Officer of, or has a material interestin, any
person who is a party to a material contract or transaction or
proposed material contract or transaction with the Corporation.
2. For greater clarity, nothing in By-law 4.13.1 is intended to prevent former
Officers and Directors from responding to requests from the Corporation
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for advice or information regarding actions or decisions taken on behalf of
the Corporation.

3. Any Officer, Director, or Management Staff that becomes aware of a former
Officer or Director, without prior request from the Corporation, arranging
for or soliciting business from the Corporation shall report the information
to the Audit Committee. Upon receipt of such information, the Audit
Committee shall make a determination whether any former or current
Officer or Director of TMSU is in violation of By-law 4.13.1 and report their
determination to the Boad of Directors.

3. Existing By-law 4 is hereby amended by renumbering the sections after 4.13 so that
they flow in consecutive numerical order.
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Motion SAGM-2025-12-02-09: Proposal to amend By-laws of the Corporation to
increase Board of Directors oversight of disciplining or firing of Management Staff

WHEREAS TMSU’s current By-laws give exclusive authority to the President to oversee the
Executive Director and other Management Staff;

WHEREAS in multiple years prior certain Executive Officers have fired or otherwise
disciplined experienced Management Staff, including Executive Directors and finance staff;

WHEREAS these Executive Officers have subsequently hired Management Staff of their
own choosing;

WHEREAS the Corporation has subsequently uncovered significant financial irregularities
that occurred after the turnover in Management Staff;

AND WHEREAS, upon uncovering these financial irregularities, the Corporation has had to
take steps to suspend Executive Officers, terminate the Management Staff they hired,
retain independent investigators, and initiate litigation against former Executive Members
for fraud and other wrongdoing against the Corporation;

Therefore Be It Resolved That the following proposal to amend the By-laws of the
Corporation with the following text be placed before the Board of Directors for final
approval for submission as a General Meeting resolution:

1. Existing By-law 5.15 is hereby amended by inserting the following text after 5.15.1.a:

b. Dealwith any recommendation from the Executive Committee to discipline or
terminate the employment of a member of the Management Staff, including
by seeking legal advice and providing reasonable opportunities for
Management Staff to respond to any allegations.

2. Existing By-law 6.5.4 is hereby amended by inserting the words “, in conjunction with
the Management Priorities Committee,” between “shall” and “supervise”.

3. Existing By-law 6 is hereby amended by inserting the following text after 6.10:

6.11.  Limitation of authority to terminate Management Staff
1. No member of the Executive shall have the sole discretion to terminate or
discipline Management Staff.
2. Ifaconcern arises with respect to the performance of Management Staff,
any member of the Executive may, after receiving legal advice, refer the
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matter to the Management Priorities Committee for consideration in
accordance with that Committee’s Policy.

3. Anydecision to discipline or terminate the employment of Management
Staff must be recommended by the Management Priorities Committee and,
after receiving legal advice, be ratified by a two-thirds (2/3) vote of the
Board.

4. Existing By-law 6 is hereby amended by renumbering the sections after 6.11 so that
they flow in consecutive numerical order.
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Motion SAGM-2025-12-02-10: Proposal to amend By-laws of the Corporation to ensure
Executive Officers work with Management Staff as appropriate and secure required
authorization when negotiating significant contracts

WHEREAS in recent years certain Executive Officers have made highly significant
decisions without the knowledge of, or input from, Management Staff;

WHEREAS it is desirable for Management Staff to provide their input and guidance to the
Executive Officers;

AND WHEREAS it is desirable for Management Staff to have sufficient knowledge of the
actions of Executive Officers to enable them to provide their independent professional
views of the operations of the Corporation to the Board of Directors;

Therefore Be It Resolved That the following proposal to amend the By-laws of the
Corporation with the following text be placed before the Board of Directors for final
approval for submission as a General Meeting resolution:

1. Existing By-law 6.3.9 is hereby amended to insert the words  in conjunction
with Management Staff” between “also” and “be charged with”.

2. Existing By-law 6.3.10 is hereby amended to insert the words “ in
conjunction with Management Staff” between “may” and “retain any legal
counsel”.

3. Existing By-law 6.5.6 is hereby amended to insert the words “, in conjunction
with the Executive Director,” between “Shall” and “be responsible for”.

4. Existing By-law 7.9 is hereby amended by adding the following text after
7.9.2:

3. No Executive Officer may collectively bargain with a union on
behalf of the Corporation in the absence of Management Staff
and without first receiving advice from legal counsel.

4. Any collective agreement reached in bargaining shall be subject
to the following final approval process:

a. Recommendation by the Executive Committee;

b. Approval by the Management Priorities
Committee; and

c. Ratification by the Board of Directors.

5. No Executive Officer shall enter into any agreement with a
union that effectively alters, directly or indirectly, the terms
and conditions of a collective agreement prior to the expiry of
its term without first receiving legal advice and the following



approvals:

-356 -

Recommendation by the Executive
Committee;

. Approval by the Management Priorities

Committee; and
Ratification by a majority vote of the Board.
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Motion SAGM-2025-12-02-11: Proposal to amend By-laws of the Corporation to clarify
notice provisions, members motion and by-law amendment process, and matters
related to the orderly conduct of Members Meetings

WHEREAS it is desirable to clarify the types of Members Meetings, notice and agenda
provisions for the different meetings, and the process to be followed for considering
members motions and by-law amendments;

Therefore Be It Resolved That the following proposal to amend the By-laws of the
Corporation with the following text be placed before the Board of Directors for final
approval for submission as a General Meeting resolution:

1. Existing By-law 3.2 is hereby deleted in its entirety and the following provision is
hereby inserted in its place:

3.2 Types of Meetings
1. There shall be three types of General Meetings:

a. Semi-Annual General Meeting that shall be held in the Fall Semester
and where annual business is conducted and ratified.

b. Annual General Meeting in the Winter Semester following the
General Elections and where annual business is conducted and
ratified.

c. Special General Meetings.
2. Existing By-law 3.3 is hereby deleted and replaced with the following text:
33. Calling of Special General Meetings
1. Special General Meetings may be called at any time by:
a. A majority vote at a meeting of the Board of Directors; or
b. A written request to the Board that meets the following requirements:

i. Therequestcomes from aMember, and includes
their name, student number, and TMU email;

ii. Therequest states the purpose of the meeting;

iii. Therequestis signed by no less than five per cent
(5%) of the members, including names, student
numbers and TMU emails;
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Any Member-initiated written request for a Special General Meeting shall be
referred to the By-laws and Policies Committee;

The By-laws and Policies Committee, in consultation with the Chair of the
Board of Directors, the Executive Committee, and legal counsel shall
determine if the Special General Meeting is in order in accordance with
Bylaw 3.5.

If the Special General Meeting is deemed out of order, the Member who
submitted the written request shall be notified within twenty-one (21) days
of submitting the request, and shall be provided with the reason for why itis
deemed out of order.

34. Notice of General Meetings

1.

4.

Notice for Annual General Meetings and Semi-Annual General Meetings
shall be provided not less than ten (10) days and not more than fifty (50)
days before the meeting date and shall include the date, time and general
location of the meeting as well as a website link which includes at least:

a. RSVP and pre-registration links;

b. Accommodations procedures;

c. Corporation By-laws;

d. Information and timeline to submit motions; and
e. Timeline for additional meeting documentation.

Notice for Special General Meetings shall be provided not less than ten (10)
days and not more than fifty (50) days before the meeting date shall include
a date, time, location and agenda that specifies the purpose or purposes of
the meeting and shall: (i) state the nature of that purpose sufficient detail to
permit the Members to form a reasoned judgment on the decision to be
taken, and (ii) state the text of any special resolution to be submitted to the
meeting..

Notice shall be sent out to all Members via the Corporation membership
email listserv and/or the Office of the Vice-Provost Students.

Notice shall be provided to campus media.
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5. Reasonable outreach should be provided to advertise notice including but

not limited to social media, print media, university platforms and campus
media advertisements.

3. Existing By-law 3.4 is hereby renumbered as By-law 3.5.

4, Existing By-laws 3.5 through 3.8 are hereby renumbered as By-laws 3.8 through
3.11 and the following provisions are hereby inserted as By-laws 3.6 and 3.7:

36. Motions for Annual General Meeting or Semi-Annual General Meeting

1.

Directors may submit a motion for the Annual General Meeting or Semi-
Annual General Meeting through a written request submitted to the By-laws
and Policies Committee.

Subject to the Act, Members may submit a motion for the Annual General
Meeting or Semi-Annual General Meeting through a written request
submitted to the By-laws and Policies Committee, signed by no less than
twenty-five (25) Members.

To be considered at a Semi-Annual General Meeting or Annual General
Meeting, a proposed motion must:

a. Be submitted to the By-laws and Policies Committee at least thirty
(30) days prior to the date of the General Meeting;

b. Be submitted by the By-laws and Policies Committee to the Board of
Directors twenty-one (21) days prior to the date of the General
Meeting; and

c. Be submitted by the Board of Directors as a General Meeting
resolution at least fourteen (14) days prior to the date of the General
Meeting.

The By-laws and Policies Committee and Board of Directors are responsible
for reviewing the legality and consequences of proposed motions and
practicing their fiduciary duty in recommending which motions to be tabled
at a General Meeting, and in particular must consult with the Executive
Committee, the Chair of the Board and legal counsel to determine if the
motion inis order in accordance with By-law 3.7.

All motions in order shall be added to the proposed General Meeting
agenda.



-360 -

6. Ifthe motionis deemed out of order, the Member who submitted the motion
shall be notified at least five (5) days before the Board of Directors meeting

where the Annual or Semi-Annual General Meeting agenda is approved and
shall be provided the reason for why it is deemed out of order.

7. Any motion proposed by a Member at a General Meeting and approved by
the Members at such General Meeting shall be deemed to expire and shall
be of no further force or effect as of the last date of the Term during which
such motion was passed.

37 Business to be Deemed Out of Order

1. The Board of Directors are not bound to give notice of any Annual or Semi-
Annual General Meeting agenda item, or Special General Meeting where:

a.

The agenda item is in violation of the Act or the TMSU Articles of
Incorporation, Bylaws, or other governing documents the TMSU is
bound to, such as Collective Agreements and university agreements;

It clearly appears that the primary purpose of the agenda item is to
enforce a personal claim or redress a personal grievance against the
TMSU or its Directors, Members, or debt obligation holders;

It clearly appears that the agenda item does not relate in a significant
way to the activities or affairs of the TMSU;

Substantial components of the agenda item were submitted to a
General Meeting less than three (3) years before the receipt of the
agenda item and:

i. The Member(s) that requisitioned the similar
agenda item failed to present the agenda item at the
meeting; or

ii. The agendaitem was defeated.

The agenda item presents a real conflict of interest for the
requisitioner Member requesting the motion or Special General
Meeting.

Existing Bylaw 3.5.1 (renumbered to By-law 3.8.1 by clause 4 of this Motion) is
hereby deleted in its entirety and replaced with the following provision:
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Agenda

1. General Meeting agendas, including the text of any motions, shall be ratified
by the Board of Directors no less than ten (10) days prior to the date of the
General Meeting, and shall include the location of the General Meeting.

Existing By-law 3.5.4 (renumbered to By-law 3.8.4 by clause 4 of this Motion) is
hereby deleted in its entirety.

Existing Bylaws 3.6.1 and 3.6.2 (renumbered to By-laws 3.9.1 and 3.9.2 by
clause 4 of this motion) are hereby deleted in their entirety and replaced with the
following provisions:

Meeting Procedures

1. The Chair of the General Meeting shall be the Chair of the Board of
Directors. unless otherwise recommended by the Nominating Committee
and ratified by the Board of Directors.

2. The Secretary of the General Meeting shall be the Secretary of the Board. In
lieu of the Secretary of the Board, the Nominating Committee shall
recommend a Secretary.

Existing By-laws 3.9 through 3.10 are hereby renumbered as By-laws 3.13
through 3.14.

Existing By-law 5.8 is hereby amended by inserting the following provision after
5.8.1:

a. Make recommendations regarding motions Members request be tabled at
General Meetings pursuant to By-law Three (3); and

Existing By-law 5.8.1 is hereby amended by re-lettering the sub-sections to flow
in consecutive alphabetical order.

Existing By-law 12.1.2 is hereby amended by inserting the text “must seek legal
advise on proposed amendments, and generally” after the text “Board of
Directors”.
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Motion SAGM-2025-12-02-12: Proposal to amend By-laws of the Corporation to
implement various miscellaneous amendments

WHEREAS it is desirable for TMSU’s By-laws to be clear and accurate, using unform language;

WHEREAS University’s has opened a new School of Medicine and the By-laws should be clear
that full-time students at the School of Medicine are TMSU Members;

WHEREAS it is desirable for the TMSU to make changes to the structure of Committees to
promote efficiency and avoid redundancy;

WHEREAS it is desirable that the International Student Director should be nominated by
International Students;

Therefore Be It Resolved That the following proposal to amend the By-laws of the
Corporation with the following text be placed before the Board of Directors for final
approval for submission as a General Meeting resolution:

1. Existing By-law 1.1.1 is hereby amended by inserting the following provision after 1.1:

1. Definitions
1. The following definitions shall apply to the Corporation By-laws,
Policies, and other governing documents of the Corporation.
a. ‘Act’ means the Not-for-profit Corporations Act (Ontario) as the
same be amended or replaced from time to time;

2. Existing By-law 1.1.1 is hereby amended by re-lettering the section after 1.1.1.a
so as to follow in consecutive alphabetical order.

3. Existing By-law 4.4.1 is hereby amended by deleting the word “Director” and inserting
the word “Member” in its place.

4, Existing By-law 4.5.1 is hereby amended by deleting “and” from 4.5.1.f, replacing the
period at the end of 4.5.1.g and replacing it with “; and”, and inserting the following
provision after 4.5.1.g:

h. The School of Medicine.

5. Existing By-law 4.9.1 is amended by deleting the words “staff in a management
position” and replacing it with “Management Staff”.

6. Existing By-law 5.3 is hereby amended by:
a. Deleting 5.3.1.b.4;
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b. Amending existing By-law 5.3.1.b.12 to add the words “and Course Unions”
between “groups” and Committee”; and
c. Renumbering By-law 5.3.1.b to flow in consecutive numerical order.

7. Existing By-law 5.9.2 is deleted in its entirety and replaced with the following text:

2. The composition of the Board Conduct Committee shall include:
a. Adesignate from the Executive Committee;
b. Three (3) members of the Board of Directors;
c. One (1) External Director; and
d. Executive Director (non-voting).

8. Existing By-law 5.10 is hereby deleted in its entirety.

9. Existing By-law 5.13.2 is hereby amended by deleting the text “Course Unions
Committee” and replacing it with the words “Events Committee”.

10. Existing By-law 5.20 is hereby deleted in its entirety and the following text is inserted in
its place:

5.20. Student Groups and Course Unions Committee

1. The mandate of the Student Groups and Course Unions
Committee shall, subject to the Operational Policy of the
Committee:

a. Review any matters relating to the financial planning and
implementation of student groups or course union
advocacy, events and programming. The Student Groups
and Course Unions Committee shall have the responsibility
to consider and recommend to the Board of Directors all
matters relating to the Student Group and Course Union
status, expenditures and applications.

2. The Student Groups and Course Unions Committee shall be
comprised of the Vice-President Student Life and other members
determined in accordance with the Committee’s Policy.

11. Existing By-law 5 is hereby amended by renumbering the sections after 5.9 to flow in
consecutive numerical order.
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Existing By-law 6.4.1.a is hereby amended by deleting “Corporation’s Management
Priorities” and replacing it with the text “Board Conduct”.

Existing By-law 6.8.5 is hereby amended by deleting the word “organise” and replacing
it with “organize”.

Existing By-law 8.3.2.c is hereby amended by deleting the words “Members in their
faculty” and replacing it with “International Members”.
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Motion SAGM-2025-12-02-13: Proposal to amend By-laws of the Corporation to
remove ex-officio Directors

WHEREAS TMSU’s current By-laws allow for Ex-Officio Directors, including the Student Groups
Director and the Course Union Director, to be members of the Board of Directors with voting
powers;

WHEREAS TMSU'’s current By-laws do not set out a democratic process for electing Ex-Officio
Directors;

WHEREAS the current lack of clarity opens the possibility of biased or inappropriate
appointments to the Board;

WHEREAS it is desirable for Directors to be democratically elected by Members;

WHEREAS the Not-for-Profit Corporations Act 2010, S.0. 2010, c. 15 requires Members of the
Board to be elected by Members;

Therefore Be It Resolved That the following proposal to amend the By-laws of the
Corporation with the following text be placed before the Board of Directors for final
approval for submission as a General Meeting resolution:

1. Existing By-law 1.1.1.jis hereby deleted in its entirety.

2. Existing By-law 1.1 is hereby amended by re-lettering the sections after 1.1.1.ito flow in
consecutive alphabetical order.

3. Existing By-law 4.2.1.d is hereby deleted in its entirety.

4. Existing By-law 4.2.1 is hereby amended by re-lettering the sections after 4.2.1.c to flow in
consecutive alphabetical order.

5. Existing By-law 4.3.2 is hereby amended by deleting the term “Ex Officio,”.

6. Existing By-law 4.7 is hereby deleted in its entirety.

7. Existing By-law 4 is hereby amended by renumbering the sections after 4.6 to flow in
consecutive numerical order.
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Motion SAGM-2025-12-02-14: Proposal to amend By-laws of the Corporation to ensure
the keeping of various corporate records

WHEREAS the TMSU seeks to act transparently and provide opportunities for Members to stay
informed about the Board of Directors decision-making processes;

WHEREAS it is desirable that Members have sufficient knowledge of the TMSU’s By-laws;
WHEREAS it is desirable that a wide array of Members participate in General Members Meetings;

Therefore Be It Resolved That the following proposal to amend the By-laws of the
Corporation with the following text be placed before the Board of Directors for final
approval for submission as a General Meeting resolution:

1. Existing By-law 3 is hereby amended by adding the following provision after By-law 3.8:

3.9. Records

1. All agenda and minutes for Members Meetings shall be maintained
in an online member-accessible documents database for a period
of at least five (5) years.

2. Existing By-law 3 is hereby amended by renumbering the sections after 3.8 to flow in
consecutive numerical order.

3. Existing By-law 4.18.4 is hereby amended by adding the text “and on the TMSU website”
at the end of the provision.

4. Existing By-law 4.20 is hereby amended by inserting the following provision after 4.20.2:

3. All agenda and minutes for Board of Directors meetings shall be
maintained in an online member-accessible documents database
for a period of at least five (5) years.

5. Existing By-law 12.2 is hereby amended by deleting the words “and be updated within four
(4) weeks” and replacing it with the words “at all times and shall be updated within two (2)
weeks”.



-367 -

Motion SAGM-2025-12-02-15: Proposal to amend By-laws of the Corporation to
implement a process whereby further restrictions can be placed on Members’ rights

WHEREAS TMSU’s current By-laws do not provide a mechanism for investigating Member
conduct that harms TMSU and imposing sanctions upon Members who have significantly harmed

the Corporation;

WHEREAS it is desirable that TMSU have a fair and transparent process with procedural

safeguards to sanction Members;

Therefore Be It Resolved That the following proposal to amend the By-laws of the
Corporation with the following text be placed before the Board of Directors for final

approval for submission as a General Meeting resolution:

1.

Existing By-law 1.1.1 is hereby amended to include the following provision after
1.1.1.p:

g. ‘Third Party Investigation’ shall refer to an impartial,

independent investigation conducted by an independent entity
thatis contracted by the Corporation for that purpose;

Existing By-law 1.1.1 is hereby amended by re-lettering the sections after 1.1.1.p to
follow in consecutive alphabetical order.

Existing By-law 2.2.1.i is hereby amended by adding the text “or other restrictions
imposed pursuant to By-laws or Policy” after the word “confidentiality”.

Existing By-law 2.4 is hereby deleted in its entirety and replaced with the following
provision:

2.4. Limitation of Rights

1. Amember may be prohibited from the Corporation spaces or
face other sanctions as authorized by By-law Thirteen (13):
Discipline of Members.

Existing By-law 4.4.1 is hereby amended to include the following provision after

4.41.a

b. Not have been deemed ineligible to seek election as a sanction
under By-law 13;
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Existing By-law 4.4.1 is hereby amended by re-lettering the sections after 4.4.1.ato
flow in consecutive alphabetical order.

Existing By-law 8.3.1 is hereby amended by adding the following provision after
section 8.3.1.a:
b. Meet the eligibility criteria set out in By-law 4.4;

Existing By-law 8.3.1 is hereby amended by re-lettering the sub-sections after 8.3.1.b
to flow in consecutive alphabetical order.

Existing By-law 8.3.1.2 is amended by adding the following the following provision
after 8.3.1.2.a:

b. Meet the eligibility criteria set out in By-law 4.4;

Existing By-law 8.3.1.2 is hereby amended by re-lettering sub-sections after 8.3.2.b to
flow in consecutive alphabetical order.

Existing By-law 8.3.1.3 is amended by adding the following the following provision
after 8.3.1.3.a:

b. Meet the eligibility criteria set out in By-law 4.4;

Existing By-law 8.3.1.3 is hereby amended by re-lettering the sub-sections after
8.3.1.b to flow in consecutive alphabetical order

The existing By-laws are hereby amended to insert the following provision after By-law
twelve (12):

By-law Thirteen (13): Discipline of Members

13.1 Preamble

1. The Board of Directors shall have right to discipline any Member if
there is clear evidence, as determined by a report flowing from a
Third Party Investigation, that the Member has:

a. Violated any provision of the By-laws or written policies of
the TMSU; or

b. Engagedin conduct thatis harmful, targeted, vexatious, or
detrimental to the TMSU, as determined by the Board in its
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sole discretion.

13.2 Procedure for Discipline

1. The Executive Committee or a member of the Management of the
Corporation may, upon receipt of a report following a Third Party
Investigation and after receiving legal advice, request that the
Board of Directors call an extraordinary meeting for the purpose of
authorizing the disciplinary action set out in section 13.1 (a
“Discipline Meeting”).

2. Therequestto call a Discipline Meeting shall be considered by the
Board of Directors at an in camera session of the Board and, after
reviewing the report from the Third Party Investigation and
receiving legal advice, the Board of Directors may call a Discipline
Meeting of the Board of Directors by passing a motion to initiate
disciplinary action.

3. Fourteen (14) days notice shall be provided to the Member for the
Discipline Meeting of the Board of Directors. The notice shall set
out the reasons for the proposed disciplinary action as well as the
contact information to send a written submission as per 13.2.4.

4. The Memberreceiving the notice shall be entitled to give the Board
of Directors a written submission opposing the disciplinary action
no later than five (5) days before the end of the fourteen (14) day
period.

5. If written submissions are received, the Board of Directors will
consider such submissions in arriving at a final decision and any
applicable sanctions.

6. The Board of Directors shall notify the Member concerning the
final decision within ten (10) days of the Discipline Meeting.

13.3 Sanctions
1. The Board of Directors may, after following the process set out in
By-law provisions 13.2.1 to 13.2.4 and receiving legal advice,
impose any one or more of the following sanctions on a Member:
a. Provide a written reprimand;
b. Require training or workshop participation;
c. Prohibit the Member from TMSU spaces, services and
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programs; or
d. Deem the Member ineligible to be a candidate for Director
and Officer positions.
2. Sanctions on Members must be approved at the Board of
Directors by a two-thirds (2/3) vote at the extraordinary meeting, in
accordance with section 13.2 of these Bylaws.

13.4 Reviewing Sanctions

1. Any of the sanctions imposed by the Board of Directors, in
accordance with section 13.3 of these By-laws, may be subject to
a request for reconsideration made to the Appellate Committee.

2. The Appellate Committee may return the matter to be
reconsidered by the Board of Directors

3. The Board of Directors may vote to over-turn the initial decision by
a 2/3 majority.

4. If a2/3 majority is not reached the initial decision stands.

5. Allreconsideration determinations of the Board shall be final and
binding on the Member, without any further right to review for a
period of one (1) year.

6. Afterone (1)year has passed since a reconsideration decision the
sanctioned Member can request another review from the
Appellate Committee.



-3712
Member's Resolution: Motion SAGM-2025-12-02-16:
Be It Resolved That the By-laws of the Corporation be amended as follows:

By-law One: Interpretation

1.4 Books and Registry

1. The Corporation shall maintain the following books and registry:
a. Articles of Incorporation, Amendment, or Continuance that exist from time to time,
b. By-laws in accordance with By-law Twelve (12): By-laws of the Union,
c. Policies in accordance with By-law Eleven (11): Policies of the Union,
d. Meeting minutes and agendas for each:
i.  General Meetings in accordance with By-law Three (3): General Meetings,
i. Meetings of the Board of Directors in accordance with By-law Four (4): Board
of Directors,
ii.  Meetings of the Committees in accordance with By-law Five (5): Committees
and By-law Six (6): Executive Committee,
e. Register of all individuals who are or have been Officers, are or have served on the
Board of Directors, indicating the name and address of each and the respective

commencement and the end of their term in office.

2. The books and registry of the Corporation shall be kept by the Secretary of the Board as
defined in By-law Four (4): Board of Directors, or designate by the Board from time to

time, at the head office of the Corporation.

3. The Corporation shall maintain an online Membership accessible database for meeting
minutes and agendas for General Meetings, Meetings of the Board, and Meetings of

Committees.
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Member's Resolution: Motion SAGM-2025-12-02-17
Therefore Be It Resolved That the By-laws of the Corporation be amended as follows:

By-law Two: Membership

24

Limitation of Rights

1.

A member may be prohibited from the Corporation spaces if they are found to be in
violation of By-law 2.3 and ratified by two-third (2/3) vote at a meeting of the Board of

Directors.

. A member shall be deemed to be in bad standing if they are found to be in violation of

the By-laws, or other duly enacted policies of the Corporation, and such finding is

ratified by a two-thirds (?/3) vote at a meeting of the Board of Directors.

A member in bad standing shall have their Membership rights suspended, which may
include, but are not limited to:

a. the right to participate in elections or hold office,

b. the right to bring motions before, or vote in meetings of the Corporation,

c. the right to access Corporation services, programs, or spaces.

Prior to being deemed in bad standing, the member shall receive written notice of the
alleged violation(s) and be given a reasonable opportunity to be heard by the Board of

Directors.

A status of bad standing shall remain in effect until lifted by a majority vote of the Board
of Directors at a duly called meeting, either upon application by the member or upon

review initiated by the Board.

Upon reinstatement, the member shall regain all rights of Membership without prejudice,
reinstatement shall not be permitted if Membership was terminated during the period of

suspension.
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Member's Resolution: Motion SAGM-2025-12-02-18
Therefore Be It Resolved That the By-laws of the Corporation be amended as follows:

By-law Three (3): Meetings

3.2 Types of Meetings
3. The Corporation may call a Special General Meeting at any time by:

a. A majority vote at a meeting of the Board of Directors; or

b. A written request to the Board, stating the purpose of the meeting, signed by no less

than five-percent{5%)-ofthe hundred (100) Members.

3.3 Notice

1. Notice for a Semi-Annual General Meeting or Annual General Meeting shall be provided
at least fifty (50) days prior to the meeting date.

2. Notice, including agenda, resolutions and by-law amendments, for a Special General
Meeting shall be provided at least fourteen (14) days prior to the meeting date. The
Secretary of the Board or designate shall issue official Notice within twenty-four (24)
hours of the Board’s resolution in accordance with By-law 3.2.3(a) or (b).

3. Notice shall include the date, time and general location of the meeting as well as a
website link which includes at least:

a. RSVP and pre-registration links;

b. Accommodations procedures;

c. Corporation By-laws;

d. Information and timeline to submit motions (Non-Special General Meetings); and
e

. Timeline for additional meeting documentation.

technical edit: 3.3.4 — 3.3.6



Member's Resolution: Motion SAGM-2025-12-02-19 -3745

Therefore Be It Resolved That the By-laws of the Corporation be amended as
follows:

By-law Four (4): Board of Directors

4.18 Meetings of the Board of Directors — Notice
1. Meetings of the Board of Directors shall be called by the Chair of the Board, or upon the

request of the Executive CommitteePresident-or-any-Vice-President, or upon the

direction in writing of two (2) Directors.
4. Notice of meetings of the Board of Directors shall be provided to campus media and on

the TMSU website.
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Member's Resolution: Motion SAGM-2025-12-02-20
Therefore Be It Resolved That the By-laws of the Corporation be amended as follows:

By-law Twelve (12): By-laws of the Union

12.1 Amendment of the By-laws

1. These by-laws, in its entirety, may not be amended except by a two thirds (25) majority

vote at a General Meeting.

2. To be considered at a General Meeting, a proposed amendment to the by-laws must:

a. Be submitted to the By-laws and Policies Committee at least thirty (30) days prior
to the date of the General Meeting.

b. Be submitted to the Board of Directors at the recommendation of the By-laws and
Policies Committee at least twenty-one (21) days prior to the date of the General
Meeting.

c. Be submitted by the Board of Directors as a Member’s Resolution at the General

Meeting at least fourteen (14) days prior to the date of the General Meeting.
3. The By-laws and Policies Committee and the Board of Directors are responsible for
reviewing the legality and consequences of By-law amendments and practicing their

fiduciary duties in recommending By-law amendments.

4. The amendment mover shall be entitled to motivate their motion at all stages of the

amendment procedure.

5. Unless otherwise stated, By-law amendments shall come into force immediately upon

approval by the Members at a General Meeting.

12.2 Access to By-laws

1. All By-laws shall be available on the Corporation’s website at all times and shall be

updated within two (2) weeks of any by-law adoption, amendment or rescindment.
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Independent Chair of the TMSU Board
Member’s Resolution: Motion SAGM-2025-12-02-21
WHEREAS the TMSU President is accddftetile %o the?Méribers, represents them through and
before the TMSU Board, and reports directly to the TMSU Board;

WHEREAS the TMSU President can be perceived as holding centralized power by acting in the
role of Chair of the Board, in the interim or otherwise, which potentially has been the root cause of

controversies that have plagued the TMSU over the years;

Be it resolved that the TMSU President shall no longer be permitted to concurrently serve as the
Chair of the Board and that any enabling language within the TMSU By-laws, Policies, or

Procedures be repealed;

Be it further resolved that By-law 3.6.1 be amended to delete “, the President shall be the interim

chair of the Board of Directors” and add “. (a period)”;

Be it further resolved that By-law 4.9.2 be amended to delete “In lieu of an appointed Chair, the

President shall chair the Board of Directors.”;

Be it further resolved that By-law 6.5.11 be amended to be deleted in its entirety;

Be it further resolved that the TMSU Vice Presidents shall not be permitted to concurrently
serve as the Chair of the Board and that any enabling language within the TMSU By-laws,

Policies, or Procedures shall not be permitted;

Be it further resolved that TMSU Directors shall not be restricted from concurrently
serving as the Chair of the Board and that any enabling language within the TMSU By-laws,

Policies, or Procedures shall be permitted.
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First Year Council
Member’s Resolution: Motion SAGM-2025-12-02-22

WHEREAS first-year students represent a significant portion of the TMSU Membership and face

unigue challenges in transitioning to commuter-university life;

WHEREAS early engagement in student governance helps build leadership capacity, strengthen

accountability, and ensure that TMSU programs and services reflect the needs of new students;
WHEREAS establishing a First Year Council will provide structured opportunities for first year
students to participate in decision-making, contribute to student life initiatives, and serve as a
pipeline for future leaders of the Union;

Be it resolved that the TMSU constitute the First Year Council as a permanent standing
committee under the authority of the TMSU Board and in accordance with TMSU By-law Five (5):
Committees;

Be it further resolved that the First Year Council shall consist of;

a) One (1) elected or appointed representative from each eligible Faculty of the University,

selected from among first-year students;

b) One (1) elected or appointed representative from each eligible Residence Hall of the

University, selected from among first-year students; and

c) the Vice President, Student Life (or designate), with administrative support from the Union,

for the purposes of chairing the First Year Council.

Be it further resolved that the mandate of the First Year Council shall include:

a) ldentifying and communicating first year student needs, challenges, and priorities;



-3792

b) Advising on TMSU programs, orientation activities, and student services that affect first year

students;

c) Organizing at least one (1) social and/or academic transition event per semester,

particularly during fall and winter semesters;

d) Recommending initiatives to improve academic, social, and wellness support for new

university students;

Be it further resolved that the First Year Council shall meet at least once per month during the
Fall and Winter semesters and submit an annual report to the TMSU Board and the Annual

General Meeting of the Members;

Be it further resolved that the First Year Council shall constitute its inaugural meeting in the Fall
2026 semester and shall be constituted annually, with recruitment and/or elections taking place

during subsequent Fall semesters;

Be it further resolved that this resolution shall operate under TMSU By-law Five (5): Committees
for implementation in the Fall 2026 semester. Following an on-going operational review and
referendum after two (2) academic years, to assess its effectiveness, member participation, and
representation value, the TMSU Board shall present options to the Membership for either

maintaining or dissolving the First Year Council, subject to approval at a General Meeting.
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TMSU Senate

Member’s Motion: SAGM-2025-12-02-23
WHEREAS the Toronto Metropolitan Students’ Union (TMSU) is accountable to its Membership

and seeks to strengthen democratic engagement, transparency, and consultation in its

governance, programs and services;

WHEREAS many Members feel disconnected from the decision-making processes of the Union,

and mechanisms for broad participation should be established for in between general meetings;

WHEREAS an advisory Senate, composed of Members in good standing, would provide a forum

for deliberation, feedback, and constructive advice directly to the TMSU Board;

Be it resolved that the TMSU constitute the Senate as an ad-hoc standing committee under the

authority of the TMSU Board and in accordance with TMSU By-law Five (5): Committees;

Be it further resolved that the Senate shall consist of;

1) Membership:

a) All Members of the Corporation in good standing shall be deemed Senators;

b) Membership shall be verified in accordance with By-law Two (2): Membership;
2) Mandate:

a) The Senate shall serve as a representative and deliberative body of the

Membership, serving in an advisory capacity only;

b) The Senate shall provide recommendations, feedback, and reports to the TMSU

Board on matters of policy, programs, services and governance;
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c) The Senate shall not possess binding authority over the TMSU Board, but its
recommendations must be formally considered by the TMSU Board at its next

meeting;

Meetings:

a) The Senate shall constitute its inaugural meeting in the Fall 2026 semester;

b) The Senate shall meet monthly during an academic year, but shall not be required to

meet during the summer semester;

c) Additional meetings may be convened at the request of the TMSU Board or by

petition of at least one hundred and fifty (150) Members in good standing;

Quorum:
a) The quorum for meetings of the Senate shall be one hundred and fifty (150)

Members in good standing;

Speaker of the Senate and Meeting Procedures:
a) Meetings of the Senate shall be chaired by the Speaker of the Senate or, in their

absence, a Deputy Speaker or an interim Speaker elected by the Senators present;

b) The Speaker of the Senate and their deputy shall be elected at the first meeting of

the Senate, of each academic year, from among the Senators present;

c) The Senate shall operate in accordance to Robert’s Rules of Order, solely under the

provisions and allowances of the Committee of the Whole;

Openness and Transparency
a) The Senate shall adopt its business, advice and recommendations by simple

majority vote of the Senators present;
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b) A summary of Senate proceedings shall be published on the TMSU website within

ten (10) business days;

c) The TMSU Board shall include in its minutes a record of how Senate

recommendations were addressed;

Be it further resolved that this resolution shall operate under TMSU By-law Five (5): Committees
for implementation in the Fall 2026 semester. Following an on-going operational review and
referendum after two (2) academic years, to assess its effectiveness, member participation, and
representation value, the TMSU Board shall present options to the Membership for either
maintaining its advisory status or elevating the Senate to an official bicameral status within the

governance structure of the TMSU, subject to approval at a General Meeting.
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Disclosure of Agenda and Meeting Minutes

Member’s Motion: SAGM-2025-12-02-24
WHEREAS the TMSU does not currently maintain an online member accessible documents

database for the Corporation’s agendas and meeting minutes (General Meetings, the TMSU

Board, or its committees);

WHEREAS to ensure transparency, openness and accountability, the TMSU should release all
agendas and meeting minutes (General Meetings, TMSU Board and its committees), as these are

public domain documents;

Be it resolved that the TMSU shall post all agendas and meeting minutes for all General
Meetings, and meetings of the TMSU Board and its committees, except for sessions held in-
camera, from 2020-2021 academic year to the present academic year in an online member-

accessible documents database (‘Google Drive’);

Be it further resolved that these agendas and meeting minutes shall be maintained in the

documents database for a period of five (5) years before being archived.



-3848

Student Led Conversation on TMSU Reform

Member’s Motion SAGM-2025-12-02-25
Motivation clauses

WHEREAS the TMSU has been plagued over the years with a reputation of an unprincipled

organizational culture, dishonest fiscal management and underhanded stewardship.

WHEREAS the 2022/23 Executive Committee set the precedent that the TMSU is in a state of
reform with the passage of the 2022 By-law Amendment Package during the 2022 Fall Semi-

Annual General Meeting.

WHEREAS the 2022/23 Executive Committee took steps towards greater openness, transparency,
and accountability through the 2022 By-law Amendment Package, though additional progress is

still required to meet these goals;

WHEREAS the TMSU is committed to preserving and strengthening openness, transparency, and

accountability with TMSU Members, and restoring public trust and integrity in the TMSU.

Operational clauses

Constitution

Be it resolved that the TMSU shall constitute the Governance Reform and Culture Commission
(“GRCC”) as an ad-hoc committee under the authority of the TMSU Board and in accordance with
TMSU By-law Five (5): Committees to independently inquire into the state of governance and
culture at the TMSU and make recommendations regarding those facts and matters, in accordance

with TMSU By-laws, Policies, and Procedures.
Mandate
Be it further resolved that the GRCC shall possess the following mandate and shall conduct its

affairs in accordance with TMSU By-laws, Policies, and Procedures;

(a) to conduct the inquiry impartially and independently from the TMSU Board,
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(b) to ensure that the inquiry is conducted in an open and transparent manner,

(c) to ensure that the inquiry takes in consideration the privacy of TMSU Members,

(d) to petition the TMSU Board for resources to assist with the conduct of the inquiry,

(e) to engage other student organizations to assess best practices and standards,

(f) to conduct research or collect information on, but not limited to; governance structures, policies,
and organizational culture,

g) to conduct referendum concerning the dissolution or reorganization of the TMSU,

h) to provide commentary on the dissolution or reorganization of the TMSU,

i) to receive oral or written submissions from TMSU Members, and

(
(
(
(i

)
) to hold townhalls, electronically or in-person.

Commissioner(s), appointments

Be it further resolved that the TMSU Board of Directors shall appoint up to five (5)

Commissioner(s) to preside over the GRCC, no later than December 31st, 2025, through a certified

third-party appointment process.

Be it further resolved that all Commissioners shall be an ordinary student?, if two (2) or more

Commissioner(s) are appointed to preside over the GRCC.

Inquiry, commencement and duration
Be it further resolved that the GRCC shall commence the undertaking of the inquiry no later than
January 1st, 2026, and conclude the undertaking of the inquiry, not including the completion of the

final report, no later than December 31st, 2026.

Interim report, deadline
Be it further resolved that the GRCC shall be required to deliver an interim report to TMSU

Members at the 2026 Semi-Annual General Meeting.

1 Appendix A
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Final report, deadline
Be it further resolved that the GRCC shall deliver a final report with recommendations to TMSU

Members at the 2027 Annual General Meeting.

Slates and cross-campaigning ban

Be it further resolved that all TMSU Members shall be required to run as independent and non-
affiliated candidates during any TMSU Election or By-election for the duration of the GRCC’s
inquiry, notwithstanding any TMSU By-law, Policy or Procedure that permits slates and cross-

campaigning.

Same

Duration of inquiry

Be it further resolved that the duration of the inquiry shall be defined as the period? that falls
between December 31st, 2025, and until the day that the GRCC delivers its final report to TMSU

Members at the 2027 Annual General Meeting, inclusively.

Resolution amendments
Be it further resolved that this resolution may be amended by TMSU Members at a Special
General Meeting called for that purpose with an affirmative vote of a two-thirds (2/3) majority, in

accordance with TMSU By-laws, Policies, and Procedures.

Continuing resolution

Be it further resolved that if this resolution is amended by TMSU Members to extend the
deadline for the receipt of the GRCC’s final report and/or expand the mandate of the GRCC, TMSU
Members must pass a continuing resolution at the next subsequent Annual General Meeting with
an affirmative vote of a simple majority to delay the expiration of this resolution for a period no

greater than one (1) year.

Resolution restrictions

2 Appendix B
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Be it further resolved that the TMSU Board shall not possess the ability to repeal or amend this
resolution unless TMSU Members pass a resolution with an affirmative vote of two-thirds (2/3)
majority, to allow that authority at an Annual General Meeting, or a Special General Meeting called

for that purpose, in accordance with TMSU By-laws, Policies, and Procedures.

Sunset clause
Be it further resolved that this resolution shall expire upon the receipt of the GRCC'’s final report
or upon the passage of a resolution to repeal this resolution at an Annual General Meeting or a

Special General Meeting called for that purpose, in accordance with TMSU By-laws, Policies, and

Procedures.

Appendix A

Ordinary student(s): a TMSU member, who is an undergraduate or Law student, in good
standing and/or unrestricted by the TMSU By-laws, Policies, and
Procedures and is not currently serving or about to take office as a
Director, Officer (Executive Committee) or in the employment (full time
or part time) of the TMSU.

Appendix B

Timeline: December 2025 until receipt of the GRCC Final Report

Slates and cross-campaigning ban, election schedule3
e 2026 General Elections, when held

e 2026 By-elections, if called

3 Additional elections can be added if TMSU Members pass an amendment to extend the GRCC’s work
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MOTION AGM-2026-04-09-04

Motion to amend TMSU By-laws 3 and 13 to facilitate and clarify
TMSU compliance with Ontario Not for Profit Corporations Act

WHEREAS the Ontario Not for Profit Corporations Act contains certain legal requirements
that TMSU must abide by; and

WHEREAS it is desirable for TMSU to ensure that the results of its memberships'
democratic decisions flowing from free and fair elections are formally implemented; and

WHEREAS the TMSU’s By-laws and Policies Committee and Board of Directors have, after
receiving legal advice from the TMSU’s corporate legal counsel, recommended certain
amendments be made to By-laws 3 and 13 in order to help ensure compliance with
statutory requirements with respect to elections and member discipline;

THEREFORE BE IT RESOLVED THAT as recommended by the TMSU’s By-laws and
Policies Committee and the Board of Directors, By-laws 3 and 13 be amended as
reflected in the below tracked changes.


abbyd
Typewriter
MOTION AGM-2026-04-09-04


By-law Three (3): General Meetings

31.  Role of the General Meeting

1. The Corporation shall hold General Meetings as required by the By-laws where
all Members are entitled to speaking and voting rights.

32. Types of Meetings

1. There shall be threefour types of General Meetings:
a. Annual Business General Meetings where some or all of the Annual
Business of the Corporation is conducted and ratified.
a:b. Semi-Annual Special General Meeting that shall be held in the Fall
Semester-and-where-annual-business-is-conducted-andratified.
c._Annual Special General Meeting in the Winter Semester following the
General Elections.
d. Ad Hoc Special General Meetings.
2. For the purposes of these By-laws, Annual Business of the Corporation means:
a. Consideration of the Corporation’s financial statements.
b. Consideration of the audit report on the financial statements.
c. _Ratification of the Election, and
d. Reappointment of the incumbent auditor.

All business of the Corporation other than Annual Business is Special Business.
3. At a minimum:

b-a.An Annual Business General Meeting shall be held as soon as practicable
following the Winter Semester General Elections for the sele-purpose of
ratifying the results of the Election as contained in the report of the
Elections and where-annualReferenda Committee ratified by the Board of
Directors. The Election report ratified by the Board of Directors shall be
placed before the Annual Business General Meeting and the members
shall be asked to ratify the report. No ether-business other than Annual
Business ismay be conducted at such meeting; and-ratified-

b. An Annual Business General Meeting shall be held as soon as practicable
following the release of the audit report on the financial statements for the
sole purpose of completing the remaining Annual Business of the
Corporation which was not completed at the Annual Business General
Meeting held following the Winter Semester General Elections. No ether
business other than Annual Business may be conducted at such meeting.

33. Calling of Ad Hoc Special General Meetings

1. Ad Hoc Special General Meetings may be called at any time by:
a. A majority vote at a meeting of the Board of Directors; or
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b. A written request to the Board that meets the following
requirements:

i.  The request comes from a Member, and includes their
name, student number, and TMU email;

ii.  The request states the purpose of the meeting;

iii.  The request is signed by no less than five per cent (5%)
of the Members, including names, student numbers and
TMU emails;

2. Any Member-initiated written request for a Ad Hoc Special General
Meeting shall be referred to the By-laws and Policies Committee.

3. The By-laws and Policies Committee, in consultation with the Chair of the
Board of Directors, the Executive Committee, and legal counsel shall
determine if the Ad Hoc Special General Meeting is in order in accordance
with By-law 3.5.

4. If the Ad Hoc Special General Meeting is deemed out of order, the Member
who submitted the written request shall be notified within twenty-one (21)
days of submitting the request, and shall be provided with the reason for
why it is deemed out of order.

34, Notice of General Meetings

1. _Notice for Annual General-Meetings-and-Semi-AnrnualBusiness General

Meetings shall be provided not less than ten (10) days and not more than
fifty (50) days before the meeting date and shall include a date, time
location and agenda that specifies Annual Business to be conducted at
such meeting. No business other than Annual Business may be conducted
at an Annual Business Meeting.

4-2.Notice for Annual Special General Meetings and Semi-Annual Special General
Meetings shall be provided not less than ten (10) days and not more than fifty
(50) days before the meeting date and shall include the date, time and
general location of the meeting as well as a website link which includes at

least:
a. RSVP and pre-registration links;
b. Accommodations procedures;
c. Corporation By-laws;
d. Information and timeline to submit motions; and

e. Timeline for additional meeting documentation.
2-3.Notice for Ad Hoc Special General Meetings shall be provided not less than
ten (10) days and not more than fifty (50) days before the meeting date and
shall include a date, time, location and agenda that specifies the purpose
or purposes of the meeting and shall: (i) state the nature of that purpose
sufficient detail to permit the Members to form a reasoned judgment on the
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decision to be taken, and (ii) state the text of any special resolution to be
submitted to the meeting.

3-4.Notice shall be sent out to all Members via the Corporation membership email
listserv and/or the Office of the Vice-Provost Students.
4.5.Notice shall be provided to campus media.

56.6.Reasonable outreach should be provided to advertise notice including but not
limited to social media, print media, university platforms and campus media
advertisements.

3.5. Quorum

1. Quorum for all Annual Business General Meetings shall be set at ten (10)

Members.

4-2.Quorum for all Annual Special General Meetings, Semi-Annual Special General
Meetings and Ad Hoc Special General Meetings shall be set at one hundred (100)
Members.

3.6. Motions for Annual General Meeting or Semi-Annual General Meeting

1. Directors may submit a motion for the Annual Special General Meeting or Semi-
Annual_Special General Meeting through a written request submitted to the By-
laws and Policies Committee.

2. Subiject to the Act, Members may submit a motion for the Annual Special General
Meeting or Semi-Annual_Special General Meeting through a written request
submitted to the By-laws and Policies Committee, signed by no less than twenty-
five (25) Members.

3. To be considered at a Semi-Annual Special General Meeting or Annual_Special
General Meeting, a proposed motion must:

a. Be submitted to the By-laws and Policies Committee at least thirty (30)
days prior to the date of the General Meeting;

b. Be submitted by the By-laws and Policies Committee to the Board of
Directors twenty-one (21) days prior to the date of the Semi-Annual Special
General Meeting or Annual Special General Meeting; and

c. Be submitted by the Board of Directors as a Semi-Annual Special General
Meeting or Annual Special General Meeting resolution at least fourteen
(14) days prior to the date of the Semi-Annual Special General Meeting or
Annual Special General Meeting.

4. The By-laws and Policies Committee and Board of Directors are responsible for
reviewing the legality and consequences of proposed motions and practicing their
fiduciary duty in recommending which motions to be tabled at a General Meeting,
and in particular must consult with the Executive Committee, the Chair of the
Board and legal counsel to determine if the motion in is order in accordance with

Toronto Metropolitan Students’ Union (TMSU)
311-55 Gould Street | www.yourtmsu.ca Page 10/



37.

38.

By-law 3.7.

5. All motions in order shall be added to the proposed Semi-Annual Special General
Meeting or Annual Special General Meeting agenda.

6. If the motion is deemed out of order, the Member who submitted the motion shall
be notified at least five (5) days before the Board of Directors meeting where the
Annual Special General Meeting or Semi-Annual Special General Meeting agenda
is approved and shall be provided the reason for why it is deemed out of order.

7. Any motion proposed by a Member at a Semi-Annual Special General Meeting or
Annual Special General Meeting and approved by the Members at such_Semi-
Annual Special General Meeting or Annual Special General Meeting shall be
deemed to expire and shall be of no further force or effect as of the last date of the
Term during which such motion was passed.

Business to be Deemed Out of Order

1. The Board of Directors are not bound to give notice of any Annual Special General

Meeting or Semi-Annual Special General Meeting agenda item, or Ad Hoc Special
General Meeting where:

a. The agenda item is in violation of the Act or the TMSU Articles of
Incorporation, Bylaws, or other governing documents the TMSU is bound
to, such as Collective Agreements and university agreements;

b. It clearly appears that the primary purpose of the agenda item is to enforce
a personal claim or redress a personal grievance against the TMSU or its
Directors, Members, or debt obligation holders;

c. ltclearly appears that the agenda item does not relate in a significant way
to the activities or affairs of the TMSU;

d. Substantial components of the agenda item were submitted to a General
Meeting less than three (3) years before the receipt of the agenda item
and:

i.  The Member(s) that requisitioned the similar agenda item failed
to present the agenda item at the meeting; or
ii.  The agenda item was defeated.

e. The agenda item presents a real conflict of interest for the requisitioner

Member requesting the motion or Ad Hoc Special General Meeting.

Agenda

1. The agenda for Annual Business Meetings shall include only Annual Business.
4:2.Annual Special General Meeting, Semi-Annual Special General Meeting agenda
item, or Ad Hoc Special General Meeting agendas, including the text of any
motions, shall be ratified by the Board of Directors no less than fourteen (14)

days prior to the date of the General Meeting, and shall include the location of
the General Meeting.
2-3.The Semi-Annual_Special General Meeting shall include:
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Approval of agenda;

Ratification of past minutes;

Approval of the audited financial statements for the preceding fiscal year;
By-law amendments served with notice;

General motions served with notice; and

-~ @ Qo0 oW

Interim Board of Directors report.

3-4.The Annual Special General Meeting shall include:
Approval of agenda;

Ratification of past minutes;

Approval of proposed auditors;

By-law amendments served with notice;
General motions served with notice;

-~ @ a0 oW

Welcoming remarks from the incoming President; and

g. End of term Board of Directors report.
4.5.Amendments to the agenda require a two-thirds (2/3) majority.

5.6.No new business served without notice may be added to the agenda.

6.7.The agenda shall be posted on the Corporation website and provided to
campus media.

39. Meeting Procedures

1. The Chair of the General Meeting shall be the Chair of the Board of Directors.
unless otherwise recommended by the Nominating Committee and ratified by
the Board of Directors.

2. The Secretary of the General Meeting shall be the Secretary of the Board. In lieu
of the Secretary of the Board, the Nominating Committee shall recommend a
Secretary.

3. Unless otherwise decided by a two-thirds (2/3) majority of the Board of
Directors, all General Meetings shall be conducted in person.

4. General Meetings shall be conducted on the Toronto Metropolitan University
campus in downtown Toronto.

310. Voting Procedures

1. Each Member of the Corporation shall be entitled to one (1) vote.

2. Unless otherwise stated in the By-laws, every question shall be decided by a
simple majority of votes of the Members present.
3. The Chair shall be responsible to count and rule on all votes.

311. Reports
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1. The Board of Directors shall provide an interim and end of term report for the
Semi-Annual Special General Meeting and Annual_Special General Meeting.

2. The reports shall be made available at least forty-eight (48) hours in advance of
the General Meeting date.

3.122 Records

1. All agenda and minutes for Members Meetings shall be maintained in an
online member-accessible documents database for a period of at least
five (5) years.

313. Omission

1. Any minor error or omission in giving notice for a meeting of the General
Meeting, or any adjourned meeting, shall not invalidate such meeting or make
void any proceedings taken. Any member may, at any time, waive notice of any
such meeting and may ratify, approve and confirm any or all proceedings taken.

314 Policy

1. The Board of Directors shall establish Operational Policy to enhance best
practices in the administration of the General Meeting.
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By-law Thirteen (13): Discipline of Members

13.1.  Preamble

1. The Board of Directors shall have right to discipline any Member if there is clear
evidence, as determined by a Third Party Investigation, that the Member has:
a. Violated any provision of the By-laws or written policies of the TMSU; or
b. Engaged in conduct that is harmful, targeted, vexatious, or detrimental
to the TMSU, as determined by the Board in its sole discretion.

132.  Procedure for Discipline

1. The Executive Committee or a member of the Management of the Corporation
may, upon receipt of a report following a Third Party Investigation and after
receiving legal advice, request that the Board of Directors call an extraordinary
meeting for the purpose of authorizing the disciplinary action set out in section
13.1 (a “Discipline Meeting”).

2. The request to call a Discipline Meeting shall be considered by the Board of
Directors at an in camera session of the Board and, after reviewing the report
from the Third Party Investigation and receiving legal advice, the Board of
Directors may call a Discipline Meeting of the Board of Directors by passing a
motion to initiate disciplinary action.

3. Foeurteen{44Not less than fifteen (15) days notice shall be provided to the
Member for the Discipline Meeting of the Board of Directors. The notice shall
set out the reasons for the proposed disciplinary action as well as the contact
information to send a written submission as per 13.2.4.

4. The Member receiving the notice shall be entitled to give the Board of Directors
a written submission opposing the disciplinary action no later than five (5) days
before the end of the feurteen{14fifteen (15) day period.

5. If written submissions are received, the Board of Directors will consider such
submissions in arriving at a final decision and any applicable sanctions.

6. The Board of Directors shall notify the Member concerning the final decision
within ten (10) days of the Discipline Meeting.

133. Sanctions

1. The Board of Directors may, after following the process set out in By-law
provisions 13.2.1 to 13.2.4 and receiving legal advice, impose any one or more
of the following sanctions on a Member:

a. Provide a written reprimand;
b. Require training or workshop participation;
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c. Prohibit the Member from TMSU spaces, services and programs; or
d. Deem the Member ineligible to be a candidate for Director and Officer
positions.
Sanctions on Members must be approved at the Board of Directors by a two-
thirds (2/3) vote at the extraordinary meeting, in accordance with section 13.2
of these Bylaws.

134. Reviewing Sanctions

1.

Any of the sanctions imposed by the Board of Directors, in accordance with
section 13.5.3.1 of these By-laws, may be subject to a request for
reconsideration made to the Appellate Committee.

The Appellate Committee may return the matter to be reconsidered by the
Board of Directors.

The Board of Directors may vote to over-turn the initial decision by a 2/3
majority.

If a 2/3 majority is not reached the initial decision stands.

All reconsideration determinations of the Board shall be final and binding on the
Member, without any further right to review for a period of one (1) year.

After one (1) year has passed since a reconsideration decision the sanctioned
Member can request another review from the Appellate Committee.
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MOTION AGM-2026-04-09-05

Motion: Amendment to By-law 6 — Creation of
Vice-President Communications

WHEREAS the Toronto Metropolitan Students’ Union (TMSU) represents approximately 45,000
students at Toronto Metropolitan University;

WHEREAS effective communication between the students’ union and its membership is essential to
ensure transparency, accountability, and student engagement;

WHEREAS many students have expressed concerns regarding a disconnect between the TMSU and
the broader student body, particularly in areas related to communication, awareness of services, and
access to information;

WHEREAS many student unions of comparable size operate with six (6) or more executive positions in
order to effectively manage governance, advocacy, services, and communication responsibilities;

WHEREAS the current Executive Committee structure includes five (5) positions: President,
Vice-President Operations, Vice-President Education, Vice-President Equity, and Vice-President Student
Life;

WHEREAS creating a dedicated Vice-President Communications position would strengthen outreach,
transparency, and engagement with the student body;

BE IT RESOLVED THAT:

1. By-law 6 (Executive Committee) be amended to include an additional executive officer position
titled Vice-President Communications.

2. Section 6.2 Composition be amended to read:

“The Corporation shall have six (6) executive officers who form the voting members of the
Executive Committee:

a. President

b. Vice-President Operations

c. Vice-President Education

d. Vice-President Equity

e. Vice-President Student Life

f. Vice-President Communications”

3. The Vice-President Communications shall be responsible for strengthening communication
between the Corporation and its membership, including but not limited to:



o Developing and implementing communication strategies to inform students about TMSU
services, campaigns, and initiatives;

o Overseeing the Corporation’s public communications, including social media,
newsletters, and public announcements;

o Improving transparency by ensuring timely and accessible communication of decisions,
budgets, and initiatives to the membership;

o Coordinating outreach efforts to increase student engagement with the Corporation;

o Working with campus media and student groups to improve awareness of TMSU
activities and services.

4. The Board of Directors shall update any relevant policies or procedures to ensure the effective
integration of the Vice-President Communications position into the Executive Committee.



MOTION AGM-2026-04-09-06

Motion: Amendment to By-law 3 — Protection
of Member Motions

WHEREAS the Toronto Metropolitan Students’ Union (TMSU) is a member-driven organization where
the authority of the Corporation ultimately rests with its Members;

WHEREAS Members currently have the ability to submit motions to General Meetings when supported
by the required number of Members;

2025-12-05 TMSU By-laws

WHEREAS the ability of Members to propose and debate motions is fundamental to democratic
governance and accountability;

WHEREAS the current provisions allow the Board of Directors to deem proposed motions “out of order”
before they are presented to the membership;

2025-12-05 TMSU By-laws

WHEREAS Members should have the right to bring forward motions for consideration and vote at a
General Meeting, provided those motions comply with applicable laws and the Articles of Incorporation;

BE IT RESOLVED THAT:

1. By-law 3 (General Meetings) be amended to ensure that motions submitted by Members that
meet the required signature and submission requirements shall be included on the agenda of the
General Meeting.

2. The Board of Directors or any committee may not reject or deem a Member motion out of
order solely on the basis of content, political disagreement, or perceived conflict with
existing policies, provided the motion does not violate applicable law or the Corporation’s
Articles of Incorporation.

3. Where the Board believes a proposed motion may conflict with the Corporation’s By-laws or
governing documents, the motion shall still be presented to the General Meeting, accompanied
by a written note explaining the potential conflict.

4. The final authority to accept, amend, or reject such motions shall rest with the Members
present and voting at the General Meeting, in accordance with the rules of procedure.

5. Any related provisions within By-law 3.7 (Business to be Deemed Out of Order) shall be
amended as necessary to ensure consistency with this principle.



MOTION AGM-2026-04-09-07

Motion: Amendment to By-law 3 — Minimum
Notice Period for Member Motions

WHEREAS the Toronto Metropolitan Students’ Union (TMSU) is a member-driven organization where
General Meetings serve as a primary mechanism for Members to participate in governance;

WHEREAS Members have the right to submit motions for consideration at Annual General Meetings
and Semi-Annual General Meetings when supported by the required number of Members;

2025-12-05 TMSU By-laws

WHEREAS meaningful participation requires that Members be given adequate time to draft, review,
and gather support for proposed motions;

WHEREAS providing only a short window for submission of motions may limit accessibility and reduce
meaningful participation by Members;

BE IT RESOLVED THAT:

1. By-law 3 (General Meetings) be amended to require that Members be provided with a
minimum of seven (7) days’ notice to submit written motions for consideration at a General
Meeting.

2. The notice of a General Meeting distributed to Members shall clearly include:

o the deadline for submitting motions,
o the process for submission, and
o the required number of supporting Members, if applicable.

3. The period between the announcement of the motion submission process and the submission
deadline shall not be less than seven (7) calendar days.

4. Any related policies, procedures, or operational practices shall be updated to ensure compliance
with this requirement.



MOTION AGM-2026-04-09-08

Motion: Amendment to By-law 8 — Timely
Release of Unofficial Election Results

WHEREAS the Toronto Metropolitan Students’ Union (TMSU) conducts elections to ensure democratic
representation of its Members;

WHEREAS transparency and timely communication of election outcomes are essential to maintaining
trust in the electoral process;

WHEREAS the release of unofficial election results allows Members and candidates to be informed of
preliminary outcomes while final verification procedures are completed;

WHEREAS delays in the publication of unofficial results may create uncertainty among Members and
candidates;

BE IT RESOLVED THAT:

1. By-law 8 (Elections) be amended to require that unofficial election results be released within
forty-eight (48) hours of the closing of the voting period.

2. The Chief Returning Officer (CRO) shall publish the unofficial results on the Corporation’s
official communication platforms within this timeframe.

3. These results shall be clearly marked as “unofficial results”, pending the completion of
verification procedures and the official certification of results in accordance with the Elections
Procedures Code.

4. Nothing in this amendment shall prevent the CRO from conducting any necessary audits,
recounts, or verification processes required prior to the declaration of the official election results.
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